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Water Resource Management Refuse Collection Street Lights Fire / Emergency Services Weed Abatement

NOTICE AND AGENDA FOR THE
RUBIDOUX COMMUNITY SERVICES DISTRICT
BOARD MEETING

Thursday, August 15, 2024, at 4:00 PM

During this reqular meeting of the Rubidoux Community Services District Board of Directors, members
of the public will have the choice to attend and address the Board in person or attend and address the
Board via Zoom.

Members of the public wanting to attend and/or address the Board virtually may do so by using the
Zoom App or website for free at: htips://zoom.us/

o Meeting ID is 994 957 9980
o Passcode is: rcsd
o Call into the meeting number 1-669-444-9171

Only one person at a time may speak by telephone or Zoom and only after being recognized by the
President of the Board.

Closed Session: At any time during the regular session, the Board may adjourn to a closed executive
session to consider matter of litigation, personnel, negotiations, or to deliberate on decisions as
allowed and pursuant with the open meetings laws. Discussion of litigation is within the Attorney/Client
privilege and may be held in closed session.

Authority: Government code 11126-(a) (d) (q).

ADDITIONS TO THE AGENDA

In accordance with Section 54954.2 of the Government Code (Brown Act), additions to the
agenda require a two-thirds vote of the entire Board, or, if fewer than two-thirds of the
members are present, a unanimous vote of those members present, making findings that
there is a need to take immediate action and that the need for action came to the attention
of the District subsequent to the posting of the agenda.
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1. CALL TO ORDER - John Skerbelis, President

2. PLEDGE OF ALLEGIANCE — General Manager

3. ROLL CALL — General Manager

4. PUBLIC COMMENTS

Members of the public are encouraged to address the Board of Directors. Anyone who
wishes to speak on an item not on the published agenda must submit a comment request
card to the General Manager or designee. Each speaker should begin by identifying
themselves for the record and is allowed up to five minutes.

No one may give their time to a speaker during the public comment period of the meeting. It
is requested that all present refrain from any action that might disrupt the orderly course of
the meeting. Coarse, crude, profane, or vulgar language, or unsolicited comments from the
audience, which disrupts or disturbs the Board meeting, may result in exclusion from the
meeting.

The Ralph M. Brown Act, Government Code 54950, et. seq. prohibits members of the Board
of Directors from taking formal action or discuss items not on the published agenda. As a
result, immediate response to public comment may be limited.

5. CONSENT CALENDAR

Consent Calendar items are expected to be routine and non-controversial and are to be acted
upon by the Board by one motion, without discussion. If any Board member, staff member,
or interested person requests that an item be removed from the Consent Calendar for further
discussion, it will be moved to the first item on the Action Agenda.

A. Approval of Minutes for August 1, 2024, Regular Meeting
B. Consideration to Approve August 16, 2024, Salaries, Expenses and Transfers

C. DM 2024-64: Consider Proposal from Lillestrand Leadership Consulting to Develop a 5-
Year Strategic Plan for Rubidoux Community Services District

D. DM 2024-65: Consider Adoption of Resolution No. 2024-917, A Resolution Authorizing
the General Manager, or Designee, to Appy for, Receive, and Enter into a Cooperative
Agreement, and Administer a Grant for the FY 2025 Bureau of Reclamation Water and
Energy Efficiency Grant

E. DM 2024-66: Consider Proposal from Albert A. Webb Associates for Preparation of a
U.S. Bureau of Reclamation WaterSMART Drought Response Grant Program
Application
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6. CORRESPONDENCE AND RELATED INFORMATION

7. REPORTS
A. Operations Report (Second Meeting Each Month)
B. Emergency and Incident Report (Second Meeting Each Month)
C. General Manager and Staff Reports / Updates
D. Committee Reports

8. ACTION /DISCUSSION ITEMS

A.

DM 2024-67: Consider At-Risk Development Agreement for Tract 38178 (Countryside
Estates)

CLOSED SESSION (4:30 PM): Pursuant to Government Code Section 54956.9:

Legal Counsel Status on Litigation Case No. CIVDS 1310520, City of Riverside vs.
Rubidoux Community Services District

9. DIRECTORS COMMENTS AND REQUESTS

10. NEXT MEETING

Thursday, September 5, 2024, at 4:00 p.m.

11. ADJOURNMENT

Any person with a disability who requires a modification or accommodation in order to
participate in this meeting, or any person with limited English proficiency (LEP) who
requires language assistance to communicate with the Rubidoux Community Services
District Board of Directors during the meeting, should contact the Rubidoux Community
Services District Administrative Department, at (951) 684-7580 or admin@rcsd.org, no
fewer than two (2) business days prior to this meeting to enable the Rubidoux Community
Services District to make reasonable arrangements to assure accessibility or language
assistance for this meeting.

DECLARATION OF POSTING
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|, Brian Laddusaw, General Manager and Board Secretary to the Rubidoux Community
Services District, certify that a copy of this has been posted in the District’s main office, 3590
Rubidoux Blivd., Jurupa Valley, and on its website no less than seventy-two (72) hours before
the start of the meeting.

I =

Brian Laddusaw
General Manager-Secretary
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4. PUBLIC COMMENTS




5. CONSENT CALENDAR

A. Approval of Minutes for August 1, 2024, Regular Meeting



RUBIDOUX COMMUNITY SERVICES DISTRICT
BOARD OF DIRECTORS

MINUTES OF REGULAR MEETING
Thursday, August 1, 2024

DIRECTORS PRESENT: Bernard Murphy
F. Forest Trowbridge
Hank Trueba, Jr.
John Skerbelis
DIRECTORS VIA ZOOM: Armando Muniz
STAFF PRESENT: Brian Laddusaw, General Manager
Ted Beckwith, Director of Engineering
Kirk Hamblin, Director of Finance and Administration
Martha Perez, Customer Service/Accounts Payable
Manager
Melissa Trujillo, HR Generalist/Safety and Facilities

Coordinator

VISITORS (SIGNED IN): None

ITEM 1. CALL TO ORDER

The meeting of the Board of Directors of the Rubidoux Community Services District by
President Skerbelis, at 4:00 P.M., Thursday, August 1, 2024, in-person and by teleconferencing
at the District’s Administrative Office, 3590 Rubidoux Boulevard, Jurupa Valley, California.

ITEM 2. PLEDGE OF ALLEGIANCE - General Manager

ITEM 3. ROLL CALL — General Manager

ITEM 4. PUBLIC COMMENTS

No public comments.

ITEM 5. CONSENT CALENDAR
A. Approval of Minutes for July 18, 2024, Regular Meeting

B. Consideration to Approve August 2, 2024, Salaries, Expenses and Transfers



C. DM 2024-62: Receive and File Statement of Cash Asset Schedule Report Ending June
2024

ACTION:
Director Trueba moved, and Director Murphy seconded to approve the Consent Calendar:
Roll call:

Ayes — 5 (Murphy, Trueba, Skerbelis, Trowbridge, Muniz)

Noes — 0
Abstain — 0
Absent — 0

The motion was carried 5-0-0-0.

ITEM 6. CORRESPONDENCE AND RELATED INFORMATION

GM Brian Laddusaw included News Release 40,000 Riverside County residents gain access to
state water supply via new partnership. A new partnership between five water agencies gives
Rubidoux Community Services District access to high-quality water to meet growing demand.
Over the past 50 years, the population in RCSD, a Western Municipal Water District (Western
Water) wholesale customer, has increased from 4,000 to 40,000. RCSD previously relied on only
local groundwater and needed a new way to bolster water supplies to serve its growing
community. Now, four water agencies have joined forces with RCSD to ensure they have enough
safe, reliable drinking water for every customer. Through a new agreement with the Metropolitan
Water District of Southern California (Metropolitan), San Bernardino Valley Water District (San
Bernardino Valley), West Valley Water District (WVWD), and Western Water, up to 2,000-acre
feet of water imported through the State Water Project will soon flow to RCSD Customers’ taps
every year.

ITEM 7. REPORTS

A. Operations Report (Second Meeting Each Month)

B. Emergency and Incident Report (Second Meeting Each Month)
C. General Manager and Staff Reports / Updates

GM Brian Laddusaw reminded the Board of Directors of the National Night Out event occurring
on Tuesday, August 6" from 6pm-8pm at Vernola Park in Jurupa Valley. He also talked about
the Board Installation and Community Awards Dinner on July 27", Director Trueba and Director
Skerbelis attended the event. Pictures of the event were displayed on the screen for all attending
the Board meeting to view. GM Laddusaw also mentioned the City of Jurupa Valley Branding
Project Feedback Survey. The City of Jurupa Valley is asking all residents to complete the
survey located on their website https://www.jurupavalley.org/CivicAlerts.aspx?AID=403. He
also updated the Board with the giveaway updated pail numbers Director of Engineering Ted




Beckwith informed the Board of Directors about the grant the District received from Western
Municipal Water District for the water conservation used for the Fire Station 38 landscape.
D. Committee Reports

No committee meetings were held.

ITEM 8. ACTION/DISCUSSION ITEMS.

A. DM 2024-63: Consider Participation in the Santa Ana River Watershed Public Outreach
Displays

BACKGROUND:

The Santa Ana Watershed Project Authority (“SAWPA”) is a joint powers authority established
in 1968 with the goal of ensuring comprehensive, sustainable, and long-term management of the
Santa Ana River Watershed. This watershed spans approximately 2,840 square miles,
encompassing parts of Orange, Riverside, and San Bernardino counties. The Santa Ana River
itself is the largest river entirely within Southern California, stretching about 100 miles from the
San Bernardino Mountains to the Pacific Ocean.

SAWPA collaborates with various stakeholders, including local governments, water agencies,
and community organizations, to address critical issues such as water supply, water quality, flood
control, and environmental conservation. The authority focused on integrated regional water
management, promoting projects and initiatives that provide multiple benefits to the watershed
and its inhabitants.

One of SAWPA’s key initiatives is public education and outreach, aiming to raise awareness
about the importance of the watershed and the collective efforts required to protect and enhance
it. Currently, SAWPA is offering display space on their informational displays along the Santa
Ane River Watershed (Attachment 1). This initiative aims to educate the public about the
watershed’s importance, conservation efforts, and the roles of various stakeholders.

The District is not on the current iteration of the watershed displays and participating in this
effort would provide the District with prominent exposure to a broad audience, including local
residents, tourists, and environmental enthusiasts. Further, this can provide an exciting
opportunity for the District to demonstrate its commitment to environmental stewardship and
community involvement. Lastly, this effort aligns with the goals of the District’s Strategic
Communications Plan adopted by the Board of Directors (“Board”) on October 5, 2023
(Attachment 2).

The District has two options for participation:
Option 1: Water agency listing — $1,960 — In this option, the District would be listed in the

right-edge margin of the display, under ‘Water Agencies’. The District would be
able to provide contact information and/or a small message.



Option 2: Large logo slot — $8,200 — In this option, the District would be listed at the bottom
of the display and have its logo shown while also having the option of providing a
generic map message.

Note: See examples of both options in Attachment 1.

SAWPA is looking to have sponsors secured in the next 2-3 months with the plan to install the
new displays between December 2024 and March 2025. Once installed, the displays will remain
in place for approximately 2 years in 75 locations including Rancho Jurupa Park and Jurupa
Mountain Discovery Center. A full listing of the locations is included in Attachment 1. Further,
although the display at Rancho Jurupa Park is currently within the District’s service area, the
District could work with SAWPA on getting an additional display installed in the District at no
additional cost.

Budget Considerations

This is a unique opportunity for the District to not only gain valuable exposure but also align
itself with a respected authority dedicated to the long-term health and sustainability of the Santa
Ana River Watershed. But since this prospect is new to the District, this effort was not budgeted
for in the Fiscal Year 2024|2025 (“FY 24/25”) Water Fund Budget. Staff recommend the Board
consider Option 1. To fund this display, the Board would need to adopt a budget amendment or
authorize the use of existing budgeted monies not originally appropriated for this cause.

Because the District is only one-month into the new budget, staff is unable to determine if certain
budgeted monies would have sufficient capacity at the end of the fiscal year to cover the cost of
this effort and the normal operating costs of maintaining the water fund. Thus, staff recommends
the Board approve a budget amendment in the amount of $2,000 to fund the cost of Option 1.
Administratively, this would require the increase of the FY 24[25 Water Fund Budget, line 61
‘Miscellaneous Expense’ from $1,000 to $3,000, with the additional $2,000 being funded from
the Water Fund’s Unrestricted Operating Reserve, which is estimated to have an ending FY
24|25 balance of approximately $4.4 million (Attachment 3). With a display commitment of at
least 23 months, the $1,960 display cost for Option 1 equates to about $86 per month.

Although participation in the SAWPA displays is completely voluntary, this opportunity presents
a valuable platform for the District to continue emphasizing its strategic goal of enhancing its
public image and fostering strong community relations, in alignment with the District’s Strategic
Communications Plan.

ACTION:

Director Skerbelis moved, and Director Trowbridge seconded to authorize the General
Manager to:

1. Authorize the District’s participation and expenditure in the Santa Ana River
Watershed Authority’s signage update opportunity under Option 1 in the amount of
$1,960.



2. Amend the District’s Fiscal Year 2024|2025 Water Fund Budget line 61
‘Miscellaneous’ from $1,000 to $3,000 funded from the District’s Water Fund
Unrestricted Operating Reserve.

Roll call:

Ayes — 4 (Muniz, Trueba, Skerbelis, Trowbridge)

Noes — 1 (Murphy)

Abstain - 0

Absent — 0

The motion was carried 4-1-0-0.

B. CLOSED SESSION Start at 4:20pm: Pursuant to Government Code Section 54956.9:
Legal Counsel Status on Litigation Case No. CIVDS 1310520, City of Riverside vs.
Rubidoux Community Services District

Close Session Ends at: 4:30pm

The Board of Directors did not have any comments to report back on.

ITEM 9. DIRECTOR’S COMMENTS AND REQUESTS

Director Murphy commented on Planet Bids. He successfully was able to locate the link on the
District’s website. He also commented on the electrical fleet challenge and the requirements the
District will need to follow. He requested an update on the LAFCO meeting. The update will be
provided during the 1% scheduled Board meeting in September. He also requested staff to
provide an update on the administration building on 5473 Mission Blvd. Director Muniz
apologized for not attending the meeting in person. No other Directors had any comments.

ITEM 10. NEXT MEETING

Thursday, August 15, 2024, at 4:00 P.M.

ITEM 11. ADJOURNMENT

President Skerbelis adjourned the meeting at 4:34 P.M.



5. CONSENT CALENDAR (continued)

B. Consideration to Approve August 16, 2024, Salaries, Expenses and
Transfers



RUBIDOUX COMMUNITY SERVICES DISTRICT

AUGUST 15, 2024 (BOARD MEETING)
FUND TRANSFER AUTHORIZATION

NET PAYROLL 8/16/24 93,500.00
WIRE TRANSFER: FEDERAL PAYROLL TAXES 8/19/24 35,000.00
WIRE TRANSFER: STATE PAYROLL TAXES 8/19/24 8,000.00
WIRE TRANSFER: TO CREDIT UNION 6,500.00
WIRE TRANSFER: PERS RETIREMENT 27,000.00
WIRE TRANSFER: SECTION 125 299.99
WIRE TRANSFER: SECTION 457 AND 401(A) 2,350.00
NET PAYROLL 8/30/24 93,500.00
WIRE TRANSFER: FEDERAL PAYROLL TAXES 9/3/24 35,000.00
WIRE TRANSFER: STATE PAYROLL TAXES 9/3/24 8,000.00
WIRE TRANSFER: TO CREDIT UNION 6,500.00
WIRE TRANSFER: PERS RETIREMENT 27,000.00
WIRE TRANSFER: SECTION 125 299.99
WIRE TRANSFER: SECTION 457 AND 401(A) 2,100.00
CHECKING ACCOUNT TRANSFERS FOR ACCOUNTS PAYABLE:
8/16/2024 WATER FUND TO GENERAL FUND-Payables 199,018.29
WATER FUND TO GENERAL FUND-Trash 229,195.62
WATER FUND TO SEWER FUND 135,679.93
SEWER FUND TO GENERAL FUND-Payables 39,517.29
INTERFUND TRANSFERS:
8/16/2024 SEWER FUND CHECKING TO LAIF SEWER OP 95,000.00
LAIF WASTEWATER REPLACEMENT TO LAIF SEWER OP 11,750.75
GENERAL FUND PROP TAX TO GENERAL FUND CHECKING 47,717.97
LAIF PROPERTY TAX TO GENERAL FUND CHECKING 365,000.00
WATER FUND CHECKING TO LAIF WATER OP 105,000.00
LAIF WATER ML TO LAIF WATER OPS 16,502.20
LAIF WATER REPLACE TO LAIF WATER OP 10,597.50
NOTES PAYABLE
DESCRIPTION BALANCE PAYMENT DUE DATE
U.S. Bank Trust (1998 COP's Refunding) 690,000 Prin. 690,000 Dec-24
U.S. Bank Trust (1998 COP's Refunding) 17,595 Intr. 17,595 Dec-24
MN Plant-State Revolving Loan 3,052,491 Prin. 141,050 Jan-25
MN Plant-State Revolving Loan 407,370 Intr. 41,048 Jan-25
2022 Obligations 2,940,803 Prin. 330,126 Jul-25
2022 Obligations 417,759 Intr. 44,847 Jan-25



AP Enter Bills Edit Report
Rubidoux Community Services District (RCSACT)

8/12/2024 4:18:50 PM Batch: AAAAYS Page 1
Tr. # Vendor Credit Card Vendor Invoice #
PO Number Inv Date Paid Out Immediate  Check # Due Date Discount Date Discount
GL Date Immediate GL Account Credit Card CC Reference # Payment Date Total Invoice
1 ACORN / ACORN TECHNOLOGY SERVICE 11557
AUG.24" IT SUPT 08/01/2024 N N 08/31/2024 08/01/2024 $0.00
08/15/2024 $5,248.50
2 ACTION PLUMBING SUPPLY, LLC / Action Plumbing Su 017405
1"COPPER 07/24/2024 N N 08/23/2024 07/24/2024 $0.00
08/15/2024 $1,435.88
3 ACTION PLUMBING SUPPLY, LLC / Action Plumbing Su 017422
1"COPPER 07/24/2024 N N 08/23/2024 07/24/2024 $0.00
08/15/2024 $1,972.08
4 ACTION PLUMBING SUPPLY, LLC / Action Plumbing Su 017446
PARTS 07/24/2024 N N 08/23/2024 07/24/2024 $0.00
08/15/2024 $843.00
5 ACTION PLUMBING SUPPLY, LLC / Action Plumbing Su 017568
COPPER 08/02/2024 N N 09/01/2024 08/02/2024 $0.00
08/15/2024 $1,972.08
6 ACTION PLUMBING SUPPLY, LLC / Action Plumbing Su 017491
1" COPPER 07/28/2024 N N 08/27/2024 07/28/2024 $0.00
08/15/2024 $1,972.08
7 AIRGAS / AIRGAS USA, LLC 5510009953
CO2 TANKS 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 $114.76
8 AGUILERA / AGUILERA, SILVANO 20240726
EDU/AGUILERA 07/26/2024 N N 08/25/2024 07/26/2024 $0.00
08/15/2024 $337.25
9 AWWA / AMERICAN WATER WORKS ASSOCIATION 7002238357
DUES-VALDEZ 08/05/2024 N N 09/30/2024 08/05/2024 $0.00
08/15/2024 $321.00
10 BABCOCKE S SONS INC / BABCOCK, E S & SONS, IN CG41613-0267
WTR ANALYSES 07/26/2024 N N 08/25/2024 07/26/2024 $0.00
08/15/2024 $200.00
1 BABCOCK E S SONS INC / BABCOCK, E S & SONS, IN CG41665-0267
WTR ANALYSES 07/29/2024 N N 08/28/2024 07/29/2024 $0.00
08/15/2024 $20.00
12 BABCOCKE S SONS INC / BABCOCK, E S & SONS, IN CG41726-0267
WTR ANALYSES 07/30/2024 N N 08/29/2024 07/30/2024 $0.00
08/15/2024 $42.00
13 BABCOCKE S SONS INC / BABCOCK, E S & SONS, IN CG41824-0267
WTR ANALYSES 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 $48.00
14 BABCOCK E S SONS INC / BABCOCK, E S & SONS, IN CG41838-0267
WTR ANALYSES 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 $90.00
15 BABCOCK E S SONS INC / BABCOCK, E S & SONS, IN CG41978-0267
WTR ANALYSES 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 $62.00
16 BABCOCKE S SONS INC / BABCOCK, E S & SONS, IN CG41979-0267
WTR ANALYSES 07/31/2024 N N 07/31/2024 07/31/2024 $0.00
08/15/2024 $42.00



AP Enter Bills Edit Report
Rubidoux Community Services District (RCSACT)

8/12/2024 4:18:50 PM Batch: AAAAYS Page 2

Tr. # Vendor Credit Card Vendor Invoice #
PO Number Inv Date Paid Out Immediate Check# Due Date Discount Date Discount
GL Date Immediate GL Account Credit Card CC Reference # Payment Date Total Invoice
17 BABCOCK E S SONS INC / BABCOCK, E S & SONS, IN CG42007-0267
WTR ANALYSES 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 $550.00

18 BABCOCK E S SONS INC / BABCOCK, E S & SONS, IN CH40019-0267
WTR ANALYSES 08/01/2024 N N 08/31/2024 08/01/2024 $0.00
08/15/2024 $40.00
19 BABCOCK E S SONS INC / BABCOCK, E S & SONS, IN CH40073-0267
WTR ANALYSES 08/02/2024 N N 08/01/2024 08/02/2024 $0.00
08/15/2024 $200.00

20 BPS B'S POOL SUPPLIES / B.P.S. B's POOL SUPPLIES 127186
SODIUM HYPO 07/22/2024 N N 08/21/2024 07/22/2024 $0.00
08/15/2024 $1,578.55

21 BPS B'S POOL SUPPLIES / B.P.S. B's POOL SUPPLIES 127485
SODIUM HYPO 08/02/2024 N N 09/01/2024 08/02/2024 $0.00
08/15/2024 $1,578.55

22 BRI COMMUNICATIONS / BRI COMMUNICATIONS 20240805
SANTAANA WTR DISPLA  08/05/2024 N N 09/04/2024 08/05/2024 $0.00
08/15/2024 $1,960.00

23 BRIAN SMITH DEVELOPMENT INC / BRIAN SMITH DE' 1274
WD ABATE 07/30/2024 N N 08/30/2024 07/30/2024 $0.00
08/15/2024 $550.00

24 CALIFORNIA UNDERGROUND / CALIF UNDERGROUN 24-250331

DIG SAFE 08/01/2024 N N 08/31/2024 08/01/2024 $0.00
08/15/2024 $52.24
25 CORE & MAIN / CORE & MAIN V285687
COUPLING 07/19/2024 N N 08/18/2024 07/19/2024 $0.00
08/15/2024 $548.88
26 CORE & MAIN / CORE & MAIN C314476
PARTS 07/24/2024 N N 08/23/2024 07/24/2024 $0.00
08/15/2024 ($66.56)
27 C WELLS/ C. WELLS PIPELINE MATLS, INC SINC24-3001
PARTS 07/26/2024 N N 08/25/2024 07/26/2024 $0.00
08/15/2024 $2,558.89
28 C WELLS / C. WELLS PIPELINE MATLS, INC SINV24-3059
PARTS 08/02/2024 N N 09/01/2024 08/02/2024 $0.00
08/15/2024 $3,943.65
29 C WELLS/ C. WELLS PIPELINE MATLS, INC SINV24-3060
PARTS 08/02/2024 N N 09/01/2024 08/02/2024 $0.00
08/15/2024 $2,590.43
30 C WELLS / C. WELLS PIPELINE MATLS, INC SINV24-3077
SUPPLIES 08/02/2024 N N 09/01/2024 08/02/2024 $0.00
08/15/2024 $91.35
31 ERS INDUSTRIAL SERVICES, INC. / ERS INDUSTRIAL 101219
COATING VLVS/LABOR 07/26/2024 N N 08/15/2024 07/26/2024 $0.00
08/15/2024 $32,306.59
32 FERGUSON / FERGUSON ENTERPRISE INC #1350 0859758
PVC 07/23/2024 N N 08/22/2024 07/23/2024 $0.00
08/15/2024 $97.88



AP Enter Bills Edit Report
Rubidoux Community Services District (RCSACT)

8/12/2024 4:18:50 PM Batch: AAAAYS Page 3

Tr. # Vendor Credit Card Vendor Invoice #
PO Number Inv Date Paid Out Immediate = Check # Due Date Discount Date Discount
GL Date Immediate GL Account Credit Card CC Reference # Payment Date Total Invoice
33 FERGUSON / FERGUSON ENTERPRISE INC #1350 0859760
PARTS 07/23/2024 N N 08/22/2024 07/23/2024 $0.00
08/15/2024 N $79.39
34 FIRST CHOICE PLUMBING / FIRST CHOICE PLUMBIN( 104528324
GOLDEN WEST RPRS 07/25/2024 N N 08/24/2024 07/25/2024 $0.00
08/15/2024 N $1,092.00

35 GEOTAB / GEOTAB USA, INC IN394171

JULY.24" TRK TCKER 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 ' N $434.75

36 GONZALES / GONZALES, MICHAEL 20240806
EMP.EDU 08/06/2024 N N 09/05/2024 08/06/2024 $0.00
08/15/2024 N $487.00
37 GRAINGER / GRAINGER 9188482146
FREEZER POP 07/26/2024 N N 08/25/2024 07/26/2024 $0.00
08/15/2024 N $143.26

38 HARPER BURNS LLP / HARPER & BURNS LLP 20240801

JULY.24" LGL SVC 08/01/2024 N N 08/31/2024 08/01/2024 $0.00
08/15/2024 N $800.00

39 HOME DEPOT / HOME DEPOT CREDIT SERVICES 031293/4511259
SUPPLIES 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 N $66.05
40 IB CONSULT /1B CONSULTING, LLC 19662
C.0S.Ss 08/05/2024 N N 09/04/2024 08/05/2024 $0.00
08/15/2024 N $2,140.00
41 INFOSEND / INFOSEND, INC 268255.C
JULY.24"BILL PRINT 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 N $381.66
42 INFOSEND / INFOSEND, INC 268255.D
JULY24" POSTAGE 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 N $1,394.07
43 INTERNATIONAL PAVING / INTERNATIONAL PAVING S 15140010-02
HYDNT MTR RFND 07/29/2024 N N 08/28/2024 07/29/2024 $0.00
08/15/2024 N $2,578.47
44 LILLESTRAND / LILLESTRAND LEADERSHIP CONSUL 8045
CNSLT BECK/VALDE 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 N $2,562.50
45 MASTER'S / MASTER'S SERVICES (GLACIER) 0000001081569
BTL WTR 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 $112.50
46 MERIT OIL/ MERIT OIL COMPANY 854904
GASOLINE 07/24/2024 N N 08/08/2024 07/24/2024 $0.00
08/15/2024 $862.41

47 MERIT OIL / MERIT OIL COMPANY 856077
GASOLINE 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 $1,314.65
48 MINUTEMAN PRESS / MINUTEMAN PRESS 33448
SVC ORD SHEETS 08/06/2024 N N 09/05/2024 08/06/2024 $0.00
08/15/2024 $357.79



AP Enter Bills Edit Report
Rubidoux Community Services District (RCSACT)

8/12/2024 4:18:50 PM Batch: AAAAYS Page 4
Tr. # Vendor Credit Card Vendor Invoice #
PO Number Inv Date Paid Out Immediate Check # Due Date  Discount Date Discount
GL Date Immediate GL Account Credit Card CC Reference # Payment Date Total Invoice
49 OSTS,INC / Osts, Inc 63121
WRK VIOL/HAZ MAT 08/01/2024 N N 08/31/2024 08/01/2024 $0.00
08/15/2024 N $3,712.00
50 PRO SYSTEMS INC / PRO SYSTEMS INC INV-010520
FIXED ASST SUPT 08/01/2024 N N 08/31/2024 08/01/2024 $0.00
08/15/2024 N $295.00
51 PUMP CHECK / PUMP CHECK 670
METER TEST 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 N $300.00
52 ROYAL INDUSTRIAL / ROYAL INDUSTRIAL SOLUTION: 6441-1128006
SUPPLIES 08/01/2024 N N 08/31/2024 08/01/2024 $0.00
08/15/2024 N $22.94
53 RUHNAU / RUHNAU CLARKE ARCHITECTS 18691
5473 SVC 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 N $8,250.00
54 SCAQMD / SCAQMD 4391888
PERMITS/ASSC DUES 07/16/2024 N N 08/15/2024 07/16/2024 $0.00
08/15/2024 N $541.04
55 SCAQMD / SCAQMD 4394353
PERMITS/ASSC DUES 07/16/2024 N N 08/15/2024 07/16/2024 $0.00
08/15/2024 N $165.96
56 SCE/SCE 24G700244764992
STRT LIGHTS 08/01/2024 N N 08/21/2024 08/01/2024 $0.00
08/15/2024 N $149.00
57 SCG / THE GAS COMPANY 24G05925730565
FIRE STN UTLTY 08/01/2024 N N 08/21/2024 08/01/2024 $0.00
08/15/2024 N $90.62
58 SCG / THE GAS COMPANY 24G17882256005
MAIN OFC UTILITY 08/01/2024 N N 08/21/2024 08/01/2024 $0.00
08/15/2024 N $34.49
59 SCG / THE GAS COMPANY 24G01302181001
FLD OFC UTLITY 08/01/2024 N N 08/21/2024 08/01/2024 $0.00
08/15/2024 N $15.78
60 SCG / THE GAS COMPANY 24G12013321489
5473 UTILITY 08/01/2024 N N 08/21/2024 08/01/2024 $0.00
08/15/2024 N $15.78
61 STEPSAVER / STEP-SAVER CA.LLC CT481158
SALT 07/26/2024 N N 08/25/2024 07/26/2024 $0.00
08/15/2024 N $5,368.25
62 STREAMLINE_DIGITAL / STREAMLINE B89E97D4-0045
AUG.24"-SEP.24"WEBSI 08/01/2024 N N 08/31/2024 08/01/2024 $0.00
08/15/2024 N $497.00
63 THERMAL COOL / THERMAL-COOL, INC. WO-0023628
3590RUB.OPS TSTAT 07/24/2024 N N 08/23/2024 07/24/2024 $0.00
08/15/2024 N $438.75
64 THERMAL COOL / THERMAL-COOL, INC. WO-0023667
3590 RUB OFC.T STAT 07/24/2024 N N 08/23/2024 07/24/2024 $0.00
08/15/2024 N $135.00
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65 THERMAL COOL / THERMAL-COOL, INC. WOQO-0023697
2100 FLEETWOOD RPRS  08/02/2024 N N 09/01/2024 08/02/2024 $0.00
08/15/2024 N $1,975.00
66 UNDERGROUND SERVICE ALERT / UNDERGROUND ! 720240567
DIG SAFE 08/01/2024 N N 08/31/2024 08/01/2024 $0.00
08/15/2024 N $376.30
67 VULCAN MATERIALS / CALMAT Dba VULCAN MATERL 74077147
CL2 BASE 07/29/2024 N N 08/28/2024 07/29/2024 $0.00
08/15/2024 N & $428 92
68 WESTERN MUNICIPAL WATER / WESTERN MUNICIPA R15371
AUG.24" BRINE FIXED 08/01/2024 N N 08/31/2024 08/01/2024 $0.00
08/15/2024 N $749.94
69 WESTERN MUNICIPAL WATER / WESTERN MUNICIPA IN-15806
JUNE.24" BRINE 08/01/2024 N N 08/31/2024 08/01/2024 $0.00
08/15/2024 N $169.23
70 A&G SERVICES, INC / A&G INSTRUMENT SERVICE & 49252
SWR MTR/AVE JUAN DIA  05/01/2024 N N 05/31/2024 05/01/2024 $0.00
08/15/2024 N $10,617.98
71 AT&T / AT&T 000022111301
PHN CHRGS 08/07/2024 N N 09/06/2024 08/07/2024 $0.00
08/15/2024 N $534.31
72 AQUA METRIC SALES / AQUAMETRIC SALES CO INV0103144
2" METERS 08/04/2024 N N 09/03/2024 08/04/2024 $0.00
08/15/2024 N $2,805.81
73 AQUA METRIC SALES / AQUAMETRIC SALES CO INV0103145
PROBE READER 08/04/2024 N N 09/03/2024 08/04/2024 $0.00
08/15/2024 N ( $566.77
74 AQUA METRIC SALES / AQUAMETRIC SALES CO INV0103146
4" METER 08/04/2024 N N 09/03/2024 08/04/2024 $0.00
08/15/2024 N $5,584.03
75 BABCOCK E S SONS INC / BABCOCK, E S & SONS, IN CH40265-0265
WTR ANALYSES 08/07/2024 N N 08/06/2024 08/07/2024 $0.00
08/15/2024 N $84.00
76 BABCOCK E S SONS INC / BABCOCK, E S & SONS, IN CH40270-0267
WTR ANALYSES 08/07/2024 N N 09/06/2024 08/07/2024 $0.00
08/15/2024 N $84.00
77 BABCOCK E S SONS INC / BABCOCK, E S & SONS, IN CH40275-0267
WTR ANALYSES 08/07/2024 N N 09/06/2024 08/07/2024 $0.00
08/15/2024 N $4,400.00
78 BABCOCK E S SONS INC / BABCOCK, E S & SONS, IN CH40288-0267
WTR ANALYSES 08/07/2024 N N 09/06/2024 08/07/2024 $0.00
08/15/2024 N $90.00
79 BABCOCK E S SONS INC / BABCOCK, E S & SONS, IN CH40307-0267
WTR ANALYSES 08/07/2024 N N 09/06/2024 08/07/2024 $0.00
08/15/2024 N $550.00
80 BADGER METER / BADGER METER 80164831
SFTWR SUBS. 07/25/2024 N N 08/25/2024 07/25/2024 $0.00

08/15/2024 N $450.00
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81 BRINKS / BRINKS INC. 12684129
AUG.24" ARMRD 08/01/2024 N N 09/01/2024 08/01/2024 $0.00
08/15/2024 N $1,471.08
82 BUSINESS / BUSINESS TELECOMMUNICATION SYSTI 21550
TELEPHONE 08/06/2024 N N 09/05/2024 08/06/2024 $0.00
08/15/2024 N $721.68
83 CARQUEST AUTO PARTS / CARQUEST AUTO PARTS 7456-548313
R&M TRUCK 08/02/2024 N N 09/01/2024 08/02/2024 $0.00
08/15/2024 N $75.18
84 CARQUEST AUTO PARTS / CARQUEST AUTO PARTS 7456-548314
WASH FLUID 08/02/2024 N N 09/01/2024 08/02/2024 $0.00
08/15/2024 N $6.20
85 CARQUEST AUTO PARTS / CARQUEST AUTO PARTS 7456-548428
DIESEL FLUID 08/05/2024 N N 09/04/2024 08/05/2024 $0.00
08/15/2024 N $15.07
86 DURNEY DON / DURNEY, DON 20240806
GRDNG WD ABATE 08/06/2024 N N 09/05/2024 08/06/2024 $0.00
08/15/2024 N $1,955.00
87 HARRINGTON INDUSTRIAL / HARRINGTON INDUSTRI 012N2414
PVC 08/07/2024 N N 09/06/2024 08/07/2024 $0.00
08/15/2024 N $209.30
88 RIVERSIDE CNTY DEPT ENVIRONMENTAL / RIVERSIC IN1011597
PERMIT/ASSC DUES 08/01/2024 N N 08/31/2024 08/01/2024 $0.00
08/15/2024 N $997.00
89 SCE/SCE 24G600000522796
STRT LIGHTS 08/05/2024 N N 09/04/2024 08/05/2024 $0.00
08/15/2024 N $15,090.88
90 SCE/SCE 24G700040982544
MAIN OFC UTLTY 08/06/2024 N N 09/05/2024 08/06/2024 $0.00
08/15/2024 N $2,986.93
91 SCE/SCE 24G700617778997
FIRE STN UTLTY 08/06/2024 N N 09/05/2024 08/06/2024 $0.00
08/15/2024 N $3,983.73
92 STEPSAVER / STEP-SAVER CA.LLC CT469770
SALT 08/06/2024 N N 09/05/2024 08/06/2024 $0.00
08/15/2024 N $5,065.50
93 THE PRESS-ENTERPRISE / THE PRESS ENTERPRISE 0000596992
NOTICE PUBLICATION 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 N $452.05
94 QUADIENT / QUADIENT LEASING USA, INC. RVSD30243259
PST MTR 08/02/2024 N N 09/01/2024 08/02/2024 $0.00
08/15/2024 N $386.72
95 TRI-CO DISPOSAL INC / TRI-CO DISPOSAL, INC 0724-080724.A
COMM TRSH 08/08/2024 N N 09/07/2024 08/08/2024 $0.00
08/15/2024 N $66,863.55
96 TRI-CO DISPOSAL INC / TRI-CO DISPOSAL, INC 0724-080724.B
RES TRSH 08/08/2024 N N 09/07/2024 08/08/2024 $0.00
08/15/2024 N $162,332.07

J

g
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97 TRI-CO DISPOSAL INC / TRI-CO DISPOSAL, INC 0724-080724.C
RCSD SHR COMM 08/08/2024 N N 09/07/2024 08/08/2024 $0.00
08/15/2024 N ($9,360.90)
98 TRI-CO DISPOSAL INC / TRI-CO DISPOSAL, INC 0724-080724.D
RCSD SHR RES 08/08/2024 N N 09/07/2024 08/08/2024 $0.00
08/15/2024 N ($4,876.85)
99 VALDEZ, MIGUEL / VALDEZ, MIGUEL 20240806
FLD CREW/RPR LUNCH  08/06/2024 N N 09/05/2024 08/06/2024 $0.00
08/15/2024 N $80.28
100 VERIZON WIRELESS / VERIZON WIRELESS 9970374326
CEL PHN CHRGS 08/01/2024 N N 08/24/2024 08/01/2024 $0.00
08/15/2024 N $735.88
101 VULCAN MATERIALS / CALMAT Dba VULCAN MATERI, 74082058
CL2 BASE 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 N $868.54
102 VULCAN MATERIALS / CALMAT Dba VULCAN MATERL 74082059
COLD MIX 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 N $2,505.75
103 ACORN / ACORN TECHNOLOGY SERVICE 11602
BLUEMEAN RNWL 08/08/2024 N N 09/07/2024 08/08/2024 $0.00
08/15/2024 N $1,382.00
104 MANRIQUE, BENNY / MANRIQUE, BENNY 20240805
MILEAGE REIMB 08/05/2024 N N 09/04/2024 08/05/2024 $0.00
08/15/2024 N $534.69
105 ROJO MARIO /ROJO MARIO 1140440017
RFND OVRPYMT 08/02/2024 N N 09/01/2024 08/02/2024 $0.00
08/15/2024 N $48.40
106 SALAS / SALAS, MARCOS 20240805
MILEAGE REIMB 08/05/2024 N N 09/04/2024 08/05/2024 $0.00
08/15/2024 N $544.74
107 TKE ENGINEERING / TKE ENGINEERING, INC. 2024-291
ANNEXATION CNSLT 07/25/2024 N N 08/24/2024 07/25/2024 $0.00
08/15/2024 N $9,742.50
108 VARNER / VARNER & BRANDT LLP 20240731
JULY .24"LGL CNSLT 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 N $679.68
109 WEBB ALBERT A ASSOC / WEBB, ALBERT A. ASSOCI/ ARIV0004408
WATER SUPPLY&DEMAND 06/29/2024 N N 07/29/2024 06/29/2024 $0.00
08/15/2024 N $3,768.50
110 WEBB ALBERT AASSOC / WEBB, ALBERT A. ASSOCI# ARIV0004415
AMI GRNT CNSLT T.030 06/29/2024 N N 07/29/2024 06/29/2024 $0.00
08/15/2024 N $3,262.75
111 WEBB ALBERT AASSOC / WEBB, ALBERT A. ASSOCI/ ARIV0004418
RCSD FLUSHING 06/29/2024 N N 07/29/2024 06/29/2024 $0.00
08/15/2024 N $2,942.75
112 WEBB ALBERT AASSOC / WEBB, ALBERT A. ASSOCI# ARIV0004426
WELL 25 06/29/2024 N N 07/29/2024 06/29/2024 $0.00
08/15/2024 N $13,162.45
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113 WEBB ALBERT AASSOC / WEBB, ALBERT A. ASSOCI# ARIV0004502
BELL TOWN LIFT STATI 06/29/2024 N N 07/29/2024 06/29/2024 $0.00
08/15/2024 N $11,750.75
114 WEBB ALBERT AASSOC / WEBB, ALBERT A. ASSOCI# ARIV0004589
CONNECTION NEXUS 06/29/2024 N N 07/29/2024 06/29/2024 $0.00
08/15/2024 N $790.50
115 WEBB ALBERT AASSOC / WEBB, ALBERT A. ASSOCI# ARIV0004659
RIO VISTA DEVELOPER 06/29/2024 N N 07/29/2024 06/29/2024 $0.00
08/15/2024 N $512.75
116 WEBB ALBERT A ASSOC / WEBB, ALBERT A. ASSOCI/# ARIV0004666
CAL OES GENERATORS  06/29/2024 N N 07/29/2024 06/29/2024 $0.00
08/15/2024 N $1,841.00
17 WEBB ALBERT A ASSOC / WEBB, ALBERT A. ASSOCI# ARIV0004492
THOMPSON BOD 06/29/2024 N N 07/29/2024 06/29/2024 $0.00
08/15/2024 N $7,865.25
118 WESTERN MUNICIPAL WATER / WESTERN MUNICIPA IN-15817
ANNUAL PERMIT BRINE 08/07/2024 N N 09/06/2024 08/07/2024 $0.00
08/15/2024 N $5,875.00
119 JAGER TRANS INC / JAGER TRANS INC INV0569
SALAS-TRAINING 01/26/2024 N N 02/25/2024 01/26/2024 $0.00
08/15/2024 N $2,605.00
120 JAGER TRANS INC / JAGER TRANS INC INV0570
ULLOA-TRAINING 01/26/2024 N N 02/25/2024 01/26/2024 $0.00
08/15/2024 N $2,605.00
121 JAGER TRANS INC / JAGER TRANS INC INV0571
FIKE-TRAINING 01/26/2024 N N 02/25/2024 01/26/2024 $0.00
08/15/2024 N $2,605.00
122 JAGER TRANS INC / JAGER TRANS INC INV0572
GONZALES-TRAINING 01/26/2024 N N 02/25/2024 01/26/2024 $0.00
08/15/2024 N $2,605.00
123 NATIONAL PAVING CO / NATIONAL PAVING CO, INC 1-2324168
PAVING 08/06/2024 N N 09/05/2024 08/06/2024 $0.00
08/15/2024 N $21,811.14
124 BURRTEC / BURRTEC WASTE INDUSTRIES, INC. N0820658355
SWR WSTE HAUL 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 N $1,548.69
125 CORODATA SHREDDING, INC / CORODATA SHREDDI! DN1483090
SHREDDING 07/31/2024 N N 08/30/2024 07/31/2024 $0.00
08/15/2024 N $36.75
126 GRAINGER / GRAINGER 9209980409
PRIMER SPRAY 08/08/2024 N N 09/07/2024 08/08/2024 $0.00
08/15/2024 N $334.69
127 GRAINGER / GRAINGER 9209980417
WTR MIX 08/08/2024 N N 09/07/2024 08/08/2024 $0.00
08/15/2024 N $82.83
128 HARRINGTON INDUSTRIAL / HARRINGTON INDUSTRI 012N2442
6"&8" VALVE 08/08/2024 N N 09/07/2024 08/08/2024 $0.00

08/15/2024 N $3,206.08
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129 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49783
WTR CNSLT 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $6,315.25
130 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49784
WSTE WTR CNSLT 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $2,392.75
131 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49785
PRETRTMNT 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $2,440.14
132 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49786
RUBIDOUX COMMERCE PA 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $2,186.75
133 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49787
AGUA COMM PK 37528 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $348.25
134 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49788
TR 36649 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $360.75
135 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49789
EMRLD RDGE 37640 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $109.50
136 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49790
EMRLD RDGE 37640 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $96.50
137 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49791
EMRLD RDGE 37640 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $386.00
138 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49792
COUNTRY SIDE 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $796.00
139 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49793
EMRLD RDGE 36947 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $1,826.00
140 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49794
TR 37211 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $26,603.20
141 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49795
JV TRACK 38318 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $3,124.25
142 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49796
FLABOB AIRPORT 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $158.25
143 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49797
MISSION VILLAGE 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $942.50
144 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49798
RCSD TRACK 37857 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 N $1,838.00
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145 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49799
WTR CNSLT 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 $7,683.20
146 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49800
CCR'S 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 $3,198.75
147 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49801
WILSON WVWD INTER 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 $3,339.75
148 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49802
THMP FILT SYS. 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 $10,597.50
149 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49803
2023 MANUAL 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 $9,299.00
150 KRIEGER & STEWART / KRIEGER & STEWART, INC. 49804
RCSD ASSESSMENT 06/21/2024 N N 07/21/2024 06/21/2024 $0.00
08/15/2024 $3,002.00
151 RUHNAU / RUHNAU CLARKE ARCHITECTS 18542
5473 SVC 06/28/2024 N N 07/28/2024 06/28/2024 $0.00
08/15/2024 $24,750.00
152 YO FIRE / YO FIRE 2031595
STRAP SADDLES 08/08/2024 N N 09/07/2024 08/08/2024 $0.00
08/15/2024 $732.70
153 YO FIRE /YO FIRE 2031607
COUPLING 08/08/2024 N N 09/07/2024 08/08/2024 $0.00
08/15/2024 $1,124.91
Grand Totals
Total Direct Expense: $610,270.22
Total Direct Expense Adj: ($14,304.31)
Total Non-Electronic Transactions: $595,965.91
Report Summary

Report Selection Criteria
Report Type: Condensed
Start End

Transaction Number: Start End
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DIRECTORS MEMORANDUM 2024-64 August 15, 2024
To: Rubidoux Community Services District

Board of Directors

Subject:  Consider Proposal from Lillestrand Leadership Consulting to Develop a 5-Year Strategic Plan for
Rubidoux Community Services District

BACKGROUND:

The Board of Directors (“Board”) of Rubidoux Community Services District (“District”) is elected by customers
to set policies and direction consistent with the mission of the District which is —“To provide high quality water
services, sewer disposal, trash, and fire mitigation services at the best value for our customers.” Day to day
implementation of the mission is accomplished through District staff which is led by the General Manger and
leadership team. The current leadership team is comprised of the following positions — General Manager,
Assistant General Manager (September 2024), Director of Engineering, Director of Finance and Administration,
and Director of Operations. District staff are provided leadership by this team.

All organizations have a responsibility to plan for the successful transition and succession of organizational
leadership. In 2020, the District’s management structure was going through a transition. The District’s long-
term General Manager and Assistant General Manager retired in 2019 and 2020, respectively. Further, the
District’s Director of Finance and Administration and Director of Engineering were hired in 2019 and 2020,
respectively, from external sources. Lastly, the District’s Director of Operations, who had been with the District
for 16 years, transitioned to their first management role in 2019.

In November 2020, to assist with growth of the new leadership team, the District engaged Loren Lillestrand of
Lillestrand Leadership Consulting (“Lillestrand”) to provide leadership coaching assistance. Loren Lillestrand
is skilled at personal coaching of staff to help their leadership development. For almost four years, the District’s
leadership team have routinely met with Loren, fostering a culture of continuous improvement, collaboration,
and strategic thinking. These sessions have been invaluable, providing the leadership team with the tools and
insights needed to enhance decision-making, strengthen communication, and navigate complex challenges. The
coaching has not only empowered individual leaders to grow but has also unified the team around shared goals,

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.O. Box 3098 Jurupa Valley, CA92519 951-684-7580 Fax: 951-369-4061
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ensuring that the District operates with greater efficiency and vision. This ongoing professional development
has laid a strong foundation for the District, making the creation of a long-term strategic plan the next logical
step in the District’s commitment to excellence and community service.

While the District has successfully managed its day-to-day operations, there has never been a formalized long-
term strategic plan to address the District’s growth, emerging needs, and challenges over the coming years. A
strategic plan will serve as a roadmap for the District, aligning its mission, vision, and objectives with the
expectations of the community, regulatory requirements, and future economic and environmental conditions.
The plan will also enable the District to prioritize projects, allocate resources more effectively, and measure
progress toward achieving its goals.

Given the success of the District’s nearly four-year partnership with Lillestrand Leadership Consulting, there is
significant value in leveraging this relationship for the strategic planning process. Their familiarity with the
District and proven expertise will ensure a seamless, tailored approach that aligns with the District’s goals and
community needs. Lillestrand’s proposal totals $29,350, which includes comprehensive stakeholder
engagement, data analysis, and the development of actionable strategies. This investment will ensure the
District’s strategic plan is both visionary and practical.

Budget Considerations

Authorizing this proposal provides a unique opportunity to guide the District’s future growth, service
enhancements, and resource management while fulfilling the goal set out in 2020 when the Board first engaged
Lillestrand Leadership Consulting. Unfortunately, this effort was not considered in the Fiscal Year (“FY)
2024|2025 (“24[25”) General Fund Budget and requires a budget amendment to proceed forward.

Staff recommends the Board amend the FY 24|25 General Fund Budget by creating a new budgeted line item
called ‘Consulting Fee: District Strategic Plan’ and funding the budget $30,000, which is sufficient to cover the
cost of the proposal plus an additional contingency. This effort would be funded by the District’s Unrestricted
Property Tax Operating Reserve, which as of August 12, 2024, has a balance of $4.25 million, more than
sufficient to cover the cost of this work.
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RECOMMENDATION:

Staff recommends the Board of Directors consider the following:

1. Accept the proposal from Lillestrand Leadership Consulting and issue a Task Order to the consultant
in the amount of $29,350 to assist the District in developing its strategic plan.

2. Amend the District’s Fiscal Year 20242025 General Fund Budget by creating a new line item called

‘Consulting Fee: District Strategic Plan’ and funding the budget in the amount of $30,000 from the
District’s Unrestricted Property Tax Operating Reserve.

Respectfully, >

< -
BRIAN R. LADDUSAW, CPA
General Manager

Attachment(s):

1. Proposal dtd. July 31, 2024 — Lillestrand Leadership Consulting — District Strategic Plan
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Lillestrand
Leadership

Consulting

July 31, 2024

Mr. Brian Laddusaw
General Manager
Rubidoux Community Services District
3590 Rubidoux Boulevard
Jurupa Valley, CA 92509
Via E-mail to bladdusaw(@rcsd.org

REGARDING: PROPOSAL TO
THE RUBIDOUX COMMUNITY SERVICES DISTRICT
FOR STRATEGIC PLANNING
From Lillestrand Leadership Consulting
Richard L. Durant, Senior Consultant

Dear Brian,

It was great to meet with you again earlier today to discuss strategic planning for Rubidoux
Community Services District. [ would really enjoy serving you and the board and staff members
of the District in facilitating a strategic planning process and drafting the relevant documents.

The purpose of this document is to provide you with a proposal for strategic planning for you to
present to the Board of Rubidoux Community Services District in their meeting scheduled for
August 15, 2024. If you or the board members have any questions or need to discuss anything
with me, [ would be happy to do so.

Please note that there is flexibility in the planning process. Adjustments can be made as needed.
This proposal is meant to provide a general picture for the flow of the process. The strategic
planning process for the Rubidoux Community Services District can be tailored as necessary to
fit your needs, desires, preferences, and budget.

The goals for the strategic planning process and the plan documents include the following:

1. Setting the overall direction for the District for the next five years. In particular, the plan
would be District-oriented and less dependent upon the particular leadership for the
District.

2. Enabling the District to communicate more effectively with the various constituencies.

3. The process would be useful for helping with team dynamics, internal communication,
board/staff relations, etc.

Lillestrand Leadership Consulting
Richard L. (Dick) Durant, Senior Consultant
Office: (909) 798-5596 * Cell: (951) 203-6894 * E-mail: dickdurant@verizon.net
Web: http://www.lillestrand.com/ * 301 9th Street, Suite 104, Redlands, CA 92374
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Proposal for Strategic Planning for Rubidoux Community Services District
From Richard L. (Dick) Durant, Lillestrand Leadership Consulting

July 31, 2024
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Included in this proposal are the following:

e Qualifications for facilitation of strategic planning of Richard L. (Dick) Durant, lead
consultant for this project, and Lillestrand Leadership Consulting;

e Overview of approach to facilitation of strategic planning;

e Associated costs for services.

It is my understanding that you would like to have the agreement for doing the strategic planning
in place in August. However, you want to make sure that you have your all five of your
management team staff members in place to participate in the process. So, at this point, the most
likely scenario for starting the process will be about mid-September. My schedule is flexible
enough so that I can accommodate what you want and what fits the needs of the District.

I enjoy and prefer in-person meetings, especially since we are so close. That said, I have found
that on-line video meetings using something like Zoom have worked in meetings like these. So,
[ am flexible in regard to how the meetings would be conducted.

Again, I would consider it a privilege to serve the Rubidoux Community Services District by
helping facilitate a strategic planning process.

Please contact me if you have any questions. My contact information is included.

Sincerely,
Zictand L. Darnant

Richard L. (Dick) Durant
Senior Consultant and Lead Consultant for Project
Lillestrand Leadership Consulting

Proposal follows this cover letter.

CC Loren Lillestrand, President, Lillestrand Leadership Consulting
Sylvia Nash, Senior Consultant and Client Communications Coordinator, Lillestrand
Leadership Consulting
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PROPOSAL TO THE

\

RUBIDOUX COMMUNITY SERVICES
DISTRICT

FOR

STRATEGIC PLANNING

FROM

Lillestrand
Leadership

Consulting

July 31, 2024

Contact Person for Lillestrand Leadership Consulting
Richard L. (Dick) Durant, Senior Consultant and Lead Consultant for Project
Office: (909) 798-5596 * Cell: (951) 203-6894
E-mail: dickdurant@verizon.net * Web: http://www lillestrand.com/
See full contact information on page 4 of this proposal.
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Lillestrand
Leadership

Consulting

Lillestrand Leadership Consulting
http://www.lillestrand.com/

2729 Brookside Drive

Chino Hills, CA 91709-5934
Telephone: (951) 805-9192

Sylvia Nash

Senior Consultant and Client Communications
Coordinator

2729 Brookside Drive

Chino Hills, CA 91709-5934

Cellular: (951) 805-9192

E-mail: Sylvia@Lillestrand.com

Contact Information

Loren Lillestrand

Founder/President

2729 Brookside Drive

Chino Hills, CA 91709-5934

Cellular: (909) 496-9060

E-mail: Loren(@Lillestrand.com

Richard L. (Dick) Durant
Senior Consultant and Lead Consultant for Project

301 9th Street, Suite 104

Redlands, CA 92374

Office: (909) 798-5596
Cellular: (951) 203-6894

E-Mail: dickdurant(@verizon.net
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Executive Summary

Richard L. (Dick) Durant, Senior Consultant with Lillestrand Leadership Consulting and lead
consultant for this project, would consider it a privilege to assist the Rubidoux Community
Services District with strategic planning. This section of the proposal is to provide you with a
quick and “big picture” overview of this proposal.

Outcomes

1. Facilitation of strategic planning meetings involving the Board, the management team,
and other selected participants for the Rubidoux Community Services District.

2. Production of strategic planning documents that include all of the necessary elements
including mission, vision, values, analysis of needs and organization, strategic focus
areas, major objectives including timelines, and whatever else is necessary for
documenting the plan.

Availability and Time Frame

[ am available to begin the process when you are ready to start. I can work my schedule to
accommodate your and the District’s schedule. After discussion, we can agree on a date to begin
the process and a target date for completing it.

Summary of Process

1. Step 1. 0.25 days. Consultant meets with General Manager and selected management
team members for discussion of process; decision on elements to include in discussions;
and other matters related to making sure that strategic planning meeting is optimized.
(This meeting could be by in person (preferably) or by telephone ahead of time or, if need
be, on same day as planning meeting prior to that meeting.)

2. Step 2. 2.75 days. Consultant facilitates strategic planning meetings to possibly include
the following:

a. Overview of the process and elements of the strategic plan;

b. Discussion related to review of District’s mission;

c. Discussion related to District’s vision and values;

d. Discussion related to identification of constituencies and their needs; strengths
and weaknesses of the organization; opportunities to pursue and threats to avoid
in the "marketplace;" and problems that must be solved in the near-term;

e. Discussion related to areas of strategic focus, major objectives, and longer-range
goals;

f. Discussion related to intermediate goals with timelines and responsible people,
along with performance measurement and monitoring.

3. Step 3. 0.50 days. Consultant meets with General Manager and selected management
team members for follow-up of meeting.

4. Step 4. 1.50 days. Consultant drafts plan document(s).

5. Step 5. 2.00 days. Consultant available as needed for edits, additional meetings, etc.
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Estimated Number of Billable Days for Consultant 7.00

Estimated amount for The Rubidoux Community Services District (for billable days and
reimbursable expenses) for the process described above: $29,350

Special Notes:

1. There is flexibility in the amount of time allocated for each activity and the specific
topics to include in the planning sessions. This “Summary of Process” is meant to
provide general picture for the flow of the process.

2. Other scenarios and options are possible, and the strategic planning process for the Rubidoux
Community Services District can be tailored as necessary to fit your needs, desires,
preferences, and budget. The scenario presented in the proposal can be modified as needed.

3. I am committed to facilitating the process and drafting the documents as efficiently as
possible. Thus, if a particular step noted above takes less than what is estimated, the
actual lower amount for fees and expenses will be invoiced.

4. Tf modifications to the process are deemed necessary that cause a particular step to take
more time, [ am committed to getting your approval before proceeding.

5. If RCSD needs a proposal that with “an amount not to exceed” a certain dollar amount, I
can make that part of the proposal. In that case, actual fees and expenses would be
invoiced, but the total cost to the Rubidoux Community Services District would be no
greater than the “amount not to exceed” noted above for fees and expenses.
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Proposal for Strategic Planning for the Rubidoux Community Services
District
From Lillestrand Leadership Consulting
July 31, 2024

Introduction

Thank you for this opportunity to provide this proposal to the Rubidoux Community Services
District to facilitate a strategic planning process and draft the related documents.

In this proposal, I have included the following sections:

e Qualifications for facilitation of strategic planning of Richard L. (Dick) Durant, lead
consultant for this project, and Lillestrand Leadership Consulting;

e Overview of Approach to facilitation of strategic planning;

e Associated costs for services.

If given the opportunity to serve you, my commitment is to serve you well, fulfilling your
expectations and facilitating a planning process that yields the results necessary in order to
prepare Strategic Plan document(s) that are easy to understand, use, and allow for ease in
tracking progress by all those involved from the Rubidoux Community Services District.

The strategic plan for the Rubidoux Community Services District belongs to the District, not the
consultant. Thus, the consultant’s role is to serve the District in developing that plan — not to tell
the District what to do! For over 30 years, Lillestrand Leadership Consulting has been
effectively helping organizational leaders and their teams in developing and implementing
strategic plans.

In summary, the consultant’s role is to enable the District’s objectives for the strategic planning
process and documents to be met with excellence, within the anticipated time frame, within
budget, and in ways that make the process as easy as possible for the Rubidoux Community
Services District.



Brian Laddusaw, Rubidoux Community Services District

Proposal for Strategic Planning for Rubidoux Community Services District
From Richard L. (Dick) Durant, Lillestrand Leadership Consulting

July 31, 2024

Page 9 of 16

Qualifications for Facilitation of Strategic Planning of
Richard L. (Dick) Durant, Lead Consultant for This Project, and
Lillestrand Leadership Consulting

For more information, please see http://www.lillestrand.com/.

History and Background of Lillestrand Leadership Consulting

Since our founding in 1989, Lillestrand Leadership Consulting has been privileged to serve more
than 200 different organizations including nonprofits, businesses, and governmental agencies.
We were founded by Loren Lillestrand out of his experience as a corporate executive. While
directing the U.S. operations of a large multinational corporation, he spent over a million dollars
in consultant fees. A large part of his executive life has been spent perfecting the effective use of
consulting services. Being responsible for leading and serving 2600+ full-time employees in
over sixteen divisions in this broad multifaceted environment, the applications of consulting
services were widely varied in both scope and nature.

A few years later, the tables were turned. Loren was unexpectedly drawn into the consulting
business when a Disney executive called. The fact that he had used consulting services long
before he had ever provided them, proved to be a unique benefit, not only for Disney, but for all
of our subsequent clients. This experience gives Lillestrand Leadership Consulting a “leader's
point of view.” We know what is helpful — what works and what does not work. This unique
"client's-eye-view" has revolutionized our approach to consulting. We have made an ironclad
commitment to design every aspect of our values and services from a client's perspective — that
is, from YOUR perspective."

Summary of Personnel Working on This Project

Richard L. (Dick) Durant will be the lead project consultant. Please see below for information
about Richard L. (Dick) Durant. (Note that Loren Lillestrand and Sylvia Nash will provide
support for Dick Durant as needed. Lillestrand Leadership Consulting does not anticipate
utilizing any other personnel for this project.)

General Background Information about Richard L. (Dick) Durant, Senior Consultant, Lillestrand
Leadership Consulting and Lead Consultant for This Project

Richard L. (Dick) Durant serves as a leadership and organizational consultant, seeking to help
the leaders of businesses and non-profit organizations to clarify and achieve their vision.

Dick has been involved in leadership and management for businesses and non-profits for more
than forty-five years. Born in Birmingham, Alabama, Dick grew up there as well as Houston,
Texas and Atlanta, Georgia. Dick attended the Georgia Institute of Technology as a National
Merit Scholar, graduating with a Bachelor of Science in Physics in 1974. While there, he was a
Dean's List student and a member of the Phi Eta Sigma Honor Society.
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After completing college in 1974, Dick joined the staff of a large international non-profit
organization. He served for 14 years in a number of field, administrative, and leadership
positions. He performed such duties as training field administrators, managing the schedule and
office for the U.S. Director, coordinating the fund raising activities for the 16 U.S. divisions,
developing fund raising tools and training, and giving leadership to major donor and direct
marketing programs.

In 1988, Dick began his service as a consultant dedicated to strengthening leaders of businesses
and nonprofit organizations. In this role, Dick has provided counsel to over 100 different
organizational leaders, helping in areas such as organizational assessment, strategic planning,
financial controls and reporting, marketing, human resources, leadership development, and fund
raising.

Dick has served and/or continues to serve in contracted positions as Director of Finance or Chief
Financial Officer for a number of organizations, overseeing such issues as strategic integration,
budgeting, controls, audit preparation, and development of financial staff members.

In 1990, Dick completed a two-year Master of Business Administration from the prestigious
Executive program at UCLA, finishing at the top of the program. Dick completed this program

while working.

For additional information, please see http://www.lillestrand.com/dick_durant.

Strategic Planning Background of Richard L. (Dick) Durant

Dick has been involved with strategic planning for more than thirty-five years. He had
significant experience as an organizational manager with strategic planning. While completing
his Masters in Business Administration in the Executive MBA program at the Anderson School
at UCLA (in which he finished number one in his class), Dick studied under some of the leading
experts in strategic management including William Ouchi (author of Theory Z and former chief
of staff for Los Angeles Mayor Richard Riordan), Eric Flamholtz (author of Growing Pains),
José de la Torre, and Richard Rumelt.

The final project for this MBA program was for the class to help Suntory, a large privately-held
Japanese conglomerate whose original and largest business was that of being Japan’s largest
distiller of spirits. The project was to help Suntory develop a strategy for expanding into food
and non-alcoholic beverages in North America and Europe. The team Dick was on was assigned
the non-alcoholic beverages segment for North America. Dick did the majority of the writing for
a strategy where Suntory could meet their objectives and minimize their risks by taking the
existing bottled water companies they owned in the United States and expand this business.

As a management consultant for over thirty years, Dick has helped more than thirty different
organizations with strategic plans. In addition, Dick has taught on this subject on numerous
occasions.
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For several years, the Fieldstone Foundation of Orange County provided grant funding for Dick
to help develop strategic plans for some of the organizations that received their grants including
the San Diego Rescue Mission, Prevent Child Abuse Orange County, National Center for
Missing and Exploited Children (Southern California branch), Royal Family Kids Camps,
Pacific Youth Correctional Ministries, and Florence Crittenton Services of Orange County.

Strategic planning projects also include Bright Media Foundation, Global Recordings Network,
BeMobile (Verizon retailer with multiple locations in the upper Midwest), the Community
Redevelopment Agency for the City of Los Angeles, Orangewood Children’s Foundation,
National Association of Bicycle Dealers, VA Desert Pacific Federal Credit Union, Arrowhead
Conferences and Events, Schools Federal Credit Union, and LA Financial Credit Union.

The Philosophy of Consulting Practiced by Lillestrand Leadership Consulting

The Lillestrand Leadership Consulting team operates with three core values. We know from
first-hand experience that all leaders carry a significant weight of responsibility. At the heart of
any consulting relationship with Lillestrand Leadership Consulting, you will consistently detect
our consuming desire to help our clients achieve their objective while making our clients’ lives
easier. So, our three core values/guiding principles mirror this commitment.

1. YOUR AGENDA RULES
We will address the issues you see as primary; we get on our client's agenda and we stay
there. No "consultant-knows-best" types telling you how to run your life.

2. WE ROLL UP OUR SLEEVES
You already have more to do than time to do it. You have more ideas to implement than
time to implement them. Whenever possible, the question, "Who should do this?" is
answered, "Consider it done." At the very least, we can do the preliminary draft. In
many cases, we can "turn-key" a project for you.

3. RISK REVERSAL
You do not take the risk — we do. If, at the completion of any consulting day you do not
feel the services merit the fee, just tell us at the end of that day, and you will not be
invoiced. Our thinking goes something like this: if the consultant listens carefully to your
needs, and thoroughly knows his or her capabilities, doesn't it make sense that the
consultant is in the best position to know whether there is a match, and therefore, in the
best position to shoulder the risk?

For additional information, please see http://www.lillestrand.com/core_values.
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Overview of Approach to Facilitation of Strategic Planning
Introduction

Helping organizations develop strategic planning is a key core competency both for Lillestrand
Leadership Consulting as an organization and Richard L. (Dick) Durant as the lead consultant.

For over 30 years, the Lillestrand Leadership Consulting team of consultants has been effectively
helping organizational leaders and their teams in clarifying their dreams and desires, helping
them develop a clear vision for their future. Lillestrand Leadership Consulting is a powerful
servant in transforming vision into reality. Our unique vision achievement process is designed
with the future you desire in mind.

Our strategic planning process is very flexible. We can tailor-make the process so that it fits
your needs and budget. Our exceptional "user friendly" strategic planning model has you and
your team doing the talking while Lillestrand Leadership Consulting does the listening,
summarizing, writing, editing, and production. This approach was birthed from our desire to
relieve our clients of the laborious planning processes our founder experienced in his corporate
management career.

Inspired by a comment by Peter Drucker that the old overly analytical, excessively tactical,
projection-based, strategic planning models were no longer effective in our rapidly changing
world, we developed a new methodology. The documents produced from this process can vary
depending upon the need of the client.

Please see our website, http://www.lillestrand.com/strategic-direction for more information.

Background Factors for the Format to Be Utilized for Facilitating the Strategic Planning Process

The approach and methodology that would be used for facilitating the strategic planning process
for the Rubidoux Community Services District flows from the "user friendly" strategic planning
model noted above.

Several factors enter into the development of the format for the development of the strategic plan
for the Rubidoux Community Services District.

1. The Rubidoux Community Services District, begun in 1952, is the first community
services district established in California. Thus, the District has a long history of
effectively serving constituencies.

2. The District has never developed a strategic plan. There are a number of changes
occurring in the community, including potential new housing developments, which
necessitate the development of a strategic plan.

3. The intention for the plan is to provide overall direction for the District for the next five
years. In particular, the plan would be District-oriented and less dependent upon the
particular leadership for the District.
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4. The plan will also enable the District to communicate more effectively with the various
constituencies.

Process for Facilitating the Strategic Planning Process

1. Step 1. 0.25 days. Consultant meets with General Manager and selected management
team members for discussion of process; decision on elements to include in discussions;
and other matters related to making sure that strategic planning meeting is optimized.
(This meeting could be by in person (preferably) or by telephone ahead of time or, if need
be, on same day as planning meeting prior to that meeting.)

2. Step 2. 2.75 days. Consultant facilitates strategic planning meetings to possibly include
the following:

a. Overview of the process and elements of the strategic plan;

b. Discussion related to review of District’s mission,;

c. Discussion related to District’s vision and values;

d. Discussion related to identification of constituencies and their needs; strengths
and weaknesses of the organization; opportunities to pursue and threats to avoid
in the "marketplace;" and problems that must be solved in the near-term;

e. Discussion related to areas of strategic focus, major objectives, and longer-range
goals;

f. Discussion related to intermediate goals with timelines and responsible people,
along with performance measurement and monitoring.

3. Step 3. 0.50 days. Consultant meets with General Manager and selected management
team members for follow-up of meeting.

4. Step 4. 1.50 days. Consultant drafts plan document(s).

5. Step 5. 2.00 days (eight (8) hours). Consultant available as needed for edits, additional
meetings, etc.

Estimated Number of Billable Days for Consultant 7.00

Special Notes:

1. There is flexibility in the amount of time allocated for each activity and the specific
topics to include in the planning sessions. This “Summary of Process” is meant to
provide general picture for the flow of the process.

2. Other scenarios and options are possible, and the strategic planning process for the Rubidoux
Community Services District can be tailored as necessary to fit your needs, desires,
preferences, and budget. The scenario presented in the proposal can be modified as needed.
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Associated Costs for Services

Project Pricing Summary

Estimated Number of Billable Days for Consultant 7.00

Estimated amount for The Rubidoux Community Services District (for billable days and
reimbursable expenses) for the process described above: $29,350

1. I am committed to facilitating the process and drafting the documents as efficiently as
possible. Thus, if a particular step noted above takes less than what is estimated, the
actual lower amount for fees and expenses will be invoiced.

2. If modifications to the process are deemed necessary that cause a particular step to take
more time, | am committed to getting your approval before proceeding.

3. If RCSD needs a proposal that with “an amount not to exceed” a certain dollar amount, I
can make that part of the proposal. In that case, actual fees and expenses would be
invoiced, but the total cost to the Rubidoux Community Services District would be no
greater than the “amount not to exceed” noted above for fees and expenses.

Overview

The desire of Lillestrand Leadership Consulting is to facilitate the development of the Strategic
Plan for the Rubidoux Community Services District in such a way that meets the objectives
within the cost parameters of the District. Please note that, as we are local, travel costs will be
minimal.

“Project Pricing Details” (below) is based upon the “Process for the Format to Be Utilized for
Facilitating the Strategic Planning Process” section above. Billable time and expense
reimbursement amounts are noted in the “Billing Rate Schedule” shown below.
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Project Pricing Details

Miscellan-
eous
(Only as
needed,
used for
Step Consulting Consulting Supplies estimate
No. Step Days Fees Charge Miles Mileage only.) Total
1. Consultant meets
with General
Manager to plan
meetings 0.25 | $1,025.00 $ 5.00 00| § < $§ 12.50 1,042.50
2. Consultant
facilitates
strategic planning $
meetings 275 | § 11,275.00 55.00 133.6 | § 89.51 $§ 137.50 11,557.01
3. Consultant meets
with General
Manager for
follow-up of
meeting. 0.50 | § 2.050.00 $ 10.00 334 | § 2238 $ 25.00 2,107.38
4. Consultant drafts $
plin dacument(s) 150 | § 6.150.00 | 30.00 008§ - $ 75.00 6.255.00
5. Consultant
available as
needed for edits,
additional $
meetings, etc. 200 | § 8,200.00 40.00 66.8 | § 44.76 $ 100.00 8,384.76
Total S
7.00 | $ 28,700.00 | 140.00 $ 156.65 | $ 350.00 29,346.65
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Billing Rate Schedule

The billing rate schedule below provides the rates used for calculations for the “Project Pricing
Details" shown above. Billing rate for Lillestrand Leadership Consulting consultants including
Richard L. Durant serving as lead consultant for the project is as follows:

Item Rate Per Notes
Consulting Fee (per day) $4,100.00 | Day Billing is typically done in quarter-day increments.
In lieu of reimbursements for telephone, fax, copies,
Supplies and phone charge $20.00 | Day and supplies.

For round trips for consultant to the Rubidoux
Community Services District offices and sites as
needed. Standard IRS rate effective as of January 1,

Mileage $0.670 | Mile 2024.
As
Other expenses — travel and other needed Exact costs as needed.

Lillestrand Leadership Consulting will provide a statement twice per month to the Rubidoux
Community Services District. The statement shall be itemized to show the services provided by
date, increments of days, and description of services. Expenses shall be itemized showing the
date, the nature of the expense, and the amount. Copies of receipts for expenses shall be
attached.

Conclusion

Again, it would be a privilege to serve the Rubidoux Community Services District in
facilitating a strategic planning process and drafting related documents.



5. CONSENT CALENDAR (continued)

D. DM 2024-65: Consider Adoption of Resolution No. 2024-917, A
Resolution Authorizing the General Manager, or Designee, to Apply for,
Receive, and Enter into a Cooperative Agreement, and Administer a
Grant for the FY 2025 Bureau of Reclamation Water and Energy
Efficiency Grant
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Water Resource Management Refuse Collection Street Lights Fire / Emergency Services Weed Abatement
DIRECTORS MEMORANDUM 2024-65 August 15,2024
To: Rubidoux Community Services District

Board of Directors
Subject:  Consider Adoption of Resolution No. 2024-917, A Resolution Authorizing the General Manager,

or Designee, to Appy for, Receive, and Enter into a Cooperative Agreement, and Administer a Grant
for the FY 2025 Bureau of Reclamation Water and Energy Efficiency Grant

BACKGROUND:

In Fiscal Year (“FY”) 2023, the Rubidoux Community Services District (“District”) was awarded a grant from
the U.S. Bureau of Reclamation (“USBR”) under their WaterSMART “Water and Energy Efficiency Grant”
Program (“Grant Program”). With the assistance of Albert A. Webb Associates (“Webb”), the District secured
$1.5 million in grant funding to help the District replace approximately 5,000 existing meters to Advanced
Metering Infrastructure (“AMI”) technology. These grant monies are earmarked for Phase I of the District’s
overall AMI Meter Replacement Project (“Project”) which looks to replace 100% of the District’s meters to
AMI. Phase I, which is currently in progress and expected to go to bid shortly, is expected to change-out
approximately 75% of the District’s meters and is expected to be completed by December 2026. This leaves
about +1,800 meters to be changed-out under Phase 2 of the Project.

On December 21, 2023, pursuant to Directors Memorandum (“DM”) 2023-109, the District authorized a
proposal from Webb to prepare a Phase 2 grant application under the same USBR Grant Program (Attachment
1). The original deadline for submitting this grant application was February 22, 2024. After consultation with
District staff and Webb, it was determined expediting the grant application under the February 22, 2024,
deadline was not in the best interest of the District to ensure the most accurate, complete, and comprehensive
application was submitted to secure much needed funding. Thus, the District decided to submit the grant
application in the FY 2025 funding cycle, which has a deadline of November 13, 2024.

The grant application is now substantially complete (Attachment 2). As part of the grant application, the
District’s Board of Directors (“Board”) must consider and adopt a Resolution authorizing the General Manager,

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.O. Box 3098 Jurupa Valley, CA 92519 951-684-7580 Fax: 951-369-4061
www.rcsd.org
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or designee, as representative with the USBR to facilitate all grant documents related to the WaterSMART
“Water and Energy Efficiency Grant” Program.

Included as Attachment 3 to this DM is Resolution No. 2024-917, ‘A Resolution Authorizing the General
Manager, or Designee, to Appy for, Receive, and Enter into a Cooperative Agreement, and Administer a Grant
for the FY 2025 Bureau of Reclamation Water and Energy Efficiency Grant.” Similar Resolution’s were
considered and adopted by the Board during Phase 1 of the grant application process. Resolutions No. 2022-893
and 2022-894 are attached for reference (Attachment 4 and 5).

Budget Considerations

The only budgetary considerations related to this DM is staff time spent on administrative tasks associated with
reviewing and facilitating the grant application with Webb. Based on the current grant timeline, the USBR will
announce selections in May 2025 and award funding in October 2025. If the District is successful in its grant
application, the announcement month of May 2025 should allow for staff to incorporate Phase 2 projects costs
into the District’s FY 2025/2026 Budget.

RECOMMENDATION:

Staff recommends the Board of Directors consider the following:

1. Adopt Resolution No. 2024-917, ‘A Resolution Authorizing the General Manager, or Designee, to
Appy for, Receive, and Enter into a Cooperative Agreement, and Administer a Grant for the FY 2025
Bureau of Reclamation Water and Energy Efficiency Grant.’

Respectfully, ,

//ﬂ;

BRIAN R. LADDUSAW, CPA
General Manager

g

Attachment(s):
1. DM 2023-109
2. Rubidoux Community Services District AMI Implementation Phase 2 Grant Application (Draft)
3. Resolution No. 2024-917
4. Resolution No. 2022-893
5. Resolution No. 2022-894

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.O. Box 3098 Jurupa Valley, CA 92519 951-684-7580 Fax: 951-369-4061
www.rcsd.org
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Water Resource Management Refuse Collection Street Lights Fire / Emergency Services Weed Abatement
DIRECTORS MEMORANDUM 2023-109 December 21, 2023
To: Rubidoux Community Services District

Board of Directors

Subject:  Consider Proposal from Albert A. Webb Associates for Preparation of a U.S. Bureau of Reclamation
WaterSMART Grant Program Application for the AMI Meter Installation Project Phase II

BACKGROUND:

In March 2022, the Rubidoux Community Services District (“District”) Board of Directors (“Board”) first
entered into a professional services agreement with Albert A. Webb Associates (“Webb”) to assist District staff
in writing grant applications. Grant writing is a unique skillset and with the District only having 26 full-time
equivalent employees, District staff does not possess the time nor expertise to write successful grant applications
at the same level as Webb. Some of the advantages with leveraging the use of a professional grant writer include
but are not limited to:

1. Expertise and Experience: Professional grant writers have specialized training and experience in
researching, writing, and submitting grant proposals. They understand the nuances of grant applications,
including specific requirements and formatting guidelines. This expertise can increase the chances of
success in securing grant funding.

2. Time Efficiency: Preparing a grant proposal can be a time-consuming process. Professional grant writers
can streamline the process, allowing the District’s staff to focus on their core responsibilities, which is
particularly important for a small District like Rubidoux.

3. Access to Funding Opportunities: Professional grant writers often have access to databases and resources
that provide information about various grant opportunities. They can help identify grants that are a good
fit for the District’s mission and programs, increasing the likelihood of securing funding.

4. Competitive Advantage: Many grant opportunities are highly competitive, with numerous organizations
vying for limited funds. Professional grant writers can help organizations craft compelling proposals that
stand out from the competition.

The District has previously utilized Webb for grant application support services. In FY 2023, the District was
awarded a grant from the U.S. Bureau of Reclamation (“USBR”) under their WaterSMART “Water and Energy

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.O. Box 3098 Jurupa Valley, CA 92519 951-684-7580 Fax: 951-369-4061
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Efficiency Grant” Program (“Grant Program™). With the assistance of Webb, the District secured $1.5 million
in grant funding to help the District replace approximately 5,000 existing meters to Advanced Metering
Infrastructure (“AMI") technology. These grant monies are earmarked for Phase I of the District’s overall AMI
Meter Replacement Project (“Project”) which looks to replace 100% of the District’s meters to AMI. Phase [ is
expected to change out approximately 75% of the District’s meters and is expected to be completed by December
2026.

Since 2020, the District has been successful on numerous grant application efforts, most of which have utilized
the services of grant writing professionals. A summary of those awards is highlighted below:

TABLE 1

Maximum District
Grant Program Award

CalOES FY 2020-21 Community Power Resiliency Program ~ $ 300,000.00
SB 1383 Local Assistance Grant Program S 53,174.00
SWRCB Water Arrearages Program S 86,281.13
SWRCB Wastewater Arrearages Program S 40,406.76

$

$

$

S

2023 U.S.B.R. WaterSmart Grant - AMI Meters 1,500,000.00
2023 U.S.B.R. WaterSmart Grant - Well 25 and Treatment 1,457,500.00
CalOES Hazard Mitigation Grant Program 168,525.50

Total 3,605,887.39

The District now desires to submit a grant application under the same Grant Program to secure additional monies
for Phase II of the District’s Project. Phase II includes changing out the remaining +£1,800 customer meters. The
USBR posted the Notice of Funding Opportunity (“NOFO™) for the FY 2024 Grant Program on November 14,
2023. The USBR is accepting applications through February 22, 2024. Due to previous success working with
Webb on Phase [, District staff requested a proposal from Webb to assist with Phase II. Staff received the
attached proposal from Webb on December 11, 2023 (Attachment 1). After discussions with Webb, due to the
upcoming holidays, they requested the ability to start work on the application immediately to allow their staff
ample time to prepare and submit the grant application by the February 22, 2024, deadline. Although Webb can
leverage a lot of the original grant application from FY 2023, there are certain application changes that Webb
will need to address on the new submittal. If the District is not able to make the February 22, 2024, deadline.
the next opportunity to submit a grant application under the same Grant Program won’t be until October 30,
2024. Due to the expedited timeline of this application, staff authorized work on this application already via
Task Order (Attachment 2). With this Director’s Memorandum, staff is seeking ratification from the Board for
this work.

Annually, the District budgets for “on-call” grant support services which is mostly utilized for grant research
and feasibility discussions between staff and its grant consultants. Thus, the amount shown for *Grant Support
Services’, Line 39 on the FY 2023|2024 Water Fund Budget, is not sufficient to cover this work and was already
amended earlier this year, from $15,000 to $40,000, with DM 2023-90. The budget amendment approved by the
Board under DM 2023-90 allowed staff to hire a grant writing consultant to assist staff on a grant application
for monies to help offset costs related to the District’s potable water reservoir Corrective Action Plan (“CAP”)
project. To pay for this current effort, staff recommends the Board further amend the FY 2023|2024 Water Fund

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.O. Box 3098 jurupa Valley, CA92519 951-684-7580 Fax: 951-369-4061
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Budget, adjusting Line 39 ‘Grant Support Services’ by $15,000 from $40,000 to $55,000 with the additional
funds being allocated from the District’s unrestricted Water Fund Operating Reserves, which as of December
14, 2023, has a balance of $6.758 million.

RECOMMENDATION:

Staff recommends the Board of Directors consider the following:

1. Amend the FY 2023|2024 Water Fund Budget by adjusting Line 39 ‘Grant Support Service’ from
$40,000 to $15,000 with funding from the District’s unrestricted Water Fund Operating Reserves.

2. Ratify a Task Order with Albert A. Webb and Associates in the amount of $11,000 to prepare a grant
application under the WaterSmart Planning AMI Meter Installation Project Phase II.

Respectfully,

”
"
»

o

',v"/.- " “
Y %
BRIAN R. LADDUSAW, CPA

General Manager
Attach:

1. Albert A. Webb Associates — Project Proposal
2. Task Order — Albert A. Webb

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.0. Box 3098 Jurupa Valley, CA 92519  951-684-7580 Fax: 951-369-4061
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ASSOCIATES

December 11, 2023

Brian Laddusaw, CPA

General Manager

RuBIDOUX COMMUNITY SERVICES DISTRICT
3590 Rubidoux Blvd.

Jurupa Valley, CA 92509

RE: Proposal for Grant Application Services

Dear Brian:

Albert A. WEBB Associates (“WEBB”) is pleased to provide you with this proposal for grant
application support services related to the Rubidoux Community Services District’s (“District’s”)
customer meter changeout project (“Project”). WEBB understands that the District was awarded a
grant from the U.S. Bureau of Reclamation (USBR) WaterSMART “Water and Energy Efficiency
Grants” Program (for FY 2022) in the amount of $1.5 million to undertake Phase 1 of the Project
and changeout 4,982 customer meters to a newer technology (AMI). The District desires to apply
to the same grant program to undertake Phase 2 of the Project for the remaining +1,800 customer

meters.

USBR posted the Notice of Funding Opportunity (NOFO) for the Water and Energy Efficiency Grant
Program for FY 2024 on November 14, 2023. USBR will be accepting applications through
February 22, 2024; however, if the District will start Phase 2 of the Project after October 31, 2025,
then the application is due October 30, 2024. Because WEBB prepared the successful grant
application for Phase 1 of the Project, our approach to this proposal is to reuse as much of that
effort as possible. After comparing the FY2022 and FY2024 NOFQ's, we found some changes but
nothing requiring significantly more effort. Therefore, the scope of work is as follows:

Task 1: Data Gathering and Analysis

Webb will collect and evaluate meter data from RCSD and compile and format Disadvantaged
Community documentation for the grant application. Webb will also collect case studies and use the
calculation methodology from the prior application for water saving and project budget.

Task 2: Vendor Quotes for Equipment and Installation

Webb will work with the District to solicit up to two (2) cost estimates from qualified AMI vendors as
recommended by the District to develop an estimate of all necessary equipment and construction
costs and an optional customer portal.

Task 3: Letters of Support and Resolution
Webb will obtain two (2) letters of support to include with the application; one from the City of Jurupa
Valley and a second from the State Assemblyperson.

3788 McCray Street, Riverside, CA 92506 | P:951.686.1070 | F:951.788.1256 | www.webbassociates.com
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After approval by the District of the draft application, Webb will obtain a resolution from the District
Board of Directors that approves the application and commits to funding if the grant is received;
therefore, a final draft of the application and a draft resolution will need to be on the February 15, 2024
Board of Director’s agenda to meet the February 22, 2024 deadline to USBR.

Task 4: Grant Application Draft and Final

Webb will complete the grant application and assemble the necessary attachments. This includes all
figures, water use and savings tables, and budget descriptions and tables as required by the USBR'’s
application. Webb will provide to the District an electronic draft for one (1) round of review. All
comments on the draft should be provided back to Webb in one electronic document. Webb will
provide to the District one (1) final draft that we expect will be used to provide to the Board of
Directors and may have minor corrections.

Upon approval by the District, Webb will submit the application and attachments to USBR on behalf of
the District on or before February 22, 2024. WEBB will act as the point of contact with the USBR as
needed during the application review process.

Task 5: Project Management and Meetings
Webb has budgeted for up to 2 hours of meeting time with the District.

Deliverables
USBR WaterSmart grant application, two (2) letters of support, one (1) District resolution, and electronic

submission to USBR.

Additional Services

Services which are not specifically identified herein as services to be performed by Webb are
considered Additional Services for the purposes of this Proposal. The District may request Webb to
perform services which are additional services. Webb will perform such additional services upon
execution of an amendment to the Original Agreement setting forth the scope, schedule, and fee for
such additional services. Webb will also provide prior notice to the District, and obtain acceptance
from same, before performing work outside the contract work scope and thereby contract budget
amount.

Project Team
The Webb team members are as follows:

Project Manager - Autumn DeWoody, Senior Environmental Analyst
Lead Analyst — Lee Reeder, Senior Environmental Analyst

Technical Review — Brad Sackett, P.E., Senior Engineer

AL B ERT A.

WEBB Page 2 of 5

ASSOCIATES
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Project Schedule
The table below outlines the schedule for each of the project tasks to complete the application and
submission by February 22, 2024.

Assumed Notice to Proceed: December 21, 2023

1. Kickoff, data gathering: 3 weeks Dec. 22, 2023 - Jan. 11, 2024
2. Vendor quotes: 2 weeks Dec. 28, 2023 - Jan. 11, 2024
3. Letters of Support: 3 weeks Jan. 3, 2024 - Jan. 24, 2024
4. Grant Application: 6 weeks Draft due: Jan. 17, 2024

Final Draft due: Jan. 30, 2024
5. RCSD Board Meeting for District Resolution Feb. 15, 2024
6. Submittal to USBR Before Feb. 22, 2024.

Project Fee
Based upon the scope of work, a summary of our services budget is as follows:

TASKS SERVICES BUDGET
l. Data gathering and analysis (8 hours)...........ccocuenmireiinniinnnes $ 1,700
I Vendor quote for equipment and installation (3 hours) .......... $ 600
M. Letters of Support and Resolution (5 hours) ...........cccceevnnine $ 1,100
V. Grant application (draft/final) (34 hours).........cceecvvemiiirenieennss $ 6,400
V. Project Management and Meetings (5 hours) .........c.cccenvennee $ 1,200
Total Fee FOr ServiCes = ......ccccvrrmmrirnmnisissnnssssssnsnssnnsansaes $ 11,000

Our fee is time and materials not to exceed. Webb will billed the District monthly. Unforeseen
additional work activities may arise as the project progresses. As such, the District may wish to
allocate an additional 10-15 percent of the total services budget for allocation purposes only.

The total amount requested for these services is $11,000, not to be exceeded without prior
authorization.

if you find this proposal acceptable, please notify our office so a contract agreement can be
prepared. We appreciate this opportunity to be of service to the District and look forward to
hearing from you. If you have any questions regarding this proposal, please contact us at 951-
686-1070.

ALBERT A,

WEBB Page 3 of 5
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Sincerely,

ALBERT A. WEBB ASSOCIATES

vy 4

/

/,/; /7, A ,}
P e ) 17

Autumn DeWoody
Senior Environmental Analyst

e

Bruce Dauvis, P.E.
Senior Vice President

Copy: Lee Reeder, WEBB
Brad Sackett, WEBB

A LBERT A.

WEBB
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ALSERY A Fee Schedule
WEBB

ASSOCIATES

CLASSIFICATION

Engineers/Project Managers/Planners/Scientists/ Rates

Assessment/Special Tax Consultants/Landscape Architects/Designers $/Hour

PRNGIPAI ... 302.00
PHNGIPAI | ....vovrerreeienreitciniee et et essssns b bssnsisien s sasas st sbasn sha s s sbsnaabssuodas shsbonsbsbsusasstensasns 287.00
SO 1l oottt 272.00
SAIHOT M ... cncoevsmvensvenssmnesonsn nnanbmnnsd 5858 k375 AS ISR A S HER A A RSO RS RS ATy PSR SRAERB ea 259.00
SOMIOT I oiovisieiiieiieeiaieeeiesesiesistseinnessraasssesassassbasnsasssssesrasssbasesstessnsne s saesansasaaneriresobassssasssass 250.00
ABBOCIAIR [1] ..o vavncrarin s sinsineons e annsrmnensmnnsmnsnsonis ses 55 GETHRETHHTESATHRS US4 SN0 U FH AR PANT SN SR AT S S0 S 08 233.00
ASSOCIALE ] ..ot e 220.00
ABBOCIIIB | .....ooco.oviensreraccivimsrininsesesarass isnsirs exnesunsamtyonsesin sobadsss i3 R0 E0 FEvERA IR THARATsRs AT s 4Ns s saiBwT 45 s 210.00
ASSISTANT Voot e 189.00
ABBIBLANL IV ....o.oieiirievarivisiicssviesssssssssrasssmsnssssansnessssosnsssosnesshansonshs iasiassansnssannisve sonsosnns sifies 170.00
ABBRIBEANE Ml ..o somsesamsabensod 3oEEs 55357 563 53333 F 8 FRS TSR F A SRRTS o SHRNS TSR EA S s s soosve s g smveawovervorg 157.00
ABSISEANT I .........oiveiviiiiiiiiiieiiiiirntesicossrtereasasassssnasssssassnasssssssnsnnnnsaesnesdsssasnishantssossmpassosssanios 142.00
ABBIBLANT | ........covevorerocrmenencommserenssisins sssssssasninssssssmosive sssisveessnes sonsrsssarsnin s QUMRTER AL o v+ So5lp « o4 03 125.00

Survey Services

2-Person SUMVEY Pamy .........ccoooiiiiiiiieiioiiiicieit i 314.00
1-Person SUIVEY Pary ..........cccoreeiirieeriisieriominmininicinenressssissbanseressnsians sanssgbinsssessisessassssnsssss 221.00

Inspection Services

Construction Manager I .........ccc.eeeeeisciisimssvesssiiissesss iltasessss it sronenssscsrasnnssessssnssessasasssses 274.00
CONSIUCHION MANAGET | .......cooviiieieiicie et 192.00
Inspector (Non-Prevailing Wage) ............couiiiiiiiiiiiiii 141.00
Inspector Overtime (Non-Prevailing Wage) ............ccoooiiiiiiiiii e 190.00
Inspector (Prevailing Wage) ...........ccooriiiiiiiiiiiii e 152.00
Inspector Overtime (Prevailing Wage) ............ccooiiiiiiiiiiir 200.00

Administrative Services

Project COOTAINALOT ............ooviiiiiiiiiii i 135.00
AdMiINIStrative ASSISTANT 11 .. ..ooeeeorieeeeeee et 115.00
AdminIiStrative ASSISIANT 1] .....orieeeee et 102.00
Admirictrative ASBIBIBMIM ......... R.....oc .o oo smsis st vessies s ssomasmvaresses s enensrsnes s 81.00

Other Direct Expenses

INCIAENEAI CRATGES ........ooiiieeiitee et Cost + 15%
POBMIBIBL ........c.ovooiomeisiaisissssssissassmssssies Sevse soar s versvens baranssasssosasasens srotsnd sorsassssersdns 4 8080 38358015 Cost
SUDCONIFACLEA SEIVICES ......ooeoiiieieiiieee ettt Cost + 15%
SPECIBLEONSURBNT..........coiviveimvinss suevmmrensss sovsoranesrs numsmsne coe susio snnanns sas sonsrines 4081740 25 385.00
SUrVeY/INSPECtioN Per DIBM..........c.iiiiiiiiiiiieie e Prevailing Wage Rate
In-House Delivery Up to 1/2 NOUT ..........cooiiiiiiiiiiiii 34.00
In-House Delivery 1/2 Hour up t0 1 HOUF ..o 67.00
In-House Delivery Over 1 Hour up 10 2 HOUPS ..o 124.00
In-House Delivery OVer 2 HOUIS ..........c.ooiiiiiiii i 178.00
SUNVEY/INSPECION VEHICIE .......oviiieiiiiiciie e 0.81/Mile
MBI ... covisimssosiiss svasissssas ismvinsioussgvarssivenssnasnsornsnnsssons s ennsnens seshe 4584 Lo S 08 03F3RIF AT 43844 T 03 1 0.72/Mile

Note: All rates are subject to change based on annual inflation and cost of living adjustments. Prevailing wages are dictated by the California
Department of Industrial Relations (DIR). As such, the indicated rate will remain in effect until revised rates are published by the DIR. The
rate shown shall be subject to renegotiation to remain in compliance with State requirements if prevailing wages are increased by the DIR.

* A FINANCE CHARGE of 1 % % per month (18% per year) will be added to any unpaid amount commencing thirty (30) days from invoice
date. A mechanic's lien may be filed for any invoice remaining unpaid after thirty (30) days from invoice date.

SCH 2022 (06/01/2022)
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Technical Proposal

1.1 Executive Summary

July 19, 2024

Rubidoux Community Services District

City of Jurupa Valley

Riverside County, California

Category A

Funding Group: Il

Grant Funding Requested: $769,044

Local Matching Funds: $769,044

Project Duration: 36 months

Estimated Project Completion Date: June 30, 2028

The Rubidoux Community Services District (“District”), located in the City of Jurupa Valley,
is seeking to increase water use efficiency within its water service area by completing the
final phase (Phase 2) of its Advanced Metering Infrastructure (AMI) project, which has been
converting existing standard-read meters to AMI meters within the District's entire water
service area. In Phase 1 of the AMI project, 4,982 meters are being replaced, which is
expected to result in water savings of 464 acre feet per year (AFY). Before Phase 1 began,
the District had been using analog meters that are read on a 30-day cycle, resulting in leaks,
water waste, and breaks going undetected for 30 days or more. At that time, 36% of District
customer meters were older than their useful life expectancy, which often results in meters
that read inaccurately. AMI meters will help the District and its customers identify and
address leaks, breaks, and other issues in a timely manner by providing near real-time water
usage data.

In this application, the District is applying for $769,044 in funding from the U.S. Bureau of
Reclamation for three water- and energy- saving purposes: 1) to convert the remaining 1,784
water meters to AMI, for a total of 6,766 meters; 2) complete and launch an online customer
portal system; and 3) conduct a conservation outreach campaign

The Phase 2 project is estimated to result in water savings of 396 AFY. The entire AMI
project is in direct support of the WaterSMART goals of increasing water conservation,
efficiency, and reliability.
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1.2 Project Location

The project is located within the 4,907-acre Rubidoux Community Services District, which
lies within the City of Jurupa Valley in northwest Riverside County, California. The District is
bounded on the north by San Bernardino County, on the southwest by the Jurupa Mountains
and Pedley Hills, on the south by the Santa Ana River, and on the east by the City of
Riverside. The District is located approximately 52 miles east of the City of Los Angeles.
The coordinates for the District are 33.9995° N, -117.4052° W. The location of the District’s
service area is shown in Figure 1 - Vicinity Map. The District serves a population of nearly
40,000 that includes low-income, disadvantaged communities.

Figure 1 - Vicinity Map
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1.3 Technical Project Description

Phase 1 of the AMI project, which is now underway, is replacing 4,982 customer meters that
have sizes ranging from 5/8-inch to 6 inches (existing 5/8-inch meters are being replaced
with 3/4-inch meters because 5/8-inch meters are no longer manufactured). For this Phase
2 project, the District will replace a total of 1,784 outdated manual-read 3/4-inch and 5/8-
inch customer water meters with new AMI meters, which replaces all of the currently
remaining manual-read meters in the District. The AMI meters have automatic relay
readings utilizing a system of radio antennas and a “fixed network.” The new meters will
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automatically relay data on water usage to the District's NorthStar billing system. During
planned or unexpected fixed network system malfunctions, to maintain business continuity,
the meters can also be read by driving by the meters using special radio equipment.

The entire project involves the replacement of all customer meters. The meters to be
replaced are designated for residential, irrigation, commercial, and institutional usage. Table
1 breaks down the number of meters by size that are to be replaced with AMI meters in both
the previous Phase 1 and the future Phase 2 proposed in this application.

Table 1: Number of New Phase 2 Meters by Size

Meter Size

(inch) Quantity | Phase 1 Phase 2
5/8” 504
3/4" 5,862 4,582* 1,784
1" 147 147 -
1.5 84 84 -
2" 147 147 -
F 5 5 -
4 8 8 -
6” 7 7 -
8" 2 2 -
Total 6,766 4,982 1,784

*Includes 504 meters that replace the former 5/8" meters.

In Phase 1 of the project a fixed network signal transmission system was installed, along
with analytical software and an online customer portal. In Phase 2, the online customer
portal will be completed and launched.

In the new AMI system, the Neptune 360™ (N360) software platform communicates with
the Neptune Mach 10® R900i meters to relay data to the District in near real time. N360
cloud hosted software application manages network communications, data storage and
processing. Through a cellular or ethernet backhaul the Neptune Gateway communicates
with N360 application in transferring all meter readings, interval data and alarms.

The Neptune 360 System (installed in Phase 1) completes the data analytics functionality
of the system, including the ability to aggregate historical and current data. The N360
System draws information from the Neptune Gateways (also installed in Phase 1) and the
District’s billing system to perform complex data analysis and generate reports.

Page 5
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The majority of the work on the web-based Customer Portal System began in Phase 1, and
will be completed and launched in Phase 2. A custom-branded interactive application for the
District, the portal provides customers with their most current data, updated every four hours,
including hourly water consumption by the gallon. Customers will be able to create alerts for
managing their daily usage, billing cycle usage and even for going on vacation. This
functionality will allow customers to quickly identify leaks, and receive real-time alerts when
leaks and other potential issues arise.

The District's water conservation outreach and education campaign began with Phase 1 and
will continue to run concurrently with the meter installation work throughout Phase 2. The
efforts will include updating and enhancing the District's website with conservation
information, designing various outreach materials promoting the customer portal and
providing information about the AMI meters. These may include bill inserts, social media
content, newspaper ads, banners, website updates and workshops. The outreach campaign
is intended to increase customer participation in the online portal and conservation
programs.

1.4 Evaluation Criteria
1.4.1 Evaluation Criterion A - Quantifiable Water Savings
1.4.1.1 Describe the amount of estimated water savings

This Phase 2 project is estimated to save 396 AFY for a total of 5,940 AF over the 15-year

lifetime of the meters. Tables 2 and 3 provide the assumptions for calculating the potential
water savings from the proposed Phase 2 project.
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Table 2: Assumptions for Calculating Water Savings from the Project

Assumptions for Calculating Water Savings l

Total number of AMI meters to be installed in Phase 2 1,784

Actual water supplied in CY 2023@ 4,564 AF

Actual customer water usage in CY 2023® 4,184 AF
30.7 gpd per household

Average leak rate per household® or 0.0344 AFY

Percent water savings from expeditious repair of leaks,

breaks© 4.24%

Percent water savings from implementation of customer

portal@ 5%

Percent water savings from enhanced customer service

outreach and education@ 3%

Notes: AF = acre-feet; CY = calendar year

(a) Source: Internal production and billing data.

(b) Source: Water Research Foundation (2016), California Single-Family Water Use Efficiency Study.
(c) Source: Aquacraft, Inc. 2011.

(d) Source: M.Cubed, 2013.

Table 3: Water Savings Calculation

1 Annual Water

Savings (AFY)

Estimated water savings from prompt repair of leaks and

breaks® 61

Estimated water savings from implementation of

customer portal® ) 209

Estimated water savings from enhanced customer

service outreach and education® 126
Total 396

Total water saving over 15 years: 5,940 AF

(a) Source: Aquacraft, Inc. 2011.
(b) Source: M.Cubed, 2013.

1.4.1.2 Describe current losses

SB 555 (Wolk) was signed into law in 2015 as a result of ongoing drought conditions,
requiring urban retail water suppliers to submit water loss audits to the state by October 1
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or January 1 of each year. At the beginning of the Phase 1 AMI replacement project the
District completed the California Water Loss Audit for 2020 data to identify water loss within
the District. The audit showed the District had a total water loss of 659 AFY, which is
equivalent to 12.7% of water supplied, and included an estimated 11.1% in real losses and
1.4% in apparent losses of total water production. That audit identified a total of 557 leaks
throughout the distribution system, service lines and at customer meters.

1.4.1.3 Describe the support/documentation of estimated water savings.

According to the Water Research Foundation’s “California Single Family Water Use
Efficiency Study,” the average leak rate per household is 0.0344 AFY." Based on this study,
the District conservatively estimates that as a result of this Phase 2 project it will save 61
AFY (0.0344 AFY x 1,784 meters). See Tables 2 and 3 above for assumptions and
calculation of water savings.

Installation of the AMI meters, in addition to the customer portal, is estimated to produce
water savings of 5% of customer usage (Table 2), based on East Bay Municipal Utility
District's 2013 study “Evaluation of East Bay Municipal Utility District’s Pilot of WaterSmart
Home Water Reports,” which evaluates the WaterSmart customer portal's water-saving
potential.2 The District estimates 209 AFY total water savings from the installation of the
customer portal based on these documented assumptions.

With implementation of a customer outreach, education, and potential incentive program,
the District will save an additional 3% in water use. Many districts will estimate a 5%
reduction from increased conservation,' but due to limited staffing resources compared to
larger districts the District estimates a more conservative savings of 3%. The customer
outreach program will enhance direct-to-customer communication and other outreach, as
well as offering potential rebate incentives. The District anticipates conserving 126 AFY from
additional conservation outreach and incentives, based on 4,184 AF of customer water
usage (Table 3).

The District will verify actual water savings from the project by comparing historical data for
water usage prior to implementation of the entire AMI meter project, including comparing
total 1-year pre-installation water usage and then 1-year post installation water usage.
Additionally, customer water usage will be tracked continuously throughout the period of the
project.

' Source: Aquacraft, 2011.
2 Source: M.Cubed, 2013.
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1.4.1.4 Municipal meter water savings

a. How has the estimated average annual water savings that will result from the project
been determined? Please provide all relevant calculations, assumptions, and
supporting data.

The District uses three components of water savings: reducing leak frequency, reducing
response time for when leaks occur, and continually improving the accuracy of metering and
recordkeeping systems. These are combined with proven customer communication tools,
including an interactive portal and enhanced water conservation efforts.

Water savings through prompt repair of leaks and breaks was calculated in Table 3 based
on 4.24% of production. The savings was calculated as follows:

Total Number of Meters X 0.0344 AFY per household = Water Savings from Leaks
1,784 (Meters) X 0.0344 AFY =61 AF

Water savings through implementing Phase 2 of the AMI system along with an interactive
customer portal is estimated to save 5% of customer usage (Table 3). The water savings as
a result of the customer portal was calculated as follows:

Total Annual Water Sales (AFY) X 5% = Water Savings from Customer Portal
4,184 (AFY) X 5% = 209 AFY

Water savings through an enhanced conservation program is estimated to save
approximately 3% of total customer usage (Table 3). The savings from the enhanced
conservation program for Phase 2 was calculated as follows:

Total Annual Water Sales (AFY) X 3% = Enhanced Conservation Water Savings
4,184 (AFY) X 3% = 126 AFY

b. How have current system losses and/or the potential for reductions in water use by
individual users been determined?

At the beginning of the entire AMI project the distribution system losses were determined
from the District's validated CY 2020 Water Loss Audit that was submitted by October 1,
2021, to the California Department of Water Resources (DWR). This was conducted to
create a baseline from which to gauge actual water savings for the entire project in both
Phase 1 and Phase 2. According to the CY 2020 audit, the District estimated 12.5% in water
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losses, of which 11.4% were real losses and 1.1% were from apparent losses. Because of
the use of outdated meters, leaking service lines, and unreported leaks, approximately 5%
of the loss was occurring at the customer meters in the form of underreporting. Before the
Phase 1 project began, approximately 36% of the existing meters were operating beyond
their life expectancy, which is assumed to be major source of water loss. In addition, the 30-
day billing cycle did not allow the District and customers to stop water loss in a timely
manner. Completing Phase 2 to upgrade the outdated system will provide accurate water
usage data and help identify leaks sooner for quicker repair, thus reducing such water
losses.

c. For installing end-user water service meters, e.g. for residential or commercial
building units, refer to studies in the region or in the applicant’s service area that are
relevant to water use patterns and the potential for reducing such use. In the absence
of such studies, please explain in detail how expected water use reductions have
been estimated and basis for the estimations.

To determine the estimated water savings from the proposed project, the District drew upon
several studies.

The “California Single-Family Water Use Efficiency Study” from the Water Research
Foundation (2016), documented an average leak rate of 30.7 gallons per household per day
or 0.0344 AFY. Before the AMI Project began, the District tracked a total of 557 detected
leaks at customer meters or on their service lines in 2020. Using the averages found in the
2016 Water Research Foundation study, the District estimates that this Phase 2 project will
save 61 AFY through prompt repair of leaks and breaks given 0.344 AFY saved x 1,784
connections. (Tables 2 and 3).

In the aforementioned East Bay Municipal Water District study (M. Cubed, 2013), an
interactive customer portal similar to the one to be implemented by the District demonstrated
an estimated water savings of 5%. Based on a 5% reduction in water demand, the District's
customer portal is estimated to save 209 AFY (Tables 2 and 3).3

d. What type (manufacturer and model) of devices will be installed and what quantity of
each?

The District will install a total of 1,784 Neptune Mach 10 R900i 3/4-inch AMI meters as part
of the Phase 2 project (Table 1). In addition, Phase 2 implementation of the Neptune My360
customer portal system and upgrades to the NorthStar™ customer service software system

3 Source: M.Cubed, 2013.
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will take place, which will allow customers to view their water usage and manage alert
thresholds.

e. How will actual water savings be verified upon completion of the project?

The District will verify actual water savings from the project by comparing historical water
use data from prior to implementation of the entire AMI meter project. This will include
comparing 1-year pre-installation water usage with 1-year of post installation water usage.
Customer water usage tracking will occur throughout the period of the project and the life of
the meters. Customer participation in both the customer portal and conservation programs
will also be tracked to identify water savings from these project components.

1.4.2 Evaluation Criterion B - Renewable Energy
1.4.2.1 Sub-criterion No. B.2: Increasing Energy Efficiency in Water Management

a. How will the energy efficiency improvement combat/offset the impacts of climate
change, including an expected reduction in greenhouse gas emissions? If the project will
result in reduced pumping, please describe the current pumping requirements and the
types of pumps (e.g., size) currently being used. How would the proposed project impact
the current pumping requirements and energy usage?

Pumping will be reduced by the project as a result of reduced demand. As old meters are
replaced with more accurate AMI meters and customers are made aware of the cost of their
actual water use, overall water usage will decrease. Further, the AMI technology will result
in faster repair of leaks and breaks, which will also reduce the overall water demand. The
resultant reduction in water supply pumping and treatment will create energy savings. In its
most recent Urban Water Management Plan (UWMP), the District calculated that it takes
598.7 total kilowatt-hours (kWh) to pump one acre-foot of water based on metered electric
usage data obtained from Southern California Edison (Figure 2). Considering that it takes
598.7 kWh/acre foot and the project will save 396 AFY, the Phase 2 project is estimated to
save 237,085 kWh per year.*

To convert reductions of kilowatt-hours into avoided units of carbon dioxide (CO2) emissions,
the U.S. Environmental Protection Agency (EPA) Greenhouse Gas Equivalencies Calculator
uses the Emissions and Generation Resource Integrated Database (eGRID) U.S. annual
non-baseload CO2 output emission rate. The calculation excludes any other greenhouse

4 Source: RCSD UWMP (2021), p. 6-22.
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gases. The EPA’s formula for the emissions factor is: 7.03 x 10* metric tons CO2/kWh.5
Therefore, the District's estimated CO2 emission reduction from reduced water pumping and
treatment is 166.7 metric tons of CO2. Table 4 shows the calculation for energy and CO2
emissions from reduced pumping and treatment.

Table 4: Energy and CO:z Reductions from Treatment and Pumping Reductions

Total Project Water Savings (AFY) 396
District Energy Intensity (kWh per AF) 598.7
Total Project Energy Savings (kWh per year) 237,085
Emissions Factor (metric tons CO; per kWh) 0.000703
Total Project Emissions Reduction (metric tons CO») 166.7

5 Source: GHG, 2021. https://www.epa.gov/energy/greenhouse-gas-equivalencies-calculator-revision-history
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Figure 2 - UWMP Energy Demand kWh/AF

Table O-1B: Recommended Energy Reporting - Total Utility Approach

Enter Start Date for Reporting Period| 1/1/2020 LSFn Wbt Supeiisr Onefstional Congrol
End Date 12/30/2020
r Sum of All
q$ upstream embedded in the values Water Non-Consequential
reported? Management Hydropower
Processes
Water Volume Units Used |AF Total Utility |Hydropower  Net Utility
Volume of Water Entering Process (volume unit) 5,187 0 ‘§ 5187
Energy Consumed (kWh) 3,105,473 0 1 3,105,473
Energy Intensity (kWh/volume) 598.7 1 0.0 | 598.7

Quantity of Self-Generated Renewable Energy
1,570 [kWh

Data Quality (Estimate, Metered Data, Combination of Estimates and Metered Data)
Combination of Estimates and
Metered Data

Data Quality Narrative:
CY2020 metered electricity use obtained from Southern California Edison in spring 2021. Renewablem
energy is estimated from solar panel specifications and average peak sun of 5.38 hours/day.

Narrative:

Edison meter data includes active potable wells, non-potable wells, water treatment facilities, and
booster stations. District also has 1 natural gas generator and 3 potable wells have diesel generators.
All 4 active reservoirs are solar powered with a total of 5 solar panels; each with battery backup and
then Edison service when voltage drops too low before sun rises.

b. Will the project result in reduced vehicle miles driven, in turn reducing greenhouse gas
emissions? Provide supporting details and calculations.

According to the EPA, the average passenger vehicle emits about 411 grams of CO2 per
mile.® This number can vary based on two factors: the fuel economy of the vehicle and the

6 National Service Center for Environmental Publications (NSCEP),
https://nepis.epa.qov/Exe/ZyNET.exe/P100JPPH.txt?ZyActionD=ZyDocument&Client=EPA&Index=2011%2
0Thru%202015&Docs=&Query=&Time=&EndTime=&SearchMethod=1&TocRestrict=n&Toc=&TocEntry=&Q
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amount of carbon in the vehicle's fuel. Most vehicles on the road in the United States today
are gasoline vehicles, and they average about 21.6 miles per gallon.”

Meter reading in the District requires driving a District vehicle approximately 4,400 miles per
year. Such driving and its resulting emissions will be eliminated as a result of the entire AMI
project. Therefore, a conservative estimate of 1,808,400 grams or 3,987 pounds of CO2
emissions is estimated to be eliminated from the air as a result of the entire project. This
Phase 2 part of the project will replace 1,784 meters, or 26% of the entire project, so the
District estimates that this Phase 2 project will eliminate 470,184 grams or 1,037 pounds of
CO2 emissions. Table 5 summarizes the calculation of CO2 emission reductions as a result
of the entire project and then the share of reductions credited to the Phase 2 project in this
application.

Table 5: CO2 Emissions Reduced with AMI Meters

Phase 2
(26% of project)

Total Project

CO; emissions per mile (grams of

CO2 / mile) 411 107
Estimated total miles per year by

District vehicle to read meters 4. 400 1,144
Total annual District vehicle

emissions (grams of CO,) 1,808,400 470,184
Total annual District vehicle

emissions (pounds of CO,) 3,987 1,037

1.4.3 Evaluation Criterion C — Other Project Benefits

1.4.3.1 Resilience and Sustainability Benefits

Field=&QFieldYear=&QFieldMonth=&QFieldDay=&UseQField=&IntQFieldOp=0& ExtQFieldOp=0&XmlIQuery
=&File=D%3A%5CZYFILES%5CINDEX%20DATA%5C11THRU15%5CTXT%5C00000011%5CP100JPPH.t
xt&User=ANONYMOUS&Password=anonymous&SortMethod=h%7C-
&MaximumDocuments=1&FuzzyDegree=0& mageQuality=r7598/r7598/x150y 150916/i425&Display=hpfr&De
fSeekPage=x&SearchBack=ZyActionL&Back=ZyActionS&BackDesc=Results%20page&MaximumPages=1&
ZyEntry=1

7 Source: EPA, 2014. https://www3.epa.gov/otag/gvg/learn-more-technology.htm
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a. Explain and provide detail of the specific issues(s) in the area that is impacting water
sustainability, such as shortages drought and water scarcity, climate change,
increased demand, or reduced deliveries.

Because of several planned developments within its service area, the District expects to
experience significant increases in water demand. Accessory dwelling units (ADUs) added
to single-family residential lots are also expected to increase water demand. The District
estimates that the service area population will increase from nearly 40,000 to as high as
82,400 persons, thus increasing the expected demand from 4,770 AFY in 2020 to 12,886
AFY by 2040.8 Although the District's water supply comes from a historically reliable and
unadjudicated groundwater basin, continued water supply resiliency is challenged by water
quality issues in groundwater. The District is currently installing additional treatment systems
at each existing well and all future wells, and is also using regional treatment systems and
blending to meet state and federal drinking water standards, including emerging
contaminants like PFAS. The District's 2020 UWMP details how climate change effects are
anticipated to increase outdoor water demand in normal and multiple-dry years. Now and in
the future, the District will need to focus on water savings from system efficiency and water
conservation efforts such as those proposed in this application. AMI technology is a key
component in evolving District efforts to conserve water. Through this Phase 2 project, the
District will conserve approximately 396 AFY which can directly help address water demand
increases related to population growth.

In addition, the immediate savings from the projects AMI and conservation program
participation will help to relieve stress from future drought. Fully implementing the customer
portal to provide the District an easy, user-friendly, and immediate means to communicate
future drought messages, including changes to the Water Shortage Contingency Plan stage
level. The addition of an AMI system and robust conservation outreach efforts will play a
significant role in the District achieving future drought-related water conservation goals.

b. Explain and provide detail of the specific issues(s) in the area that is impacting energy
sustainability, such as reliance on fossil duels, pollution, or interruptions in service.

As described in the previous section, through both Phase 1 and Phase 2 of the AMI project
combined, the District conservatively estimates it will reduce greenhouse gas emissions
because of the resultant removal of the necessity to read meters in the field. Before the AMI
project began, the District's meter readers drove approximately 4,400 miles per year to read
meters. Based EPA estimates that the average passenger vehicle emits about 411 grams

8 Source: RCSD 2020 UWMP, pp. 2-2, 4-5.
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of CO2 per mile and gets an average of 21.6 miles per gallon, the District anticipates to
reduce 3,987 pounds of CO2 emissions from the air as a result of the project.® In addition,
the District anticipates saving 203 gallons per year in gasoline from reduced meter reading.

c. Please describe how the project will directly address the concern(s) stated above.
For example, if experiencing shortages due to drought or climate change, how will
the project directly address and confront the shortages?

The proposed AMI system will assist the District in meeting necessary water use reductions
during water shortages, including periods of drought, or when a well is offline, pursuant to
its 2020 Water Shortage Contingency Plan. With implementation of the entire project,
customers will receive real-time alerts on water waste, breaks, and leaks they can be
promptly addressed. In addition, when a State-declared drought or other water shortage
with mandated water use restrictions occur, the customer portal will enable the District to
quickly and directly communicate with customers regarding water reduction requirements.

d. Please address where any conserved water as a result of the project will go and how
it will be used, including whether the conserved water will be used to offset
groundwater pumping, used to reduce diversions, used to address shortages that
impact diversions or reduce deliveries, made available for transfer, left in the river
system, or used to meet another intended use.

Any conserved water as a result of the project will remain in the groundwater basin to help
maintain a sustainable water supply.

e. Provide a description of the mechanism that will be used, if necessary, to put the
conserved water to the intended use.

The conserved water will not need to be pumped and will remain in the groundwater basin.

f. Indicate the quantity of conserved water that will be used for the intended purpose(s).

The total conserved water will be used for the intended purpose.

9 Source: EPA, Greenhouse Gas Emissions from a Typical Passenger Vehicle, 2014.
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1.4.3.2 Addressing Climate Change

According to the USBR’s 2021 Secure Water Act Report, “Increasing temperatures,
decreasing snowpack, changes to the volume of precipitation, and changes to runoff timing
and volume across the West are projected to affect numerous aspects of water
management.”'® The AMI project provides the District with the tools to proactively address
water management issues in a changing climate. For example, when a rain event is
expected, the District can notify customers quickly using the Customer Portal so they can
turn off irrigation to prevent unnecessary watering. This will also help save energy by
reducing the water pumping. Also, because it nearly eliminates meter reading in the field,
the automated AMI system reduces greenhouse gas emissions from driving around to read
meters. This also allows the District to redirect staff for addressing other critical tasks
including meter replacement and repair, and assisting in repair of service and mainline leaks.

1.4.4 Evaluation Criterion D — Disadvantaged Communities and Tribal Benefits

1.4.4.1 Disadvantaged or Underserved Communities

For identification of disadvantaged communities that will benefit from this project, the District
utilized the White House Council on Environmental Quality’s interactive Climate and
Economic Justice Screening Tool (CEJST), which s available online at
https://screeningtool.geoplatform.qov/en/. According to BOR, the CEJST is a geospatial
mapping tool that utilizes publicly available, nationally consistent data sets related to climate
change, the environment, health, and economic opportunity to identify disadvantaged
communities.

The tool identifies five (of 11 total) Census Tracts within the District that are designated as
Disadvantaged based on a variety of factors referred to as “burdens.” These Disadvantaged
tracts are:

06065040101—Riverside County
06065040202—Riverside County
06065040203—Riverside County
06065040204—Riverside County
06065040301—Riverside County

10 USBR, Water Reliability in the West - 2021 SECURE Water Act Report (usbr.gov)
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Four of the tracts (excluding 06065040101) are identified as Low Income. The CEJST
defines a census tract as low income if it ranks above the 65" percentile in the income
criteria (percentage below 200% of the Federal Poverty Level).

In addition to being low income. the CEJST also considers other environmental, health, and
climate metrics in eight categories. If a community meets both the income and other
threshold in any one of the categories, it is considered disadvantaged. Some of the other
thresholds met among these District tracts and their identification are:

e Greater than or equal to the 90th percentile for share of properties at risk of flood in
30 years: Tracts 06065040203 (96%) and 06065040204 (95%).

e Greater than or equal to the 90th percentile for share of properties at risk of fire in 30
years: 06065040101 (90%), 06065040202 (97%), 06065040203 (99%),
06065040204 (98%), and 06065040301 (90%).

e Greater than 90th percentile for share of properties with particulate matter in the air
of less than 2.5 microns (PM2.5): 06065040202 (97%), 06065040203 (96%),
06065040204 (96%), and 06065040301 (97%).

o Greater than or equal to the 90th percentile for exposure to diesel particulate matter:
06065040101 (90%), 06065040203 (90%), and 06065040204 (91%).

e Greater than or equal to the 90th percentile for proximity to NPL (Superfund) sites:
06065040101 (91%), 06065040203 (90%), 06065040204 (91%), and 06065040301
(90%).
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Figure 3 - Disadvantaged Communities Within RCSD Service Area
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1.4.4.2 Additional U.S. Census Bureau Information on Disadvantaged Communities

To perform a baseline for disadvantaged and underserved communities at the beginning of
the entire AMI project, the District used U.S. Census Bureau data. Therefore, we are also
including this information.

The three levels of precision gathered for U.S. Census data are: Census Designated Place
(CDP), Census Tracts, and Census Block groups. CDPs are at the broadest level for
unincorporated areas. Census tracts are made of Census Block Groups. DWR provided the
Disadvantaged Communities (DAC) Mapping Tool for use by water suppliers particularly
when they prepare their UWMPs. The DAC Mapping Tool provides U.S. Census American
Community Survey 5-year data (2014 to 2018). According to the DAC Mapping Tool, several
Census Block Groups within the District service area have median household incomes that
qualify as “disadvantaged” and “severely disadvantaged,” as shown in Figure 4 -
Disadvantaged Communities. All customers considered as “disadvantaged” or “severely
disadvantaged” will benefit directly from the project by receiving new AMI meters and access
to the customer portal.

The term “underserved communities” refers to populations sharing a particular
characteristic, as well as geographic communities, that have been systematically denied a
full opportunity to participate in aspects of economic, social, and civic life, as exemplified by
the list in the following definition of equity: “Whereas the term ‘equity’ means the consistent
and systematic fair, just, and impartial treatment of all individuals, including individuals who
belong to underserved communities that have been denied such treatment, such as Black,
Latino, and Indigenous and Native American persons, Asian Americans and Pacific
Islanders and other persons of color; members of religious minorities; lesbian, gay, bisexual,
transgender, and queer (LGBTQ+) persons; persons with disabilities; persons who live in
rural areas; and persons otherwise adversely affected by persistent poverty or inequality.

The District also includes “underserved communities” as identified with the U.S. Census.
The District service area includes a City population demographic that is 71% Latino, 3.2%
African American, 3.6% Asian American and 20.6% White (2020 US Census). The project
will directly benefit these communities within the District's service area by providing real-
time water usage to control water use and identify leaks before they receive a large water
bill. In addition, the customer portal will provide communication to all these customers on
available opportunities to conserve water and benefit from potential efficiency rebates.
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Figure 4 - District Disadvantaged Communities (U.S. Census)
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1.4.5 Evaluation Criterion E — Complementing On-Farm Irrigation Improvements

N/A
1.4.6 Evaluation Criterion F — Readiness to Proceed

The District intends to complete the project within 3 years from the date of contract execution
with the Bureau of Reclamation according to Project Activity and Deliverable Schedule
below. Upon grant approval, the District will begin procuring the required AMI equipment
and software. Since the beginning of Phase 1 the District has retained the services of a
consultant Project Manager who has overseen the implementation of the overall project and
will continue that work in Phase 2. The District has also utilized a contracted consultant to
develop and implement the enhanced water conservation outreach and education program.

The Phase 2 project in this application will complete installation of the infrastructure,
software, and the customer portal, and continue updating the NorthStar customer
service/billing software. The Project also entails installing the remaining 1,784 meters
according to the schedule below. Concurrently, the District will continue to conduct the
community outreach and education campaign to further promote the customer portal and
water conservation programs. Table 6 outlines the activities and deliverables for the
proposed project.

Table 6: Project Activity and Deliverable Schedule

LEAD

PHASE 2 ACTIVITY I PARTY DELIVERABLE START/END

Stage 1 Start Date 10/31/2025
RCSD &

Grant Execution Consultant Signed Grant Documents 10/31/2025

Quarterly Program RCSD &

Meeting Consultant Meeting Notes Quarterly

Quarterly Progress / RCSD & Quarterly Reporting

Financial Reports Consultant Documents Quarterly
RCSD,

Kick Off Meeting with Consultant

Vendor and Vendor Meeting Notes 11/3/2025
RCSD and Implementation of campaign 11/1/2025 -

Qutreach Campaign Consultant throughout Phase 2 6/30/2028
RCSD and Outreach training throughout 11/1/2025 —

Training Consultant Phase 2 6/30/2028
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LEAD

PARTY START/END

DELIVERABLE

PHASE 2 ACTIVITY {

Stage 1 Infrastructure Network Infrastructure 11/1/2025 -
Installation Vendor Installation 3/1/2026
Software & Portal Complete setup of AMI 11/1/2025 -
Completion Vendor software and customer portal 2/28/2026
Upgrade NorthStar Software update for AMI 11/1/2025 -
Software Vendor compatibility 2/28/2026
Stage 1 Completion Date of Completion of Stage 1 2/28/2026
Stage 2A Start Date 3/1/2026
Stage 2A Meter Purchase and Installation of 3/1/2026 -
Installation Vendor AMI meters 2/28/2027
Stage 2A Completion Date of Completion Stage 2A 2/28/2027
Stage 2B Start Date 3/1/2027
Stage 2B Meter Purchase and Installation of 3/1/2027 -
Installation Vendor AMI meters 9/30/2027
Stage 2B Completion Date of Completion Stage 2A 9/30/2027
Stage 2C Start Date 10/1/2027
Stage 2C Meter Purchase and Installation of 10/1/2027 -
Installation Vendor AMI meters 3/31/2028
Final Program / Financial | RCSD & Program/financial reports 3/31/2028 -
Report Consultant completed & submitted to BOR 6/30/2028
Project Completion Completion of project 6/30/2028

1.4.7 Evaluation Criterion G — Collaboration

This Phase 2 project encourages collaboration among the District and its customers in
addressing leak repairs and conserving water. The combination of the new AMI meters and
utilization of real time data and the customer portal will allow the District to collaborate with
the customer, making them part of the process of identifying leaks. The District can guide
customers in how to fix common leaks and inform them about incentives available to replace
leaking or broken fixtures. The AMI system will also allow for better collaboration among the
District and developers because automated reading of construction meters simplifies the
process of the District and developers obtaining meter reads from construction sites.
Increased participation in water conservation programs and utilization of available
educational resources is anticipated to increase as more customers engage with the
customer portal.
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The project is supported within the local and greater community as shown from the letters
of support received. The District has received letters of support from the City of Jurupa
Valley, California State Senator Richard Roth, United States Congressman Mark Takano,
Santa Ana Watershed Project Authority, and California State Assemblymember Sabrina
Cervantes (letters of support are in Appendix A).

Increased collaboration with customers fosters enhanced customer trust in the District and
better understanding of why water use efficiency is important and how everyone in the
community can work together to improve it. Such collaboration will likely increase
participation in water conservation programs and help the District more promptly identify
service line leaks make infrastructure repairs. The AMI technology will become standard for
all new development to ensure collaboration between the District and future customers on
water use efficiency. The project will significantly help the District reach its outlined goals for
reducing water conservation as part of its UWMP.

1.4.8 Evaluation Criterion H — Nexus to Reclamation

Given climate change effects and the specter of future drought, the District is seeking
additional water supplies to improve resiliency of supply. This includes an intertie with West
Valley Water District which provides up to 2,000 AFY of State Water Project supplies. The
District is currently in the design phase of the intertie and is working on a separate grant
application to subsidize its funding. This intertie provides an alternative source of water in
cases of reductions in groundwater supply due to contamination such as with PFAS or as a
result of increases in demand from population growth. The proposed AMI project is a key
component of the District's plan to minimize the utilization of State Water Project supplies.
As a result, the project would directly help reduce the demand on Northern California water
supplies.

1.5 Performance Measures

The District is seeking to achieve and verify potential water saving through the installation
of an AMI system, customer portal and expanded water conservation outreach campaign.
In order to measure the potential savings, the District will first establish a baseline monthly
water usage for accounts prior to the installation of new smart meters. This will include an
analysis of at least 12 months of water usage and accounting for weather conditions (i.e.
regular or dry year scenarios).

Upon installation of the new smart meters, the District will track the water usage and
compare it with the established baseline, accounting for weather conditions. In addition, the
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District will utilize the analytics of the customer portal to track customer activity to identify
the potential savings generated from the use of the portal. Lastly, the District will keep track
of outreach actions and resulting participation to determine what methods were more
effective. This includes maintaining a tracking spreadsheet of customer participation in
incentive programs such as rebates and free devices.

Project Budget

Funding Plan

The District has prepared for this project a draft resolution for adoption by the Board of
Directors (a copy of the draft District Resolution is located in Appendix B). The resolution
commits the District to funding the non-federal funding portion of the project cost
($769,045.39). The project's non-federal share will be funded through the District's
operations reserve fund. The total non-federal funding provided by the District is
$769,045.39. The funds will be available on commencement of the contract with the Bureau
of Reclamation. There are no constraints on the availability of funds and there is no other
contingency. Funds will be allocated over the time of the project as outlined in Table 7 below.

Table 7: Timeline of Project Expenditures

Expenditures Amount Timeframe

Network Infrastructure and

Installation -$24,200.00 11/1/2025 — 2/28/2026
Software & Customer Portal $22,000.00 11/1/2025 — 2/28/2026
NorthStar System Upgrade $27,500.00 11/1/2025 — 2/28/2026
Employee Salary & Benefits

Stage 1 $63,525.31 11/1/2025 — 2/28/2026
Project Management Stage 1 $85,910.00 11/1/2025 — 2/28/2026
Meter Purchase & Installation

Stage 2A $558,008.44 3/1/2026 — 2/28/2027

Employee Salary & Benefits

Stage 2A $38,115,19 3/1/2026 — 2/28/2027
Project Management Stage

2A $51,546.00 3/1/2026 — 2/28/2027
Meter Purchase & Installation

Stage 2B $334,805.06 3/1/2027 - 9/30/2027

Employee Salary & Benefits

Stage 2B $12,705.06 3/1/2027 - 9/30/2027
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Expenditures Amount Timeframe
Project Management Stage
2B $17,182.00 3/1/2027 - 9/30/2027
Meter Purchase and
Installation 2C $223,203.38 10/1/2027 - 3/31/2028
Employee Salary & Benefits
Stage 2C $12,705.06 10/1/2027 - 3/31/2028
Project Management Stage
2C $17,182.00 10/1/2027 - 3/31/2028
Outreach Campaign $27,500.00 11/1/2025 - 6/30/2028
Training $22,000.00 11/1/2025 - 6/30/2028
Total Cost $1,538,087.51

Note: The total cost in this table is $3.27 less than the official grant total of $1,538,090.78. This
is due to rounding in some of the calculations.

2.1 Budget Proposal

A budget proposal is provided in the following table which identifies both the District and
Bureau of Reclamation grant funds required to implement the Phase 2 project. Table 8
provides the percentage of costs shared per funding source.

Table 8: Project Costs and Percentage by Source

Funding Source Total ch:)jﬁtr:(t: eCost by 1 Percent OI: '(l;cs):al Project
District Funding ' $769,045.39 50.0%
Reclamation Funding $769,045.39 50.0%
Other Federal Funding $0 0.0%
Total Cost $1,538,090.78 100.0%

The proposed budget breakdown by funding source for the project is provided in Table 9
(next page).
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Table 9: Project Budget

AN "Iy E= fi

BUDGET ITEM COMPUTATION TOTAL
DESCRIPTION Price | Unit | Quantity | Recipient Share | BOR Share COST

SALARIES AND WAGES

General Manager $133.52|hour 30 $2,002.80 $2,002.80 $4,005.60

Director of Engineering $121.10{hour 60 $3,633.00 $3,633.00 $7,266.00

Director of Finance & Admin. $121.10|hour 60 $3,633.00 $3,633.00 $7,266.00

Customer Service Manager $75.99(hour 360 $13,678.20 $13,678.20 $27,356.40

Customer Service Rep $48.62|hour 480 $11,668.80] $11,668.80] $23,337.60

Meter Reader $41.77|hour 180 $3,759.30 $3,759.30 $7,518.60

Utility Maintenance | $48.62|hour 150 $3,646.50 $3,646.50 $7,293.00
$0.00 $0.00 $0.00

Subtotal 1320 $42,021.60| $42,021.60( $84,043.20

FRINGE BENEFITS

Employee Benefits

(Averaged) $32.58|hour 1320 $21,505.35| $21,505.35| $43,010.70

TRAVEL

N/A I I I | I

EQUIPMENT

Meters $464.64|meter 1,784 $414,458.88| $414,458.88| $828,917.76

Subtotal $414,458.88| $414,458.88| $828,917.76

CONTRACTUAL & CONSTRUCTION

Meter Installation $160.93|meter 1,784 $143,549.56| $143,549.56| $287,099.12

Network Infrastructure $12,100.00 $12,100.00f $24,200.00

lump

Software & Customer Portal sum 1 $11,000.00 $11,000.00] $22,000.00

Northstar System Upgrade upgrade 1 $13,750.00]  $13,750.00{ $27,500.00

Education Outreach Services hours $24,750.00 $24,750.00] $49,500.00

Project Management $85,910.00/ $85,910.00] $171,820.00

Subtotal $291,059.56| $291,059.56| $582,119.12

ENVIRONMENTAL AND REGULATORY COSTS

N/A l | I I

THIRD PARTY CONTRIBUTIONS

N/A I I I | 1

OTHER

N/A I I I | I

TOTAL DIRECT COSTS

INDIRECT COSTS

TOTAL ESTIMATED PROJECT COSTS

l | I I

$769,045.39] $769,045.39]$1,538,090.78

The detailed cost breakdown for all costs including the cost for the purchase of each meter
installation is provided in the following tables. Table 10 shows the costs of the meters,

including tax, with the unit price reflecting the cost for each.
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Table 10: Meter Equipment Cost

[
Total Cost

Meter Size ‘ Unit Price ‘ Quantity
3/4" Meters $464.64 1,784 | $828,917.76
Total | $828,917.76

Table 11: Contractual and Construction Costs

Item l Price ‘ Unit ‘ Quantity l Total Cost
Meter Installation $160.93 Meter 1,784 $287,099.12
Network Infrastructure $24,200 | Contract fee $24,200.00
Software & Customer | ¢55 599 | Contract fee $22,000.00
Portal
NorthStar System
Upgrade $27,500 | Contract fee $27,500.00
Education Outreach
Qaronn $49,500 | Contract fee $49,500.00
Project Management $171,820 | Contract fee $171,820.00
Total Contractual and Construction Costs $582,119.12

Table 12: Total Project Cost with Salaries and Fringe Benefits

Budget Category | Total Cost
Meter Equipment Cost $828,917.76
Project Management $582,119.12
Staff Salaries $84,043.20
Fringe Benefits $43,010.70
Estimated Total | $1,538,090.78
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2.2 Budget Narrative

The District’s proposed budget includes the following costs.

2.2.1 Salaries and Wages

The salaries and wages included in the budget proposal are for all District employees who
will be administrating and overseeing the AMI Phase 2 project. Tasks include project
meetings, inspections, preparing bid advertisements and community outreach.

The primary staff hours are allocated to the Customer Service Department over the 3-year
project. This will include but is not limited to completing the following essential tasks:

1. Setup of AMI software system
2. Update of meter data in billing system

3. Coordination with NorthStar to update customer service software to run compatible
with new AMI software.

Set up and maintenance of customer portal
Address customer questions on customer portal, changes in bill, leaks, etc.

Address field issues with newly installed meters and base stations.

N o o &

Inhouse program coordination with vendor, project management and outreach
campaign consultants.

The salary and wage rates are provided based on 2024 rates. The total salaries and wages
cost for the 3-year project period is $84,043.20.

Fringe Benefits

The averaged fringe benefit rate of $32.58 is provided based on 2024 rates. Fringe benefit
rates are a calculated average based on the hours and benefit rate in dollar per hour for the
employees involved in the AMI project. The total fringe benefit cost for the 3 year project
period is $43,010.70.

Travel
No travel is anticipated.

Equipment

A total of 1,784 water meters will be upgraded to AMI meters. The budgetary estimate for
equipment and software for the project is based on quotes received in September 2023. The
total equipment cost is quoted at $828,917.76.
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2.2.2 Materials and Supplies
The project is not requesting funds for materials and supplies.

2.2.3 Contractual

A significant portion of the requested budget is for contractual services including installation
costs and project management. The District is seeking an entire turnkey system, inclusive
of all necessary materials and systems needed for the AMI project. The District is awarding
the contract to retain an independent Project Management Consultant to execute the
project. The Program Management Consultant will be responsible for issuing a competitive
procurement process for the installation of the meters and all required infrastructure and
software set up. The most qualified proposer will be awarded the contract to install the AMI
system. The budgetary estimate for contractual services for the Phase 2 project is based on
quotes received in September 2023. The total costs for infrastructure installation related to
the AMI meters is quoted as $24,200. The estimated cost for meter installation is
$287,099.12. The total installation and equipment cost for the meters is $311,299.12. The
upgrade and integration costs ($27,500) are estimated to bring the current NorthStar
customer service software to compatibility with the AMI technology. The District will work
with a Project Management Consultant to complete program management of the project at
an estimated cost of $171,820 and a consultant for $49,500 to develop public outreach
efforts. The overall total for contractual services is $221,320.

2.2.4 Third Party In-Kind Contributions
The project is not requesting third party in-kind contributions.

2.2.5 Environmental and Regulatory Compliance Costs
The project is not requesting funding for environmental and regulatory compliance costs.

2.2.6 Other Expenses
The project is not requesting funding for other expenses.

2.2.7 Indirect Costs
No indirect costs are included.
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Environmental and Cultural
Resources Compliance

The project consists of upgrading existing equipment and is therefore not anticipated to
impact the surrounding environment. The scope of this project only includes the replacement
of meters located at customer property lines, installation of base collector system, and
customer portal that is entirely online. Upon discussion with Douglas McPherson,
Environmental Protection Specialist in the Bureau of Reclamation, Southern California Area
Office, the project is expected to receive an environmental categorical exclusion pursuant
to the National Environmental Protection Act (NEPA) under “516 DM 14.5 D (1)-
Maintenance, rehabilitation, and replacement of existing facilities which may involve a minor
change in size, location, and/or operation.”

Regarding compliance with state environmental regulations, the District is expected to take
a discretionary action to proceed with the project and therefore trigger review under the
California Environmental Quality Act (CEQA). Because project activities are limited to
customer meter boxes and base collectors, the project is not expected to adversely impact
cultural resources, or sensitive plant or animal species and a CEQA exemption would be
applicable.

Required Permits or Approvals

There are no permitting requirements to complete the project. All meters will be installed in the
place of existing meter boxes.

Overlap or Duplication of Effort
Statement

The District is only seeking outside funds through the WaterSmart Water and Energy
Efficiency grant (WEEG) under Funding Group 2.

Conflict of Interest Disclosure
Statement

There are no anticipated potential conflicts of interest existing at the time of this submission.
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Unique Entity Identifier and System

for Award Management

The Rubidoux Community Services District's Unique Entity Identifier (UEI) for the System
for Award Management is KVPTTOU7J1A5.

Official Resolution

The District's Board of Directors passed the Resolution 2024-XXX on August 15, 2024,
authorizing the submittal of the District's application to the U.S. Bureau of Reclamation’s
WaterSMART Water Energy Efficiency Grant program for the District’'s AMI Implementation
Project. The resolution is included in this application as Appendix B.

Aquacraft

EPA

EPA

GHG

M.Cubed

SCWD
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United States Environmental Protection Agency, 2020. US EPA Greenhouse
Gas Equivalencies Calculator, https://www.epa.gov/energy/greenhouse-
gases-equivalencies-calculator-calculations-and-references.

East Bay Municipal Utility District, 2013. Evaluation of East Bay Municipal
Utility District’s Pilot of WaterSmart Home Water Reports. (Available at
https://www.financingsustainablewater.org/sites/www.financingsustainablewa
ter.org/files/resource pdfs/MCubed-

Watersmart evaluation report FINAL 12-12-13%2800238356%29.pdf)
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USBR United States Bureau of Reclamation (USBR), 2021. Water Reliability in the
West — 2021 Secure Water Act Report. (Available at Water Reliability in the
West - 2021 SECURE Water Act Report (usbr.gov)

USCB United States Census Bureau, Quick Facts for the City of Jurupa Valley,
(Available at https://www.census.gov/quickfacts/jurupavalleycitycalifornia).

UWMP Albert A. Webb Associates, 2021. Rubidoux Community Services District
2020 Urban Water Management Plan (UWMP) (Available at
https://www.rcsd.org/urban-water-management-plan.)
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RESOLUTION NO. 2024-917

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RUBIDOUX
COMMUNITY SERVICES DISTRICT AUTHORIZING THE GENERAL
MANAGER, OR DESIGNEE, TO APPLY FOR, RECEIVE, AND ENTER INTO A
COOPERATIVE AGREEMENT, AND ADMINISTER A GRANT FOR THE FY
2025 BUREAU OF RECLAMATION WATER AND ENERGY EFFICIENCY
GRANT (R24AS00052)

WHEREAS, THE General Manager, or their designee, of the Rubidoux
Community Services District (‘DISTRICT”), may legally bind the District by their
signature; and

WHEREAS, the DISTRICT wishes to enter into the Bureau of Reclamation’s
Water and Energy Efficiency Grant to fund water and energy efficiency in the
amount not to exceed $769,045; and DISTRICT will provide the amount of funding
and/or in-kind contributions specified in the funding plan; and

WHEREAS, the DISTRICT Board of Directors and the General Manager
have reviewed and support the application submitted, and

WHEREAS, the DISTRICT will work with the Bureau of Reclamation to
meet established guidelines for entering into a cooperative agreement.

NOW BE IT THEREFORE, BE IT RESOLVED that the Board of Directors
of the DISTRICT, hereby supports the application submitted and authorizes the
General Manager to execute any and all documents associated with this grant
process.

PASSED AND ADOPTED, at a regular meeting of the Board of Directors
of the Rubidoux Community Services District, held on the 15" of August 2024, by
the following vote:

AYES:

AWAY:

NOES:



Resolution No. 2024-917

Page 2
ABSENT:
ABSTENTIONS:
John Skerbelis, President
Rubidoux Community Services District
(Seal)
ATTEST:

Brian R. Laddusaw
General Manager

APPROVED AS TO FORM AND CONTENT:

John R. Harper
District Counsel



RESOLUTION NO. 2022-893

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RUBIDOUX
COMMUNITY SERVICES DISTRICT AUTHORIZING THE GENERAL MANAGER,
OR DESIGNEE, TO APPLY FOR, RECEIVE, AND ENTER INTO A COOPERATIVE

AGREEMENT, AND ADMINISTER A GRANT FOR THE 2023 BUREAU OF
RECLAMATION WATER AND ENERGY EFFICIENCY GRANT

WHEREAS, the General Manager, or designee, of the Rubidoux Community Services
District (“DISTRICT™), may legally bind the DISTRICT by his/her signature; and

WHEREAS, the DISTRICT wishes to enter into the Bureau of Reclamation’s Water and
Energy Efficiency Grant for the DISTRICT to receive funding in the amount not to exceed
$500,000 under the WaterSMART: Water and Energy Efficiency Grant for FY 2023 to
implement water and energy efficiency through Advanced Metering Infrastructure; and
DISTRICT will provide the amount of funding and/or in-kind contributions specified in the
funding plan; and

WHEREAS, the DISTRICT Board of Directors and the General Manager have reviewed

and support the application submitted, and

WHEREAS, the DISTRICT will work with the Bureau of Reclamation to meet
established guidelines for entering into a cooperative agreement.

NOW BE IT THEREFORE, BE IT RESOLVED that the Board of Directors of the
DISTRICT, hereby supports the application submitted and authorizes the General Manager to
execute any and all documents associated with this grant process.

ADOPTED at the regular meeting of the Board of Directors of the Rubidoux Community
Services District, held on the 7% day of July, 2022

<signatures on following page>



RUBIDOUX COMMUNITY SERVICES
DISTRICT

I JoTiak

Hank Trueba, Jr.
Board President

AYES: A. Muniz, B. Murphy, J. Skerbelis, H. Trueba, Jr., F. Forest Trowbridge

NOES:
ABSTAIN:
ABSENT:

ATTEST:

g™

Jeffrey D. Sims,
General Manager/Secretary
Rubidoux Community Services District



RESOLUTION NO. 2022-894

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE RUBIDOUX
COMMUNITY SERVICES DISTRICT AUTHORIZING THE GENERAL MANAGER,
OR DESIGNEE, TO APPLY FOR, RECEIVE, AND ENTER INTO A COOPERATIVE

AGREEMENT, AND ADMINISTER A GRANT FOR THE 2023 BUREAU OF
RECLAMATION WATER AND ENERGY EFFICIENCY GRANT

WHEREAS, the General Manager, or designee, of the Rubidoux Community Services
District (“DISTRICT”), may legally bind the DISTRICT by his/her signature; and

WHEREAS, the DISTRICT wishes to enter into the Bureau of Reclamation’s Water and
Energy Efficiency Grant for the DISTRICT to receive funding in the amount not to exceed
$1,500,000 under the WaterSMART: Water and Energy Efficiency Grant for FY 2023 to
implement water and energy efficiency through Advanced Metering Infrastructure; and
DISTRICT will provide the amount of funding and/or in-kind contributions specified in the
funding plan; and |

WHEREAS, the DISTRICT Board of Directors and the General Manager have reviewed
and support the application submitted, and

WHEREAS, the DISTRICT will work with the Bureau of Reclamation to meet
established guidelines for entering into a cooperative agreement.

NOW BE IT THEREFORE, BE IT RESOLVED that the Board of Directors of the
DISTRICT, hereby supports the application submitted and authorizes the General Manager to
execute any and all documents associated with this grant process.

ADOPTED at the regular meeting of the Board of Directors of the Rubidoux Community
Services District, held on the 7™ day of July, 2022

<signatures on following page>



RUBIDOUX COMMUNITY SERVICES
DISTRICT

b A7 ’ LE
Hank Trueba, Jr.
Board President

MWMV@,

AYES: A. Muniz, B. Murphy, J. Skerbelis, H. Trueba, Jr., F. Forest Trowbridge

NOES:
ABSTAIN:
ABSENT:

ATTEST:

(G

Jeffrey D. Sims,
General Manager/Secretary
Rubidoux Community Services District
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Rubidoux Community Services District

Board of Directors

John Skerbelis, President

Hank Trueba Jr., Vice-President
Bernard Murphy

Armando Muniz

F. Forest Trowbridge

General Manager
Brian R. Laddusaw

Water Resource Management Refuse Collection Street Lights Fire / Emergency Services Weed Abatement
DIRECTORS MEMORANDUM 2024-66 August 15, 2024
To: Rubidoux Community Services District

Board of Directors

Subject:  Consider Proposal from Albert A. Webb Associates for Preparation of a U.S. Bureau of Reclamation
WaterSMART Drought Response Grant Program Application

BACKGROUND:

In March 2022, the Rubidoux Community Services District (“District”) Board of Directors (“Board™) first
entered into a professional services agreement with Albert A. Webb Associates (“Webb”) to assist District staff
in writing grant applications. Grant writing is a unique skillset and with the District only having 26 full-time
equivalent employees, District staff does not possess the time nor expertise to write successful grant applications
at the same level as Webb. Some of the advantages with leveraging the use of a professional grant writer include
but are not limited to:

1. Expertise and Experience: Professional grant writers have specialized training and experience in
researching, writing, and submitting grant proposals. They understand the nuances of grant applications,
including specific requirements and formatting guidelines. This expertise can increase the chances of
success in securing grant funding.

2. Time Efficiency: Preparing a grant proposal can be a time-consuming process. Professional grant writers
can streamline the process, allowing the District’s staff to focus on their core responsibilities, which is
particularly important for a small District like Rubidoux.

3. Access to Funding Opportunities: Professional grant writers often have access to databases and resources
that provide information about various grant opportunities. They can help identify grants that are a good
fit for the District’s mission and programs, increasing the likelihood of securing funding.

4. Competitive Advantage: Many grant opportunities are highly competitive, with numerous organizations
vying for limited funds. Professional grant writers can help organizations craft compelling proposals that
stand out from the competition.

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.O. Box 3098 Jurupa Valley, CA92519 951-684-7580 Fax: 951-369-4061
www.rcsd.org



Water Resource Management Refuse Collection Street Lights Fire / Emergency Services Weed Abatement

The District has previously utilized Webb for grant application support services. In FY 2023, the District was
awarded a grant from the U.S. Bureau of Reclamation (“USBR”) under their WaterSMART “Water and Energy
Efficiency Grant” Program (“Grant Program™). With the assistance of Webb, the District secured $1.5 million
in grant funding to help the District replace approximately 5,000 existing meters to Advanced Metering
Infrastructure (“AMI”) technology under what’s referred to as Phase I of the District’s overall AMI Meter
Replacement Project (“Project”) which looks to replace 100% of the District’s meters to AMI. Earlier this
evening, the Board reviewed the draft grant application for Phase 2 of the Project and considered the adoption
of Resolution No. 2024-917 to allow the General Manager to facilitate all the grant documents. If the grant
application under Phase 2 is successful, the District is hopeful to receive approximately $769,000 in grant
monies towards the Project.

Since 2020, the District has been successful on numerous grant application efforts, most of which have utilized
the services of grant writing professionals. A summary of those awards is highlighted below:

TABLE 1

Maximum District
Grant Program Award

CalOES FY 2020-21 Community Power Resiliency Program 300,000.00
SB 1383 Local Assistance Grant Program S 53,174.00
SWRCB Water Arrearages Program S 86,281.13
SWRCB Wastewater Arrearages Program S 40,406.76
2023 U.S.B.R. WaterSmart Grant - AMI Meters S 1,500,000.00

$

5

$

2023 U.S.B.R. WaterSmart Grant - Well 25 and Treatment 1,457,500.00
CalOES Hazard Mitigation Grant Program 168,525.50
Total 3,605,887.39

Currently there is a grant funding opportunity under the USBR WaterSMART Drought Response (Resiliency)
Grant Program to facilitate the funding of two crucial District projects: 1) construction of an inter-agency
interconnection with West Valley Water District and 2) replacement of Hunter 1 Reservoir and construction of
a new 20" Street Reservoir.

1) Intertie with West Valley Water District — Historically, the District has been 100% groundwater (“GW”)
reliant. Although the District currently has an interconnection with Jurupa Community Services District
(“JCSD”), the District’s current production capacity (supply) over demand has allowed the District to
wholesale water to JCSD during the summer months. The District could purchase water from JCSD as
part of a total dissolved solids (“TDS”) concentration reduction strategy but this could only be facilitated
in the winter months, when JCSD’s demand is low. The District does not view this interconnection as a
viable emergency connection year round. Understanding the need for redundant supply to enhance the
reliability of the water distribution system year round, the District in 2020 began working on a 5-party
agreement with Western Municipal Water District, San Bernardino Valley Municipal Water District,
West Valley Water District, and Metropolitan Water District to provide up to 2,000 acre-feet/year
(“AFY”) of low TDS State Water Project water to the District. This agreement was formally executed
by all parties in June 2024. Design of the interconnection is now substantially complete and is considered
“shovel ready”. Since access to an additional 2,000 AFY of water is not an imminent need for the District,

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.0. Box 3098 Jurupa Valley, CA 92519 951-684-7580 Fax: 951-369-4061
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the District can seek grant financing to cover up to 50% of the project cost. Absent grant financing, the
District would have to facilitate this infrastructure through existing reserves, debt financing, or condition
a developer to build it and would require the issuance of EDU fee credits for their project. Subsidizing
the construction of the interconnection via grant monies provides the lowest cost option for the District
and its rate-payers.

2) Reservoir replacement and construction — The District has four water storage reservoirs currently in
operation: Atkinson, Perrone, Watson, and Hunter 1. In December 2019, the Board of Directors
authorized a professional services contract with Harper & Associates to inspect the tanks with specific
emphasis on: 1) corrosion evaluation, 2) structural/seismic, and 3) safety evaluation. The results of the
assessment were not good, but otherwise not unexpected given the age and usage of the tanks over the
years. All tanks require substantial structural and safety upgrades to meet AWWA and OSHA
regulations. In August 2023, the Board adopted a multi-year Corrective Action Plan to address the
deficiencies in the existing water storage reservoirs. Further, in the District’s 2022 Water Master Plan,
Hunter 1 was identified as needing to be replaced altogether. Hunter 1 is a 0.4 MG water storage reservoir
in the District’s 1238-foot pressure zone. Facilitating this replacement is deemed critical. Additionally,
in the District’s 2022 Water Master Plan is a new 3.65 MG water storage reservoir to provide additional
storage to the Atkinson (1066-foot) pressure zone. Sizing criteria was based on fire flow storage
requirements for the Atkinson Zone. Although grant monies under this program cannot be used for
repairs and maintenance, they can be utilized for the replacement of Hunter 1 and construction of a new
5t water storage reservoir, currently called the 20" Street Tank. Both tanks are crucial for the long-term
sustainability and growth of the District.

The USBR Drought Response Grant Program has two funding groups and thus allows the District to apply for
grant funding under both groups but most importantly, without competing against each other. Funding Group 1
allows for up to $750,000 and Funding Group 2 allows for up to $3,000,000. The only caveat is the max total
funding for the District during this funding cycle is $3,000,000. This will require to District to reduce the funding
request amongst both groups to not exceed $3,000,000 in the aggregate.

Given Webb’s proven track record of securing grant financing for critical District projects in the past, the District
requested a proposal to assist staff in preparing a grant application for the aforementioned projects. The proposal
is for $23,980, or $11,990 per application. For reference, the District paid $11,000 for the Phase 2 AMI grant
application.

Budget Considerations

Included in the District’s Fiscal Year (“FY”) 2024|2025 Water Fund Budget is line 39 ‘Consulting Fees: Grant
Support Services’ for $15,000. This amount is insufficient to cover the cost of this work and the Board would
need to amend the budget before proceeding forward with these efforts. Further, since most grant programs have
two funding deadline periods, it’s likely the District may wish to apply for another grant in Winter 2025. Thus,
staff recommends the Board consider amending the District’s FY 2024|2025 Water Fund Budget line 39 from
$15,000 to $40,000, which will allow for District staff to issue a Task Order to Webb for $23,980 for this work
and provide an additional $15,000 for the remainder of the fiscal year should staff deem it necessary to pursue
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an additional grant opportunity in early 2025. The budget amendment of $25,000 would be funded from the
District’s Water Fund Unrestricted Operating Reserve.

RECOMMENDATION:

Staff recommends the Board of Directors consider the following:

1. Issue a Task Order to Albert A. Webb Associates in the amount of $23,980 to assist staff with
preparing a grant application under the U.S. Bureau of Reclamation’s Drought Response Program to
secure funding for the District’s interconnection with West Valley Water District and facilitate the
replacement and construction of two water storage reservoirs.

2. Amend the District’s Fiscal Year 2024|2025 Water Fund Budget line 39 ‘Consulting Fees: Grant
Support Services’ from $15,000 to $40,000 funded from the District’s Water Fund Unrestricted
Operating Reserve.

Respectfully,

BRIANR. LADDUSAW, CPA
General Manager

Attachment(s):

1. Proposal — Albert A. Webb Associates — Grant Application Services, dtd. August 8, 2024
2. Fiscal Year 2024(2025 Water Fund Budget — Page 5
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WEBB

ASSOCIATES

August 8, 2024
Brian Laddusaw, CPA, General Manager
Rubidoux Community Services District
3590 Rubidoux Blvd.
Jurupa Valley, CA 92509

Sent via email: BLaddusaw@rcsd.org

RE: Proposal for Grant Application Services

Dear Brian,

Pursuant to your request on August 1, 2024, Albert A. WEBB Associates (WEBB) is pleased to provide
you with this proposal to prepare two grant applications to the U.S. Bureau of Reclamation’s
WaterSMART Drought Response Program funding opportunity. Enclosed you will find our Project
Understanding (Section 1), Scope of Work (Section 2), and Compensation for Services (Section 3) for
your review and consideration.

If you find this proposal acceptable, please notify our office so a contract agreement can be prepared.
We appreciate this opportunity to be of service to the District and look forward to hearing from you. If
you have any questions regarding this proposal, please call us at the number below.

Sincerely,

ALBERT A. WEBB ASSOCIATES

Autumn DeWoody

Senior Environmental Analyst -Water Resources Planning
(951) 320-6046
Autumn.DeWoody@VVebbAssociates.com

Copy: Lee Reeder, WEBB
Brad Sackett, WEBB
Cheryl DeGano, WEBB

3788 McCray Street, Riverside, CA 92506 | P:951.686.1070 | F:951.788.1256 | www.webbassociates.com



Rubidoux Community Services District
USBR Drought Resiliency Program Applications

Project Understanding

The U.S. Bureau of Reclamation (“Reclamation”) released on July 24, 2024 the Notice of Funding
Opportunity (NOFO) No. R25AS00013, WaterSMART Drought Response Program: Drought
Resiliency Projects (DRP) for Fiscal Year 2025. This funding opportunity supports the
implementation of drought mitigation projects that will build long-term resilience to drought.
Through this funding opportunity, Reclamation provides financial assistance for projects that,
when implemented, will increase water supply reliability and improve water management.

The DRP funding opportunity offers four task (category) areas (Tasks A-D) for project
implementation to improve water supply reliability. Task A projects include infrastructure
improvements, Task B includes groundwater projects, Task C projects are decision support tools
to improve water management, and Task D includes domestic water supply projects that benefit
Tribes or disadvantaged communities that do not currently have reliable water supplies.

For Tasks A-C, Reclamation can provide up to 50% of project costs in two funding groups, not to
exceed $3 million in federal funds. Funding Group | is up to $750,000 in federal cost-share for
projects that can be completed in two years, and Funding Group Il is up to $3 million in federal
cost-share for projects that can be completed in three years. For Task D projects, Reclamation
can provide up to $10 million in federal funds. Task D requires a 5% non-federal cost-share;
however, applicants can request a cost-share waiver.

Based on discussions with our contact at Reclamation, the DRP funding opportunity is a good fit
for the District's two proposed projects: (1) intertie with West Valley Water District, and (2)
constructing two new water reservoirs called Hunter 1 and 20" Street. The District may submit
two applications, one for each project, to Reclamation under the same DPR funding opportunity.
The District qualifies as an eligible applicant under Task A projects. Our scope of work is based
on applying to Funding Group | for the West Valley Intertie project and to Funding Group Il for the
two new water reservoirs. In addition, WEBB is uniquely positioned to prepare the applications
since our engineers have been working with the District to prepare cost estimates for said projects.

Notes:

Costs and fees associated with additional special studies, such as archaeological studies,
biological reports, and/or geotechnical reports, etc., which may be required in conjunction with
the approval of this project, are excluded from this proposal unless specifically noted otherwise.

Please contact us immediately if our understanding of the project needs are not consistent with
your understanding, so that the proposal can be revised accordingly.
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USBR Drought Resiliency Program Applications

ion 2 Scope of Work

Albert A. WEBB Associates (WEBB) will perform the following Scope of Services for the project.
2.1 Data Gathering and Analysis

In preparation for the creating and submitting the grant application, WEBB will collect and analyze
data from the District and outside sources for all required and recommended application elements
for two Drought Response Program draft applications:

e Funding Group 1: West Valley Intertie.

e Funding Group 2: Reservoir Project (maximum federal funding $3 million). This will be a
combined project with two reservoirs, which are the 1.4 MG Hunter Reservoir and the 3.65
MG 20" St. Reservoir.

The range of the projects and proposed amounts of federal funding will be based on direction
from the district during the kickoff meeting scheduled for August 12, 2024 at 1:30 p.m.

2.2 Prepare and Submit Grant Applications

WEBB will create two applications for the District based on the Reclamation NOFO No.
R25AS00013, WaterSMART Drought Response Program: Drought Resiliency Projects (DRP) for
Fiscal Year 2025.

WEBB will ensure that all Required Application Elements for both applications are completed.
This includes:

« filling out all required federal forms and ensuring they are properly endorsed;

e ensuring that SAM requirements are met; and

e creating a Technical Proposal, Budget Narrative and Evaluation Criteria Narrative in
accordance with NOFO Sections D and E.

WEBB will also ensure that all Recommended Application Elements are completed. This includes
the following:

« developing strategies for environmental (NEPA and CEQA) and federal cultural resources
compliance;

» determining whether any permits and approvals would be necessary and if so, develop plans
for obtaining them;

e when applicable, supplying recommended reporting and disclosure statements and
certifications;

e obtaining five letters of support for each application from municipal and legislative
representatives, and local water partners, and coordinating with their offices in the process;
and

e obtaining letters of funding commitment from partners for each (if necessary)
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USBR Drought Resiliency Program Applications

WEBB will assemble the applications and necessary attachments for up to two staff reviews prior
to final copies for the Board of Directors meeting agenda packet on September 19, 2024 for
approval and resolution.

2.3 Project Management and Meetings

WEBB has budgeted meeting time with the District to complete the application and to attend one
Board of Directors meeting.

The application will require a resolution from the District Board of Directors that approves the
application and commits to funding if the grant is received; therefore, the draft of the application
and a resolution must be on the September 19, 2024 Board of Director's agenda to meet the
October 7, 2024 deadline to USBR. WEBB will provide a template resolution that will be utilized
that meets the requirements under the Drought Response Program application.

Exclusions

o If either project does not fit within a NEPA Categorical Exclusion that Reclamation would
prepare and a different NEPA document is needed from the District, then a budget
augment would be required.

o If Reclamation determines either project could have effects on historic properties, then a
budget augment would be required to bring a consulting archaeologist on-board to prepare
a Section 106 analysis for Reclamation.

e A budget augment would be required for WEBB to prepare CEQA documentation on
behalf of the District.

e If permits and approvals are required, then a budget augment would be needed for WEBB
to obtain them on behalf of the District.

Additional Services

Services which are not specifically identified herein as services to be performed by WEBB are
considered Additional Services for the purposes of this Proposal. The Client may request that
WEBB perform services which are Additional Services. WEBB will perform such additional
services upon execution of an amendment to this Agreement setting forth the scope, schedule,
and fee for such additional services.

Schedule

Submittal of both applications to USBR will be completed by the DRP deadline of October 7, 2024,
4:00 p.m. Mountain Daylight Time (3:00 p.m. Pacific Time).
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Compensation for Services

Work shall be billed on “Time and Materials” basis (T&M) not to exceed the amount indicated
below without prior authorization from the Client. Total fees for services shown in the Scope of
Work (Section 2) shall be $23,980. A breakdown of our fees is listed below:
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Billout Rate $ 312|$ 312|$ 229|$ 217 |$ 147
D 8 D 3 04 3 5 980
Task 1 |Data Gathering and Analysis 4 16 20 $ 4,390
Task 2 |Prepare and Submit Grant Applications 4 4 8 24 8 48 $10,710
Task 3 |Project Management and Meetings 6 4 10 16 36 $ 8,880
Totall 10 8 22 56 8 |104] $- $23,980
1. Rounded to the nearest $10.
2. Billout rates may change over the course of the contract term due to changes in employee compensation. Please notify
WEBB if the funding source for this project has a conflict with this fact.
3. Expenses other than mileage, will incur a 15% surcharge.

This proposal is valid for 60 days.

Task budgets are estimates and may be used interchangeably as needed but not to exceed the
budget total. Any additional services requested outside this scope will be provided under separate
contract addenda for additional fees. Invoices will be submitted monthly based on the percentage
of work completed. All invoices shall be due and payable upon receipt. If invoices remain unpaid
after 30 days, work on project may cease and interest of 1.5% per month shall be charged on
unpaid balances.

Charges for deliveries, printing, copying, mileage, postage, outside services, and for coordination
of other services not specifically listed in the scope of work (Reimbursable Expenses), will be
billed on a time and material basis, in accordance with our Schedule of Fees in addition to the
amounts shown above. Checking and/or filing fees are not included in this contract, and shall be
paid by the client directly to the appropriate governmental agency.
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WEBB Fee Schedule

ASSOCIATES

CLASSIFICATION

Engineers/Project Managers/Planners/Scientists/ Rates
Assessment/Special Tax Consultants/Landscape Architects/Designers $/Hour
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AGSISTANT | .. viimaersvscanesernsvumms esmammmmsssssssssrmesnes sssrs 545 53546654030 TH SRR EIH R SEHE A RSN SUT A S U ST R ETAS 130.00
Survey Services

2-Person SUIVEY Party .........ciciereimsicimiiionmsmminesessssesinninmsmseossse ssasmesassmssssaasebsssasarenas 326.00
1-Person SUIVEY PArtY .o isimmsimisnsssssmsisss i svssuessssis snssss rsssasssssussnsssannes sxasannssssusesasasens 234.00
Inspection Services

Construction Manager 1l ........cviiiiiiiiiiii e 280.00
ConStruction ManAGET | .....cocvviiiiiiiiicii i 200.00
Inspector (NoN-Prevailing Wage) .......ccccoviiimiiniiinieiii i 141.00
Inspector Overtime (Non-Prevailing Wage) .......cccooveeiiiiiiiiiinii s 190.00
Inspector (Prevailing Wage) ... e 152.00
Inspector Overtime (Prevailing Wage)...........coovviiiiiiniiiiiiiii i 200.00
Administrative Services

Project CoordiNator ..ot 141.00
Administrative: ASSISTANT LIl .....c.ivvesssmimisevsss vanis ivsssiss ssosssusnssss sssmasissass sistnasissssvossanaverssssves sovee 120.00
Administrative Assistant l .........cccccviveiiiiiiiinnndd R 107.00
AdMINistrative ASSISTANT | ..o.ieseeuimssvrmsmssssmmmessomms ssssmsusivms sesmsenrmsses sans s nmmsmesns v tss e sassoa sess 85.00
Other Direct Expenses

Yol o (=Ygt e= I @] g =T e =T OO PSSP PP TPISPPPP PP Cost + 15%
2o T i Ve 1 SO e PP PO PP Cost
BUDCONITACTO SOIVICOS  +enerransmsnnssonsinsss sonsnsivHisaimssss (s 55 55 Euiassfesesss s Ssisss gy avevesvvoverissssseesss Cost + 15%
Special CONSURANT. .. 4 i nsus con svss e 5o 55 553 Suvvsiwsios sas 18 S10T23 553 asn 653 saws sannemmm s snvemnsse s 385.00
Survey/INSpection Per DIBM ........ccciiierimiiiriiie sttt Prevailing Wage Rate
In-House Delivery Up t0 1/2 ROUS ......ccvviiiiiiiiiiiiiiiiiie i 36.00
In-House Delivery 1/2 Hour up 0 1 HOUF .....coouviiiiiiiiiicc i 70.00
In-House Delivery Over 1 Hour up t0 2 HOUIS .......coiiiiiimiiiiiiin i 130.00
In-House Delivery OVEr 2 HOUIS .....c.coiiiiiiiiiiie i 185.00
Survey/INSPection VENICIE .........cccoviiiiiiiiiiiii i 0.81/Mile
IVIHIBAGE: «.srvsmwsisissnssswes suinsmuvasnisaniiossss s sbe556 o 4 £ HHES S TE 881 0 L8 FHTRSaUMAT 183 SFHSUE e LA e sumbamt s u T NEs eunespns 0.72/Mile

Note: All rates are subject to change based on annual inflation and cost of living adjustments. Prevailing wages are dictated by the
California Department of Industrial Relations (DIR). As such, the indicated rate will remain in effect until revised rates are published by the
DIR. The rate shown shall be subject to renegotiation to remain in compliance with State requirements if prevailing wages are increased by
the DIR.

* A FINANCE CHARGE of 1 ¥ % per month (18% per year) will be added to any unpaid amount commencing thirty (30) days from invoice
date. A mechanic’s lien may be filed for any invoice remaining unpaid after thirty (30) days from invoice date.

SCH 2023(07/01/2023)



Rubidoux Community Services District

Water Fund Budget
Actual Annual Projected Favorable Adopted
YTD March Budget Year End (Unfavorable) Audited Budget
2024 2023/2024"" 2023/2024 Variance 2022/2023 2024/2025
Operating Income
1 Sales - Residential $ 3953864 $ 6109000 $ 5453864 $ (655,136) $ 4,357,505 $ 6,559,000
2 Sales - Commercial 1,169,205 2,037,000 1,409,205 (627,795) 1,698,901 2,186,000
3 Sales - Late Charges 68,255 76,000 91,006 15,006 75,034 92,000
4 Sales - Service Charges 3,777 6,000 5,036 (964) 6,017 6,000
5 Sales - Reconnect Charge 24,550 29,000 32,733 3,733 28,750 33,000
6 Sales - Meters 11,570 95,000 15,427 (79,573) 83,195 95,000
7 Sales - Jumper Income - 34,000 - (34,000) 32,000 34,000
8 Sales - JCSD - - - - 538,118 -
Total Operating Income 5,231,220 8,386,000 7,007,270 (1,378,730) 6,819,520 9,005,000
Other Income
9 Interest Income 208,717 293,000 421,449 128,449 257,922 421,000
10 Miscellaneous Revenue 6,889 10,000 9,186 (814) 305,599 10,000
11 Interest Income: Non-Operational 51,209 54,000 107,327 53,327 64,983 107,000
12 Grant Income: Cal OES (LHMP) - 160,000 - (160,000) - 43,875
13 Non-Operating Commercial Revenue - - - - 428,993 -
Total Other Income 266,815 517,000 537,961 20,961 1,057,497 581,875
TOTAL WATER REVENUE $ 5498035 $ 8,903,000 §$§ 7,545231 § (1,357,769) $ 7,877,018 $ 9,586,875
Operating Expense
14 Pump Energy Costs $ 440,200 $ 536,000 $ 586,933 $ (50,933) $ 570,609 $ 605,000
15 Water Analyses 145,720 243,000 194,293 48,707 228,175 243,000
16 Bad Debt Expense: Wir - 22,000 9,000 12,135 15,000
17 R & M Vehicle 22,839 23,000 30,452 (7,452) 29,286 31,000
18 R & M Equipment, Heavy 21,018 46,000 28,024 17,976 48,337 29,000
19 R & M Water System (includes asphalt) 395,314 304,000 507,789 (203,789) 409,762 523,000
20 R & M Office 4,879 11,000 6,505 4,495 9,575 7,000
21 R & M Anita B. Smith Plant 100,000 - 100,000 - -
22 Operating Expense 163,602 516,000 318,137 197,863 267,120 428,000
23 Op/Maint Wellhd Treat Facility (NO3 PIt) 281,078 324,000 374,770 (50,770) 299,373 436,000
24 Operating Expense: Treatment Media 865,923 1,250,000 905,923 344,077 189,376 1,000,000
25 General Supplies & Expenses 5121 24,000 6,828 17,172 10,082 7,000
26 Bank Service Charges 95,476 122,000 127,301 (5,301) 120,488 131,000
27 Chemical/Mineral Supplies 30,990 36,000 41,320 (5,320) 32,089 43,000
28 Regulatory Fee/State 8,694 40,000 23,219 16,781 43,182 24,000
29 Clothing/Shoe Expense 11,779 12,000 15,706 (3,7086) 10,843 17,000
30 Employee Education and Training 12,965 25,000 17,286 7,714 15,972 25,000
31 Utilities 2,043 3,000 2,724 276 2,781 3,000
32 Telephone 2,769 4,000 3,692 308 3,528 4,000
33 Dues & Subscriptions 811 2,000 1,081 919 1,141 2,000
34 Licenses & Permits 25,356 38,000 33,808 4,192 11,121 38,000
35 Mileage & Conference Expense - 5,000 - 5,000 1,345 5,000
36 Gasoline Expense 50,682 71,000 67,576 3,424 73,144 70,000
37 Liability Insurance 57,411 127,000 113,111 13,889 120,751 152,000
38 Attorney Fees - 5,000 - 5,000 - 5,000
39 Consulting Fees:Grant Support Services 44,957 55,000 59,943 (4,943) 9,432 15,000
40 Consulting Fees:Cost of Svc Study(60%WF/40%SF) 3,540 - 4,720 (4,720) 30,999 -
41 Consulting Fees: Utility/Rate - 15,000 - 15,000 - 15,000
42 Consulting Fees:Safety (50%WF/50%SF) - 15,000 - 15,000 - -
43 Consulting Fees:LHMP (75%WF/25%SF) - 178,000 - 178,000 - 48,750
44 Consulting Fees:Valve Turning Program - 15,000 - 15,000 5814 15,000
45 Consulting Fees: SCADA Eval. & Impl. - - - - - -
46 Consulting Fees: Operator Training/SOPs 52,605 119,000 52,605 66,395 153,063 40,000
47 Consulting Fees: Lead and Copper Service Line Inventory - 31,000 - 31,000 31,000
48 Consulting Fees: Urban Water Management Plan update - - - - - 20,000
49 Consulting Fees: Leppa - 7,000 7.000 - - -
50 Consulting Fees: Drought, Cons., Water Loss/Eff. - 45,000 15,000 30,000 15,000 45,000
51 Mission Blvd. Mainline Flushing and Facilities - 80,000 - 80,000 - 80,000
52 Engineering Fees:WTR 110,404 150,000 147,206 2,794 186,581 180,000
53 Engineering Fees:Master Plans 16,794 - 16,794 (16,794) 12,400 -
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6. CORRESPONDENCE AND RELATED INFORMATION




7. REPORTS
A. Operations Report (Second Meeting Each Month)



Water and Wastewater Production Comparison

Consumption to WASTEWATER

TOTAL WELL PRODUCTION in Million Gallons JURUPA C.S.D. FLOWTO
Potable  Potable Non-Potable RIVERSIDE
Date Purchased Wells Total Wells Total (Million Gallons) (Million Gallons)
7/1/2024 0.00 4.07 4.07 0.00 4.08 0.00 1.71
7/2/2024 0.00 5.13 5.13 0.00 5.14 0.00 1.81
7/3/2024 0.00 4.90 4.90 0.01 491 0.00 1.80
7/4/2024 0.00 525 5.25 0.01 5.26 0.00 1.80
7/5/2024 0.00 474 4.74 0.01 4.75 0.00 1.76
7/6/2024 0.00 5.27 5.27 0.00 5.27 0.00 1.74
7/7/2024 0.00 527 5.27 0.01 5.28 0.00 1.79
7/8/2024 0.00 5.21 5.21 0.01 5.22 0.00 1.75
7/9/2024 0.00 451 4.51 0.00 4.51 0.00 1.79
7/10/2024 0.00 5.38 5.38 0.01 5.38 0.00 1.80
7/11/2024 0.00 4.11 4.11 0.01 4.11 0.00 1.71
7/12/2024 0.00 491 4.91 0.01 4.92 0.00 1.76
7/13/2024 0.00 4.64 ' 4,64 0.00 4.64 0.00 1.81
7/14/2024 0.00 4.83 4.83 0.01 4.84 0.00 1.81
7/15/2024 0.00 4.86 4.86 0.01 4.87 0.00 1.78
7/16/2024 0.00 4.05 4.05 0.01 4.06 0.00 1.84
7/17 /2024 0.00 3.90 3.90 0.01 3.91 0.00 1.79
7/18/2024 0.00 4.69 4.69 0.01 4.69 0.00 1.74
7/19/2024 0.00 4.57 4.57 0.01 4.58 0.00 1.78
7/20/2024 0.00 4.77 4.77 0.00 4.77 0.00 1.72
7/21/2024 0.00 445 4.45 0.01 4.46 0.00 1.76
7/22/2024 0.00 5.06 5.06 0.00 5.06 0.00 1.84
7/23/2024 0.00 4.85 4.85 0.01 4.85 0.00 1.73
7/24/2024 0.00 426 4.26 0.01 4.27 0.00 1.74
7/25/2024 0.00 5.61 5.61 0.01 5.62 0.00 1.83
7/26/2024 0.00 4.35 4.35 0.01 4.35 0.00 1.74
7/27/2024 0.00 4.83 4.83 0.00 4.83 0.00 1.67
7/28/2024 0.00 4.37 4.37 0.01 4.38 0.00 1.69
7/29/2024 0.00 449 4.49 0.01 4.50 0.00 1.76
7/30/2024 0.00 5.87 5.87 0.00 5.88 0.00 1.75
7/31/2024 0.00 3.66 3.66 0.00 3.66 0.00 1.79
MINIMUM 0.00 3.66 3.66 0.00 3.66 0.00 1.67
AVERAGE 0.00 4.74 4.74 0.01 4,74 0.00 1.77
MAXIMUM 0.00 5.87 5.87 0.01 5.88 0.00 1.84

TOTAL 0.00 146.85 146.85 0.19 147.04 0.00 54.78



RUBIDOUX COMMUNITY SERVICES DISTRICT

MONTHLY WELL PRODUCTION

( Million Gallons)

POTABLE WATER NONPOTABLE WATER TOTALS
GAC Pt Nitrate Removal Plt Thompson WTF Mission

JURUPA | TROYER | FLEETWOOD | SKOTTY GOULD 28thST. | DALY |CLEMENT| 46thST. Wells NON TOTAL

TIE-IN Well #2 Well #4 Well #6 Well #1A Well #8A Well #18 Well #3 Well #7 Well #11 Well #14 #19 & #20 | POTABLE | POTABLE PROD.

DATE MG MG) MG) MG MG) MG ™MG) MG) ™MG) ™MG) MG) MG) MG) MG) ™G
7/1/2024 0.00 0.00 0.95 0.43 0.00 1.59 1.11 0.00 0.00 0.00 0.00 0.00 4.07 0.00 4.08
7/2/2024 0.00 0.00 0.78 0.53 0.00 1.70 2.13 0.00 0.00 0.00 0.00 0.00 5.13 0.00 5.14
7/3/2024 0.00 0.00 0.36 0.68 1.88 0.45 1.53 0.00 0.00 0.00 0.00 0.01 4.90 0.01 491
7/4/2024 0.00 0.00 0.00 051 2.78 0.00 1.96 0.00 0.00 0.00 0.00 0.01 5.25 0.01 5.26
7/5/2024 0.00 0.00 0.00 0.54 2.81 0.00 1.39 0.00 0.00 0.00 0.00 0.01 4.74 0.01 475
7/6/2024 0.00 0.00 0.03 0.35 3.11 0.00 1.78 0.00 0.00 0.00 0.00 0.00 5.27 0.00 5.27
7/7/2024 0.00 0.00 0.00 0.51 2.71 0.00 2.05 0.00 0.00 0.00 0.00 0.01 5.27 0.01 5.28
Subtotal 0.00 0.00 2.12 3.55 13.29 3.74 11.94 0.00 0.00 0.00 0.00 0.04 34.64 0.04 34.68
7/8/2024 0.00 0.00 0.42 0.65 2.69 0.00 1.45 0.00 0.00 0.00 0.00 0.01 5.21 0.01 5.22
7/9/2024 0.00 0.00 0.46 0.62 0.33 1.27 1.83 0.00 0.00 0.00 0.00 0.00 4.51 0.00 451
71012024 | 0.00 0.00 0.83 0.57 0.06 1.87 2.06 0.00 0.00 0.00 0.00 0.01 5.38 0.01 5.38
7/11/2024 §  0.00 0.00 0.65 0.44 0.00 1.51 1.51 0.00 0.00 0.00 0.00 0.01 411 0.01 4.11
7/12/2024 0.00 0.00 0.75 0.51 0.00 1.87 1.78 0.00 0.00 0.00 0.00 0.01 491 0.01 492
7/13/2024 0.00 0.00 0.60 0.36 0.00 1.74 1.94 0.00 0.00 0.00 0.00 0.00 4.64 0.00 4.64
7/14/2024 | 0.00 0.00 0.65 0.39 0.00 1.73 2.06 0.00 0.00 0.00 0.00 0.01 4.83 0.01 4.84
Subtotal 0.00 0.00 4.34 3.54 3.08 9.98 12.64 0.00 0.00 0.00 0.00 0.04 33.57 0.04 33.62
7/15/2024 0.00 0.00 0.92 0.55 0.00 1.69 1.70 0.00 0.00 0.00 0.00 0.01 4.86 0.01 4.87
7/16/2024 0.00 0.00 0.87 053 0.00 1.50 1.15 0.00 0.00 0.00 0.00 0.01 4.05 0.01 4.06
7/17/2024 0.00 0.00 157 0.95 0.35 0.11 0.92 0.00 0.00 0.00 0.00 0.01 3.90 0.01 3.91
7/18/2024 | 0.00 0.00 0.84 0.50 0.00 1.78 1.57 0.00 0.00 0.00 0.00 0.01 4.69 0.01 4.69
7/19/2024 0.00 0.00 1.50 0.90 0.00 1.66 0.51 0.00 0.00 0.00 0.00 0.01 4.57 0.01 458
7/20/2024 0.00 0.00 0.57 0.34 0.00 1.79 2.08 0.00 0.00 0.00 0.00 0.00 477 0.00 477
7/21/2024 0.00 0.00 0.72 0.41 0.00 1.78 1.55 0.00 0.00 0.00 0.00 0.01 4.45 0.01 4.46
Subtotal 0.00 0.00 6.99 4.17 0.35 10.32 9.47 0.00 0.00 0.00 0.00 0.05 31.29 0.05 31.34
7/22/2024 | 0.00 0.00 0.73 0.46 0.00 1.84 2.04 0.00 0.00 0.00 0.00 0.00 5.06 0.00 5.06
7/23/2024 | 0.00 0.00 0.91 0.58 0.00 1.74 1.61 0.00 0.00 0.00 0.00 0.01 4.85 0.01 4.85
7/24/2024 | 0.00 0.00 0.79 0.44 0.00 1.50 1.54 0.00 0.00 0.00 0.00 0.01 4.26 0.01 427
7/25/2024 0.00 0.00 1.32 0.54 0.00 175 2.00 0.00 0.00 0.00 0.00 0.01 5.61 0.01 5.62
7/26/2024 0.00 0.00 0.35 0.47 0.00 1.77 1.76 0.00 0.00 0.00 0.00 0.01 4.35 0.01 435
7/27/2024 0.00 0.00 0.68 0.41 0.00 1.75 1.99 0.00 0.00 0.00 0.00 0.00 4.83 0.00 4.83
7/28/2024 |  0.00 0.00 0.56 0.34 0.00 1.58 1.89 0.00 0.00 0.00 0.00 0.01 4.37 0.01 438
7/29/2024 0.00 0.00 0.36 0.21 0.46 1.64 1.82 0.00 0.00 0.00 0.00 0.01 4.49 0.01 450
7/30/2024 |  0.00 0.00 1.30 0.78 0.00 1.86 1.93 0.00 0.00 0.00 0.00 0.00 5.87 0.00 5.88
7/31/2024 0.00 0.00 0.00 0.56 0.00 1.46 1.64 0.00 0.00 0.00 0.00 0.00 3.66 0.00 3.66
Subtotal 0.00 0.00 6.99 4.79 0.46 16.88 18.22 0.00 0.00 0.00 0.00 0.06 47.34 0.06 47.40

f_ToraL | o.000 0.000 20424 | 16056 | 17176 | 40917 52.275 0.000 0.000 0.000 0000 | 0189 | 146848 | o0.189 | 147.037 |




TOTAL WATER PRODUCED w % operated

July 2024

% Operated o - — -
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Max Production 1171.4 AF ACRE FEET

Monthly Production 579.3 AF

Reserve Production 592.1 AF
1 Acre Foot = 43,560 Cubic Feet = 325,829 Gallons




Source Potable Production Comparison

July 2024
L | 1 | l | |
Well No. 18 | 35.6%
Well No. 8 I | 27/9%
Well No. 6 T | 10.9%
Well No. 4 I | 13.9%
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Source Potable Production Comparison

July 2024
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Million Gallons

Potable Water & Wastewater Comparison
July 2024
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Potable Water Production
Year 2024
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RUBIDOUX COMMUNITY SERVICES DISTRICT
Reservior Capacity Report

[ ATKINSON SYSTEM || HUNTER SYSTEM || WATER || PERCENTAGE |
[[CAPACITY |[ 2,000,000 3,000,000 425,000 1,000,000 AVAILABLE OF TOTAL
"DATE ATRINSON  WATSON |[HUNTER T PERRONE (Gallons)* CAPACITY
7/1/2024 71.3 65.2 3,381,420 52.6%
7/2/2024 72.0 68.0 3,478,340 54.1%
7/3/2024 74.1 68.3 3,529,570 54.9%
7/4/2024 74.5 69.5 3,576,140 55.7%
7/5/2024 78.6 72.3 3,741,900 58.2%
7/6/2024 78.2 71.5 3,710,280 57.7%
71712024 79.1 72.8 3,764,990 58.6%
7/8/2024 713 71.2 3,690,700 57.4%
7/9/2024 76.3 70.2 3,631,980 56.5%
7/10/2024 76.9 71.0 3,667,460 57.1%
7/11/2024 73.9 68.6 3,535,600 55.0%
7/12/2024 73.2 68.0 3,504,930 54.6%
7/13/2024 73.5 68.4 3,521,800 54.8%
7/14/2024 74.1 68.3 3,532,860 55.0%
7/15/2024 73.9 68.0 3,518,400 54.8%
7/16/2024 74.2 68.6 3,541,130 55.1%
7/17/2024 78.4 73.6 3,776,640 58.8%
7/18/2024 63.6 62.7 3,153,790 49.1%
7/19/2024 65.9 65.0 3,266,370 50.8%
7/20/2024 74.2 70.3 3,594,010 55.9%
7/21/2024 76.6 71.3 3,670,960 57.1%
7/22/2024 81.5 75.9 3,905,140 60.8%
7/23/2024 70.8 65.8 3,389,610 52.8%
7/24/2024 74.1 68.7 3,543,230 55.1%
7/25/2024 72.9 68.0 3,497,990 54.4%
7/26/2024 71.2 66.7 3,426,460 53.3%
7/27/2024 73.8 68.7 3,536,090 55.0%
7/28/2024 74.0 68.3 3,528,420 54.9%
7/29/2024 76.7 70.6 3,653,160 56.9%
7/30/2024 71.6 66.2 3,418,250 53.2%
7/31/2024 64.7 61.6 3,141,720 48.9%
AVERAGE VOLUME OF RESERVOIR CAPACITY
July 2024
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* The total capacity of all District reservoirs is 6,425,000 gallons.



7. REPORTS (continued)
B. Emergency and Incident Report (Second Meeting Each Month)



Riverside County Fire Department
Office of the Fire Marshal
Rubidoux Community Services District
) -a\f Co 3590 Rubidoux Blvd
- Ao Rubidoux, CA 92509

Al Bus (951) 684-7580

Monthly Activity Report
JULY 2024

Activity Total
Total Number of Plan Reviews Completed 0
Plan Review Turnaround Time (Goal is 15 Days) 0
Total Number of Construction Inspections Conducted 0
Inspection Turnaround Time (Goal is within 3 Days of Contact) 0
Total Number of Annual Fire Inspections Conducted (Including Reinspections) 80
Number of Weed Abatement Inspections Performed 0
Planning & Development Meetings Attended 0
Planning & Development Cases Reviewed 0
Special Event Meetings 0
Special Event Inspections 0
Complaints °
850 Inspections 0
School Inspections 3




CAL FIRE/Riverside County Fire Department

Emergency Incident Statistics

Bill Weiser

Fire Chief

8/1/2024

Report Provided By: Riverside County Fire Department
Communications and Technology Division

GIS Section

Please refer to Map and Incident by Battalion, Station, Jurisdiction

Incidents Reported for the month of July2024 and Special District Rubidoux CSD And Both (Code 2, Alpha, Omega, Code 3, Charlie, Delta, Bravo, Echo)
*Incidents are shown based on the primary response area for the incident location. This does not represent total response times for all units only the first unit in.
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Response Activity

Incidents Reported for the month of July2024 and Special District Rubidoux CSD And Both (Code 2, Alpha, Omega, Code 3, Charlie, Delta, Bravo, Echo)

m False Alarm 29 101%
Haz Mat 1 03%
™ Medical 199 69.1%
W Other Fire 10 35%
m Public Service Assist 7 2.4%
Res Fire 1 03%
M Rescue 1 03%
® Ringing Alarm 3 1.0%
W Standby 4 14%
® Traffic Collision 7 9.4%
M Vehicle Fire 1 03%
Widland Fire 5 17%
Total 288 100.0%
False Alarm 29
Haz Mat 1
Medical 199
Other Fire 10
Public Service Assist 7
Res Fire 1
Rescue 1
Ringing Alarm 3
Standby 4
Traffic Collision 27
Vehicle Fire 1
Wildland Fire 5
Incident Total: 288
Average Enroute to Onscene Timex
Enroute Time = When a unit has been acknowledged as responding. Onscene Time = When a unit has been acknowledge as being on
scene, For any other statistic outside Enroute to Onscene please contact the IT Help Desk at 951-940-6900
<5 Minutes +5 Minutes +10 Minutes +20 Minutes Average % 0 to 5 min
204 55 21 2 4.5 70.8%
*CODE 3 and CODE 2 incidents are included in the total count of incidents and the average Enroute to Onscene Time.
Page 2 of 6

Last Updated 8/1/2024 2:2
*Incidents are shown based on the primary response area for the incident location. This does not represent total response times for all units only the first unit in.



Incidents by Battalion, Station and Jurisdiction

False Haz Mat  Medical Other Public Res Fire  Rescue Ringing  Standby Traffic Vehicle  Wildland
Alarm Fire Service Alarm Collision Fire Fire
Assist
8 0 16 City of Jurupa Valley 2 0 2 0 0 0 0 0 0 1 0 0
Station Total 2 0 2 0 0 0 0 0 0 1 0 0
on 18 City of Jurupa Valley 0 0 9 0 0 0 0 0 1 4 0 1
est
Station Total 0 0 9 0 0 0 0 0 1 4 0 1
38 City of Jurupa Valley 27 1 188 10 7 1 1 3 3 22 1 4
ux
Station Total 27 1 188 10 . 1 1 3 3 22 1 4
Ba 0 0 9 99 0 .

Last Updated 8/1/2024 2:2

*Incidents are shown based on the primary response area for the incident location. This does not represent total response times for all units only the first unit in

Page 3 of 6



Incidents by Jurisdiction

False Haz Mat  Medical Other Public ResFire Rescue Ringing Standby Traffic  Vehicle Wildland
Alarm Fire Service Alarm Collision Fire Fire

ity of Jurupa Valley 29 199 10 7 - J 1 5

Grand Total

Last Updated 8/1/2024 2:3 Page 4 of 6

*Incidents are shown based on the primary response area for the incident location. This does not represent total response times for all units only the first unit in.



Incidents by Supervisorial District - Summary

DISTRICT 2
KAREN SPIEGEL

False Alarm
Haz Mat
Medical
Other Fire
Public Service Assist
Res Fire

Rescue

Ringing Alarm
Standby

Traffic Collision
Vehicle Fire
Wildland Fire

Last Updated 8/1/2024 2:2

“Incidents are shown based on the primary response area for the incident location. This does not represent total response times for all units only the first unit in.

Page 5 of 6



MONTH = 7 and YEAR = 2024 and SPECIAL= 'Rubidoux CSD'

Legend
®  Fie ®  hecical [ mwenioe couny - ;
®  Hezo ®  Otherhisc =
o Pea Revervelions. 4 Casines Riverside County Fire GIS

. Hsz Mst
Last Updated 8/1/2024 2:3 Page 6 of 6
*Incidents are shown based on the primary response area for the incident location. This does not represent total response times for all units only the first unit in.



7. REPORTS (continued)
C. General Manager and Staff Reports / Updates



7. REPORTS (continued)

D. Committee Reports



8. ACTION /DISCUSSION ITEMS

A. DM 2024-67: Consider At-Risk Development Agreement for Tract 38178
(Countryside Estates)



Rubidoux Community Services District

Board of Directors

John Skerbelis, President

Hank Trueba Jr., Vice President
Bernard Murphy

Armando Muniz

F. Forest Trowbridge

General Manager
Brian R. Laddusaw

Water Resource Management Refuse Collection Street Lights Fire / Emergency Services Weed Abatement
DIRECTORS MEMORANDUM 2024-67 August 15, 2024
To: Rubidoux Community Services District

Board of Directors

Subject:  Consider At-Risk Development Agreement for Tract 38178 (Countryside Estates)

BACKGROUND:

The Rubidoux Community Services District (“District”) Board of Directors (“Board”) adopted the current
Design and Construction Manual (“Manual”) in 2005. This Manual requires in Appendix “F” that the Tract Map
for the development be approved by the City of Jurupa Valley (“City”), as successor to the County in 2011 when
the City was incorporated and recorded with Riverside County Recorder’s Office (“County Recorder”).

Within the City and District, a tract of homes is under development by GDC-RCH Countryside, LP,
(“Developer”) which is Tract 38178. The project, currently called “Countryside Estates”, includes a total of 31
detached single family residential lots and is located east between Riverview Drive and Limonite Frontage Road.
The Tract Map for this development has not yet been approved by the City and therefore have not yet been
recorded with the County Recorder. The Developer desires, however, to start construction on this project prior
to approval and recording of the Tract Map. The City will soon permit the Developer to start grading the
proposed streets and building pads and the next step in construction is to install the Water and Sewer Pipelines
(“Pipelines”™).

As the District’s Manual requires the Tract Map be recorded, technically the District cannot allow construction
of the Pipelines at this time. Since the Manual is a legally adopted document by the Board, staff considers it
appropriate to create an Agreement with the Developer to start construction and to bring the Agreement to the
Board for approval before signing the Agreement. Similar agreements were considered and approved by the
Board with different developers for Tract 37211 on March 21, 2024, pursuant to Directors Memorandum 2024-
25 and Tracts 32721 and 36947, pursuant to Directors Memorandum 2024-45.

This Agreement is attached to this Director’s Memorandum and includes provisions placing the Developer at
their own risk in constructing the Pipelines in that the installation of the Pipelines does not create a vested

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.0. Box 3098 Jurupa Valley, CA92519 951-684-7580 Fax: 951-369-4061
www.rcsd.org



Water Resource Management Refuse Collection Street Lights Fire / Emergency Services Weed Abatement

interest that the Tract Maps will be recorded in their present configuration and that if changes are made to the
location of the streets wherein the Pipelines are placed the Developer will have to relocate the Pipelines at their
own cost.

Coordination

As negotiations are still underway with the Developer on sewer extensions for the benefit of current Water
customers for connection to the District sewer, the current agreement has DRAFT Water and Sewer Plans
included. Staff will use the approved water and sewer plans in the final agreement to be circulated after these
negotiations are complete and the Board has had the opportunity to consider the cost of construction of these
extensions.

Staff has coordinated with GDC-RCH Countryside, LP (aka R.C. Hobbs, Developer) in the development of the
attached Agreement and recommend the Board of Directors consider its approval. The previous agreements with
similar language have been reviewed as to form by John Harper, District Council and Staff believes this
agreement is therefore appropriate. This agreement differs, however, in that it recognizes the continuing
negotiations between the Developer and District on the construction of the sewer extensions mentioned above
as well as substituting the correct Developer’s name and contact information for this project. These additional
recitals have been reviewed by John Harper and have been found to be acceptable.

RECOMMENDATION:

Staff recommends the Board of Directors consider authorizing the General Manager to sign the agreement titled
“AT RISK CONSTRUCTION AGREEMENT WATER AND SEWER SYSTEM IMPROVEMENTS TRACT
NO. 38171 (Countryside Estates)” between the District and Developer and to substitute final approved water
and sewer plans into the agreement when they are complete.

Respeé/fui?, o

- =

BRIAN R. LADDUSAW
General Manager

Attachments:

AT RISK CONSTRUCTION AGREEMENT WATER AND SEWER SYSTEM IMPROVEMENTS TRACT
NO. 38171 (Countryside Estates)” between the District and Developer. “Agreement” between the District and
Developer

3590 Rubidoux Blvd. Jurupa Valley, CA 92509 P.O. Box 3098 Jurupa Valley, CA 92519 951-684-7580 Fax: 951-369-4061
www.rcsd.org



AT RISK CONSTRUCTION AGREEMENT
WATER AND SEWER SYSTEM IMPROVEMENTS

TRACT NO. 38171 (Countryside Estates)
August 15, 2024

This Reimbursement Agreement Water System Improvements (this “Agreement”)
is made by and between the Rubidoux Community Services District, a public agency
(“District’), GDC-RCH Countryside, LP(“Developer”). District and Developer may be
collectively referred to herein as “Parties” and individually as “Party.”

RECITALS

A. WHEREAS, Developer proposes the construction of Tract No. 38171, a 31-
lot single family residential development ("Project") located in the District's service area
between Riverview Avenue and Limonite Frontage Road in the City of Jurupa Valley,
California (the “City”) as shown in Exhibit A (the “Tentative Tract Map”); and,

B. WHEREAS, the Developer has not yet obtained entitlement approvals
through the City but as part of satisfying conditions of approval set by the City, the
Developer must construct water and sewer facilities for ownership acceptance,
maintenance and operation by the District for the District to provide water service to the
Project; and

C. WHEREAS, the District requires Developer to design, bid, and install to
District standards, at Developer's sole cost and expense, certain water and sewer
facilities in Street A ("Developer Improvements"); and

D. WHEREAS, in addition to the Developer Improvements, the District has
identified certain additional water facilities near the Development that benefit the new
development in addition to the nearby residents which is a District’ Water Facility known
as “Limonite Crossing” as shown in the District's 2022 Water Master Plan (the “District
Requested Improvements”); and,

E WHEREAS, the District’'s 2005 Design and Construction Manual has been
adopted by the District Board of Directors and requires the Tract Map be final, approved
by the City and recorded with the County Recorder’s Office before construction of the
water and sewer facilities; and

F. WHEREAS, the Developer desires to start construction of the water and
sewer facilities prior to the Tract Map being final, approved by the City and recorded with
the County Recorder’s Office; and,



G. WHEREAS, the Developer Improvements and the District Requested
Improvements are hereafter jointly referred to as the “Improvements” as shown in Exhibit
B; and,

H. WHEREAS, the Developer agrees to construct the Improvements at its own
expense, except for the expense of installing the District Requested Improvements which
will be borne by the District under the terms of a separate written agreement; and,

l. WHEREAS, the disposition of the District Requested Improvements are not
yet completely settled and these improvements may or may not be paid for by the District
and therefore may or may not be built, the Water and Sewer Plans in Exhibit B are
considered to be in draft form and may not be the same as the final Approved Water and
Sewer Plans with respect to the location and extent of the indicated sewer extensions at
the terminus manhole at the end of the Cul d’ Sac as shown on Sheet 9 of the Draft Water
and Sewer Plans; and,

J. WHEREAS, Pursuant Recital |, above, this At Risk Agreement does not
encumber the Developer to build nor the District to reimburse the cost for the
aforementioned sewer extensions, excepting District Reimbursement solely for
engineering costs; and,

K. WHEREAS, the Developer agrees to construct the Improvements at its own
risk with no vested right in approvals by the City of Jurupa Valley including acceptance
and recording of the Final Tract Map; and,

L. WHEREAS, it is the purpose of this Agreement to establish and
memorialize the terms and conditions between the Parties regarding the installation of
the Improvements.

TERMS

NOW, THEREFORE, in consideration of the mutual covenants hereinafter
contained the Parties agree to as follows:

1. Incorporation of Recitals
The Recitals are incorporated herein and made an operative part of this Agreement.
2. Construction and Installation of the Improvements

a. The Developer will construct the Improvements in Exhibit B at its own
risk and understands that the construction of the Improvements will not ensure the Tract
Map is ever approved by the City and subsequently recorded in the Official Records of
the County of Riverside. The Developer also understands that construction of the
Improvements does not create a vested right of the Developer in obtaining entitlements
or approvals of the Tract Map.



b. Prevailing Wages. Developer is aware of the requirements of Labor
Code Sections 1720 et seq. and 1770 et seq., as well as California Code of Regulations,
Title 8, Section 16000 et seq. (“‘Prevailing Wage Laws”), which require the payment of
prevailing wage rates and the performance of other requirements on certain “public
works” and “maintenance” projects. The work being funded by a Community Facilities
District and by the Rubidoux Community Services District (i.e.. the District Requested
Improvements) involve an applicable “public works” or “maintenance” project, as defined
by the Prevailing Wage Laws, and since the total compensation is $1,000 or more,
Developer shall fully comply with such Prevailing Wage Laws with respect to the
Improvements. Developer shall obtain a copy of the prevailing rates of per diem wages
at the commencement of the bidding of the Improvements from the website of the Division
of Labor Statistics and Research of the Department of Industrial Relations located at
www.dir.ca.gov/dlsr/. Inthe alternative, Developer may view a copy of the prevailing rates
of per diem wages at the District Office. Developer shall defend, indemnify, and hold
District, its elected officials, officers, employees, and agents free and harmless from any
claims, liabilities, costs, penalties, or interest arising out of any failure or alleged failure to
comply with the Prevailing Wage Laws with respect to the Improvements constructed by
Developer.

3. Inspection and Improvements

a. Without modifying or limiting Developer’'s obligations under this
Agreement, District will inspect and test the Improvements constructed by the Developer.
The District will track costs incurred by the District for all expenses associated with
inspection and testing of the Improvements. As the work associated with the District
Requested Improvements is in the Public Right of Way, the District shall have access to
the work site at all times during business hours to conduct tests or inspections. Any
deficiencies in the Improvements shall be corrected by the Developer at its sole cost and
expense. Upon completion of the Improvements, to the satisfaction of District and once
the Tract Map is final, approved by the City and recorded with the Riverside County
Recorder’s Office, the Improvements shall be presented to the District for acceptance.

b.  Acceptance by the District of the Improvements constructed by the
Developer shall be conditioned upon performance of the obligations set forth in this
Agreement in regard to: (i) approval by District of the construction and installation of
Improvements; (ii) lien free completion of construction of the District Requested
Improvements; and (iii) acceptance of title to the Improvements by the District by way of
the recordation of the applicable conveyance document in substantially the form set forth
in Exhibit C attached hereto and incorporated herein by reference. District will assist
Developer to the best of its ability in procuring the property rights necessary to construct,
maintain, and operate the Improvements in the public right-of-way including without
limitation obtaining appropriate licenses, easement deeds or other conveyances as
necessary, but as the Tract Map is not yet final, approved by the City or recorded with the
Riverside County Recorder's Office, this may not be feasible and, to the extent not
feasible, the portion of the work impacted as such may need to be delayed until the Tract



Map is recorded and the necessary access rights are obtained. District confirms that all
of the Improvements shall be located within public right-of way once the Tract Map is final,
approved by the City and recorded with Riverside County Recorder's Office if the
Improvements are located as currently shown on the Draft Water and Sewer Plans
attached as Exhibit B and if the location of the lots and streets do not change from what
is shown in the approved Tentative Tract Map attached as Exhibit A to what is shown in
the final Tract Map as approved by the City and recorded with the Riverside County
Recorder's Office. Notwithstanding the foregoing, to the extent any private third-party
consents are required in order to construct the District Requested Improvements, the
District shall be responsible for timely obtaining such consents, at no cost to Developer,
and to the extent that any private third-party consents are required in order to construct
the Developer Improvements, the Developer shall be responsible for timely obtaining
such consents at Developer’'s expense. Said activities by both Parties shall also be
subject to the rights and obligations of the Parties under District rules and regulations as
the same may be revised from time to time.

C. Within thirty (30) days after completion of construction of the
Improvements and final inspection by District, District shall accept the Improvements as
complete, subject to the provisions of this Agreement, provided such Improvements are
constructed in accordance with approved District provided plans, specifications, and
contract documents, and operates satisfactorily. Upon acceptance of any Improvements,
Developer shall assign to District all of Developer's rights and remedies, including
warranties, for such improvements as set forth in the approved contract documents.
Developer shall be responsible for any accident, loss, or damage to said Improvements
prior to acceptance by District. Developer shall require its contractors to warrant all work
and materials for the Improvements to be free from all defects due to faulty materials or
workmanship for a period of one (1) year from the date of acceptance by District. Upon
acceptance of any of Improvements by the District, District shall assume all liability and
responsibility for the operation, maintenance, use and ownership of those Improvements.

e. Nothing in this Agreement shall relieve Developer, its subsidiaries, partnerships,
or any other entity from the requirement to pay all rates and fees which shall apply to the
Project pursuant to the Rules and Regulations as the same may be revised from time to
time. Further, nothing in this Agreement shall prevent the Developer from being
reimbursed for the cost of the District Requested Improvements from CFD bond proceeds
pursuant to the “Joint Community Facilities Agreement by and among Jurupa Park &
Recreation District, Rubidoux Community Services District and Sequanota Heights with
Respect to Community Facilities District No. 2021-4” dated August 1, 2023.

4. RESERVED
5. General Provisions

a. Standard of Care and Safety. Developer shall ensure that all work for the
District Requested Improvements is performed in a skillful and competent manner,
consistent with the standards generally recognized as being employed by professionals

4



and contractors in the same discipline in the State of California. Developer shall procure
the services of professionals and contractors skilled in the professional calling necessary
to perform the District Requested Improvements work. All employees, contractors and
subcontractors shall have all licenses, permits, qualifications and approvals of whatever
nature that are legally required to perform such work and all such licenses and approvals
shall be maintained throughout the term of their work. Developer shall ensure that it and
its consultants and contractors execute and maintain their work to avoid injury or damage
to any person or property. In carrying out their work, they shall at all times be in
compliance with all applicable local, state, and federal laws, rules and regulations, and
shall exercise all necessary precautions for the safety of employees appropriate to the
nature of the work and the conditions under which the work is to be performed.

b. Indemnification. Each Party hereby agrees to indemnify, defend, save, and
hold harmless the other Party and their respective officers, agents, servants, and
employees, of and from any liabilities, claims, demands, suits, action, and cause of action
to the extent arising out of or in any manner connected with any act or omission of such
indemnifying Party, performed in connection with such Party’s duties and obligations
hereunder.

< Successors and Assigns. This Agreement shall inure to the benefit of and
be binding on each of the Parties and their successors and assigns. This Agreement
shall not be assigned by Developer without the prior written consent of District, which
consent shall not be unreasonably withheld, conditioned or delayed; provided, however,
District’s failure to disapprove of a proposed assignee in writing (any such disapproval
shall specify the reasonable basis for such disapproval) within thirty (30) days following
written request for approval shall be deemed District’s approval of and consent to such
assignment as required hereunder. Without limiting the foregoing, it shall be
unreasonable for District to withhold consent so long as the proposed assignee has the
financial resources to undertake the work contemplated in this Agreement. District's
consent hereunder does not require approval by the District's board. In the event of such
an assignment, the assignees shall agree to be bound by all terms and conditions of this
Agreement which accrue from and after the date of said assignment and may be required
by District to enter into an assignment or other contractual arrangement to reasonably
document said obligations.

d. Effective Date of Agreement. The Effective Date of this Agreement is the
date last signed by the Parties.

e. Term _and Termination. This Agreement shall expire upon completion of
performance of this Agreement by both Parties. In the event either Party defaults in the
performance of any of its obligations under this Agreement, the other Party shall have all
rights and remedies available to them under the law, including without limitation, the right
to terminate this Agreement upon written notice to the defaulting Party; provided,
however, in the event a party seeks damages, it shall recover only actual damages (but




not any consequential, incidental or punitive damages), and each party expressly waives
its rights to receive consequential, incidental or punitive damages under this Agreement.



f. Notices. All notices permitted or required under this Agreement shall be
deemed made when delivered to the applicable Party’s representative as provided in this
Agreement. Such notices shall be mailed or otherwise delivered to the addresses set forth
below, or at such other addresses as the respective Parties may provide in writing for this
purpose:

Rubidoux Community Services District

Rubidoux Community Services District
3590 Rubidoux Blvd.
Jurupa Valley, CA 92509
Attention: General Manager
Brian Laddusaw

GDC-RCH Countryside, LP

GDC-RCH Countryside, LP
1428 E. Chapman Ave
Orange, CA 92866
Attn: Roger Hobbs

Such notice shall be deemed made when personally delivered or when mailed, forty-eight
(48) hours after deposit in the U.S. Mail, certified mail, return receipt requested, to the
party at its applicable address.

g. Attorneys’ Fees. In the event any action is commenced to enforce or
interpret any term or condition of this Agreement, in addition to costs and any other relief,
the prevailing Party shall be entitled to its reasonable attorneys’ fees, expert fees and
other reasonable costs of defense.

h. Entire Agreement; Amendment. This Agreement contains the entire
agreement of the Parties hereto with respect to the matters contained herein, and
supersedes all negotiations, prior discussions and preliminary agreements or
understandings, written or oral. No waiver or modification of this Agreement shall be
binding unless consented to by both Parties in writing.

i. Waiver. No waiver of any default shall constitute a waiver of any other
default or breach, whether of the same or other covenant or condition. No waiver, benefit,
privilege, or service voluntarily given or performed by a Party shall give the other Party
any contractual rights by custom, estoppel, or otherwise.

J- Invalidity and Severability. If any portion of this Agreement is declared
invalid, illegal, or otherwise unenforceable by a court of competent jurisdiction, the
remaining provisions shall continue in full force and effect.




k. Governing Law. This Agreement shall be governed by the laws of the State
of California. Venue shall be in Riverside County.

l. Labor Certification. By its signature hereunder, Developer certifies that it is
aware of the provisions of Section 3700 of the California Labor Code which require every
employer to be insured against liability for Worker's Compensation or to undertake self-
insurance in accordance with the provisions of that Code. Developer agrees to comply
with such provisions and to require its consultants and contractors to comply with such
provisions before commencing any work.

m. Authority to Enter into Agreement. The Parties warrant they have all
requisite power and authority to execute and perform this Agreement. Each person
executing this Agreement on behalf of their Party warrants they have the legal power,
right, and authority to make this Agreement and bind their respective party.

n. Counterparts. This Agreement may be signed in counterparts, each of
which shall constitute an original.

0. Insurance. For the period during which Developer or its contractor(s)
controls the job site, Developer will require that the contractor provide, for the entire period
of construction, a policy of Workers’ Compensation Insurance and Commercial General
Liability Insurance with coverage broad enough to include the contractual obligation it
may have under the construction contract and having a combined single limit of liability in
the amount of $2,000,000 covering District’s officers, employees and agents as additional
insureds.

[SIGNATURES APPEAR ON THE FOLLOWING PAGES]



IN WITNESS WHEREOF, the Parties hereto have executed this Reimbursement
Agreement effective as of the last date indicated below.

RUBIDOUX COMMUNITY SERVICES DISTRICT

Brian Laddusaw
Its:  General Manager
Date:

DEVELOPER

SEQUANOTA VENTURE LLC,
a Delaware limited liability company

By: GDC-RCH Countryside, LP
a Delaware limited partnership, its Sole Member

By: GDC-RCH Countryside, LP
a Delaware limited liability company,
its General Partner

By:
Roger Hobbs, Managing Member
Date:




EXHIBIT A

Tentative Tract Map 37211

10



N89'22'14"W 294.75'

ao° o 20

0]

|

P

I
»
<

ey

0 tina

froct 38171
Lots

TYPICAL SECTION

LIMONITE AVE FRONTAGE ROAD

LEGEND
e moam
FL nowae

nrs

PROJECT NOTES

TOIL CRUSS PROECT ST MAM2 o/ (18353 ACKES)
TOPOGRPHY SOURE: Al Tapograohic lcophy

il

Lot Line

CITY OF JURUPA VALLEY

ETT . © S P .

21256

DATE:

COMIUNITY DEVELOPMENT DEPARTMENT

TENTATIVE TRACT MAP NO. 38171

CITY OF JURUPA VALLEY, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

REAL PROPERTY IN THE CITY OF _URUPA VALLEY, COUNTY OF
SIVERSIDE. STATE OF CALITDANIA, DCSCRIBCD AS FOLLOVS:

HOMN DV LOY LN ADASTAENT MO 4091, AS

STHONT KLY B, 1999 AS INSTRUMENT NG
57) 34 OF CFFICIAL RECORDS

SEC1G WORE PARTICUARLY DESCRIBED AS FOLLOVS

CITY OF JURUPA VALLEY e
COMMUNITY DEVELOPMENT DEPARTMENT TATiTRS D B vas o FHE T O HVERVIEY

2463 .
(24.63. R3)

2 26"

FEEY

L

ra

Ld b5} s
- 1 1 e 1
Tioe AZE curb. Type 4-6 curd. Sidewotk

TYPICAL SECTION
STREET "A” - PUBLIC STREET

4 OF WAPS AT PAGE 56 THCRECF, RECORDS OF RIVERSISE

APPROVED BY City Council

21256 2/15/24 L 0RTH §9° 32 00" WEST ALONG THE SOUTHVESTERLY LINE
MA: DATE SAID LOT 2. A DISTANCE OF
573 rEEY To'h FOWT Whdn LIES 0BT 63 32 00 VEST
2024-06 S0 (LET PROR e NORTHGRST
eSS 4- DL AT mevoun o suRvers
N/A

ORD

WPs AT .
SECIRDS OF RIVERSIDE COUNTY. CALIFORMIAL
CE MORTH §y" 58 00" EAST ALDNG SAID SDUTN LINC. A
SNCE OF 256.89 FEET TO T
HCAST CONMER OF SAID PARCEL WAP 12969

MORTH 0 G2 00° VEST ALDNG THC CAST LN OF SAID

TH 31" 16° 16° VEST, THE RADIAL LINC FROM SATD CLRVE
WAVING & BDIUS O 164000
FEET BEARS MORTH 13° S0° 00" WEST
THENCE MORTHEASTERLY ALDNG SAID LAST MONTIONED CURVE, TO
TVE LETT. TMROLGH & CENTRAL

" 27 W, AN ARC DISTANCE OF 3849 FTCT. THC

RADIAL LINE FROM 541D POINT BCARS
MRDH 1§ 29 20" VEST)
THOICE SOUTH 69° 35 O EAST, A DISTANCE OF 46430 FECT)
THENCE SOUTH 40" T° 00" WEST. A DISTANGE OF 2463 FLET)
THOCE SOUTH 25° 32° 0" WEST, A DISTANCE OF 1675 FECT,

THONCE SDUTH 70" S 20° CAST. A DISTAKCC OF MIZ73 FCET TO
A POINT OV SAID

NORTHVESTERLY RIGHT-OF-WAY LIN OF RIVERVIEW DRIVE:
THENCE SOUTH 32 06 00" VEST ALDMG THE NORTMWESTERLY
RIGHT-DF-WAY LINC O” 3AID

RIVERVICW DRIVE. A DISTAACE OF 43190 FLCT TO THE POINT OF
BCCHAIG.

PN 186-160-02)

DEVELOPER

unLITY PURVEYORS

e RUBDOUX COMAMITY SEWCES DISTRCT
Ead RUBORUX COMANSTY SWCTS DESTRCT
as SOUBERN CALFORAA GAS COMPANT
BECROT:  SOUTHDM CAUTRNA EXISTH
movow el

sowoa: ARUPA VALLEY UNFED STHOR. BISTRCT
am o

. s
sap wsE AR

TreeAL sichon = VICINITY MAP
EVA Secondory Access h;xlimom‘l: Frontage Road NOT TO SCALE
nr.

PL pL

Tract 38171 LS
«

"
18" _i. s'_tl. 7

e A LSS N

Tipw 4-6 curb Futurs Tjpe A=6 eur s,

TYPICAL SECTION
RIVERVIEW DRIVE
nrs

)

Leaere Lo - S— melern L2253
Ao .. .',"'"1 Nrwet e --n.a—m Lot Curt 1), l.-.:-u ROBERT BEERS FIELD BOOK REF. PREPARED FOR:
e = ‘“Eﬁ;ﬂ""“"" SADDLEHORN RANCH onaw BT _RAk
PHONE: (714) 633-6100 City of Jurupa Valey QEDED AT AMR
e =23 e ry Callornia MAZRS58 SHEET | OF 2.




TENTATIVE TRACT MAP NO. 38171

CITY OF JURUPA VALLEY, COUNTY OF RIVERSIDE, STATE OF CALIFORNIA

EASEMENTS OF RECORD

i BAoNG CUNTY, CArDmaA, MoD 8Y DCISS FOCORED AAT 24. 1897 W S 31 PACES relocole CLF os_required
337, WARN 2 1P W BOOK 83 PACEY 230, APEL 1902 M BODX 147 PACES 101, JGINAY 8,

edge ol pavment toper transilion

™ FAVOR OF: COUN) FIELD BOOK REF. PREPARED FOR: [OATE iy 10 2020
EESEE L e REer e = D s Sepin ™0 o7 i
" LTI 40 TP LS A DML PURPOSES. RECORIXD Jurupa Valey, CA 92509 1428 E. Chapman Averue SADDLEHORN AW BY RAL
ST o e (LI Gy T O oA Ph. (50 317-2041 Fax (S09) 360-2070 Orange, CA 92066 RANCH ov aua
TR, & PORTn O HE CAND 20230711 Lobant Il Beans PHONE: (714) 833-8100 City of Jurupa Valoy Quoen
we RoberT . Beers [-..Lﬂr.'?zﬁ_“ = — T Calornia. MAZE258 SHEET 2 OF 2




EXHIBIT B

Approved Water and Sewer Plans
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SanTaRY ACLITES.

SEWER FA

2. WATER SYSTEM SHALL BE CONSTRUCTED BY

7mm!mmmn{mmwnmvm‘mn EOUNALENT TO
mm.mmnrm
T UNDERGROUND

THE AGENCY Ha\

Mmr(m)zzrmmmm

THOUNG PRIOR TO TRENCHING. THE CONTRACTOR SHALL ALSO CONTACT
ul«mmmmmrm

DEVELOPER FOR DEDICATION TD THE RUBIOOUX COMMUMITY
prm

. CusS)

TH DEPARTUENT TANOARD
m'lnluwwmmmmmsm‘usumrwmmw

10. CONNECTIONS TD THE EXISDAC RCSD WATLRUNES SWALL BE IN ACCORDANCE WITH STANDARD

AND SHALL NOT BE ACCOMPUSHED

EXSTING RCSD WATERLNES

AN RCSD INSPECTOR IS PRESENT.
WLL BE ALLOWED ON FRIDAYS.

RCSD
. NO CONNECTIONS TD

11 T SHALL BE THE RESPONSIBUITY OF THE DEVELOPER OR CONTRACTOR TO APPLY TD THE RWERSIDE COUNTY
DEPARTMENT, PERMIT SECTION, FOR AN ENCROACHMENT PERMT, FOR ALL WORK ON EXISTING

1A
COUNTY MAINTANED ROADS.

ne

12. AL SERVICE LATDWALS SHALL BE LOCATED AT RIGHT ANGLES TD THE MAN UNLESS OTHERWISE INDICATED O
PLANS AND APPROVED BY THE RCSD.

urw:m(wammismmvmrn(rnuummmumvmm
CONTINUOUS BEARNG UNEVEN SETTLEMENT. PPE SHALL BE PROTECTED AGANST
rwumwuulltsmmw!muummmmsmrum

14. PPE JONTS SHALL NOT BE DEFLECTED AT ANY ANGLE GREATER THAN THE MAYIMUM ANGLE RECOMMENDED BY
THE PIPE MANUFACTURER. ALL WELDED JOINTS SHALL DOUBLE PASS.

CHNERAS 10 CRSING ACSD

BE MM

15 wsmmmxmmmmsvmwumnumnu

TO AELD VERSFY BOTH HORZONIAL AND

NOT BE ACCOMPLISHED

UMLESS AN RCSD

mmrmmmmmnrummm

vnmmmxlmwmmum{w_ 150 = 225 PSI TIST), SHALL BE UNDER
CONTINUOUS INSPECTION, AND ACCORDANCE WiTH OISTRICT STANDARD PROCEDURES.

S BE N

17 mxxmlsmisnmru‘n(mmmmmmt
RECONS oF JURISOICION.

TRUCTED 8Y THE CONTRACTOR 10 D

REQUREMENTS OF THE AGENCY HAVING

18, FIRE MYDRANTS AND AR VALVES TO BE LOCATED PER THE AGENCY HAVING JURISOICTION.

19. WATER METERS TD B LOCATED PER PLAN, ANY RELOCATON SHALL BE APPROVED GY TME RCSD. A W™ SHALL
B MPRNTED ON THE CURS FACE AT EACH SERVICE LATERAL (METER) LOCATION.

20. CONTRACTOR SHALL PLACE INSULATED 14 CA SOUID COPPER LOCATOR WIRE MITH ALL C-500 AYC PPE TD
ASSIST WITH FUTURE LOCATION.

THE DEVELOPER

SHLL
ZAnonaC OF SERACE LATERAL CONMECTINS A0 PAD ELEVATONS 45 A

PROVIDE ONE SET OF PRINTS SHOMNG

SHOMNG ALL “AS-8ULT" CONDITONS INCLUONG THE
CONDITON OF FINAL APPROVAL.

gﬂmmmmmxmwnmwumwnm

23, THE CONTRACTOR &5 ADVISED THAT THE WORX ON THIS PROJECT MAY IWOLVE WORKING IN A CONFINED AR
RESPONSELE FDR COMPLIANCE WITH TONFINED AR

SACE. COMNCIOR L
CALIFORNIA. ADMINTSTRAI

i Sace

ARTCLE 108, TME 8

24. ALL PIPE LARGER THAN 12° IN DUMETER SHALL BE INSPECTED BY WIDEO CAMERA PRIOR TO BACTERIOLOGICAL
TESTNG.

25. CONTRACTOR SHALL WARRANTY AL WORX FOR 12 MONTHS AITER THE OATE OF FINAL INSPECTION.

1 CERTIFY THAT THE DESIGN OF THE WATER SYSTEM IN TRACT
38171 & N ACCORDANCL WITH THE WATER SYSTEM MASTER Puans]
oF X COMMUNTY SERVICE OISTRICT, AND THAT THE
WATER SERVICE. STORAGE AND DSTRIBUTION SYSTEM WiLL BE
ADEQUATE TO SUPPLY WATER SERVICE TO SAD TRACT. THIS

TOR FHE PROTECTON OR MY OER

RUBDOUX RICT, AND THAT THE
TE DISPOSAL SYSTOM IS ADEQUATE AT THS TIME TO TREAT THe]
ANTICIPATED WASTES FROM ED TRACT.

DIRCCTON OF DICIEDNG
RoE_ 48798

SEWER AND WATER IMPROVEMENT PLANS
TRACT 38171 - COUNTRYSIDE ESTATES
RUBIDOUX COMMUNITY SERVICES DISTRICT

SEWER GENERAL NOTES
1. ALL WORK SHALL CONFORM TO THE DESIGN AND CONSTRUCTION STANDARDS OF RCSD FOR WATER AND
SANITARY SEWER FACLITIES.

2 SO0 SrSiy sieul 8 COSTUCED BY I OEVELOPDR FOR OEUCATON 10 DIC AUBOXY. COMANTY
SERVICES DISTRICT. CONSTRUCTION, MAI AND INSPECTION SHALL COMPLY WITH RUBIOOUX

Mwmmrsm n(mvmrmsummmumnru
PUBUC AGENCIES HAVING JURISDICTION. FALURE TO MEET THESE WILL BE CAUSE FOR REJECTION.
APPROVED BY THE

SEWER PPE SHALL &€ EXTRA STRENGTH VITRIFED CLAY PIPE (VCP) UNLESS OTHERWISE

DISTRICT ENGINEER.

3. CONSTRUCTION OF THE SEWER SYSTEM SHALL NOT COMMENCE UNTL A FINAL MAP HAS BEEN RECORDED BY
DEVELOPER'S ENGINEER HAS CERTIIED THAT ALL STREETS ARE COWSTRUCTED 10

4. CONTRACTDR SHALL PROVIDE TRENCH PROTECTION AND CONDUCT ALL CONSTRUCTION Bt ACCORDANCE WITH
CAL-0SHA REQUIREMENTS AND SHALL mmmwmrmn’mﬂmmm

mmmmumu‘um!mnmmmmmmw
WAY AND SNALL BE BAOFILLED AND COMPACTED AT THE CONCLUSION OF EACH DA

immlmmummmrmmﬂum»ﬂm CAREFULLY
CONTINUOUS BEARNG AND TO PREVENT SETLEMENT. SHALL BE PROTECTED AGANST
Mnmnun(&mncsormmmm!mnum

BEDOED 1O

6. PIPE JOINTS SHALL NOT BE DEFLECTED AT ANY ANGLE CREATER THAN THE MAXMUM ANCLE RECOMMENOED BY
THE PIPE MANUFACTURER.

7. DEPTH AKD LOCANON OF EXISTING UNDERGROUND FACLITES SHALL BE OETERMINED BY THE CONTRACTOR BY
POTHOUNG PRIOR TD TRENCHING. THE CONTRACTDR SHALL ALSO CONTACT UNDERCROUND SERVICE ALERT (800)
227~ 2600 PRIOR TO ANY EXCAVATON.

£l

VICINITY MAP

SECTION 20, TOWNSHIP 2 SOUTH, RANGE 5 WEST
NTS.

INDEX OF DRAWINGS

PROVEMENT PLANS

SADOLDIORN LN, STA 26+81.38 TO STA 12400.00
WATER B4PROVEWENT PLANS

SADOUBHORN LK, STA 32400.00 TO STA 41400.00
WATER MPROVEMENT

SBiiom D STA $1400.00 T0 STA 4701438
SEWER IMPROVEMENT PLANS

RVERVIEW ORIVE. STA 1400.00 TO STA S+51.41

DRECTOR OF DENECASE.
#eE aarse

VOID AFTER ONE YEAA FROM THIS DATE

HEALTH DEPARTWENT STANDARDS AS SHOWN ON RVERSIDE COUN) PLAN 609 AND RCSD STANDARD . "
g 00 SULL WEET 06 EXCEED DT REGUEMTS 7 D SATE OF CALFDRGA, DEPARTUNT OF :/‘; St P4 e r. e a2 55 10 stA 340000
SHEET & SEWER BPROVEMENT PLANS
9. CONNECTIONS 1D EXISING RCSD Do wor & THE DISTRICT 73 T3 T3 3 SR (N, T5. 9401000/ S0 101343
NSPETIOR 5§ THE RCSD MAY ELECT 1O WAXE THE CONNECTION AT THE DEVELOPERS sueer 9 SONER MPROVEMENT PLANS
CONTRACTOR 1D VERYY BOTH HORZONTAL ANO VERTICAL LOCANONS OF EXISTMG SIWER LNES PRIOR TD « 6 |5 wees VARIES, " rbl e _ ¢ SSUNE . STA 1+91.96 TD STA 4e58.43
TION. NO CONNECTIONS 1O EXISTING B ALLOVED OV FRDATS. S| ez 585 i SEIRE Vo, M0 FAORATI0, J SRAR IR
10. BACKALL SHALL BE COMPACTED 1D THE GREATER OF SOX RELATWE DENSITY, EQUNALENT 10 THE oo CONSTRUCTION NOTES Al STIMATE OF QUANTITIES
GROUND, OR TU THE REQUIREMENTS OF THE AGENCY HAVING WHICHEVER IS WORE & o NST ND ESTIM Q
STRWGENT 2 2% 2 DESCRIPTION
11, SENCR ATERALS WAL € 6 VCP LNLESS OTHOTWES. NOCATED, EXACT LOCATONS OF WTES MO LATERALS - o E S A
FIELD PRIOR TD INSTALLAI °s" s IMPRINTED ON THE CURD FACE = w8 EA
AT'CAGH SCRVCE (ATERAL LOCATIN AND 4 STEZL 0D O STAKE SHALL BF BETALED AT TiE DO OF EA0H g| ) T
SEWER (ATERAL T0 ASSIST N LOCATNG AT A LATER DATE. g o
ulummnm:ml\ LOCA TAPE SHALL BE PLACED WITM EACH SEWER AND ~ =
ummmvumnKmemcmzmumrm 73
MP‘HJ’W’WMQ‘ THE PROPOSED FINISHED CRADE. EA
e EA
13. ALL SEWERS SHALL BE BALLED, AR TESTED AND VIDED INSPECTED PRIOR TO ACCEPTANCE 8Y THE DISTRICT. VARIES, 17' MiN. WA
TACE IMPROVEMENTS DAMACED AS A RESULT OF THE CONTRACTOR'S OPERANONS SWALL BE 3
CONSTRIED 87 THE CONTRACTOR 15 TE RGUREUENTS OF ME AGDKY HAG LRSTIION.
S. DE SHALL PROVIOE ONE SET OF PRINTS SHOWING ALL "AS-BULT" CONDINONS INCLUOING THE SADDLEHORN LN STREET SECTION 7]
STATIONSNG OF SEWER LATERAL CONNECTIONS AND PAD ELLVATIONS AS A CONDITION OF FNAL APPROVAL. SouL: WS
16 ANY REVISON 1D THESE DRAWINGS MUST BE APPROVED N WRYTING BY THE RUBIDOUX COMMUNITY SERVICES
i
17. THE DEVELOPER SHALL B RESPONSELE FOR THE INSTALLATION OF BACXWATIR VALVES, WHERE REQUIRED. 350 O
PER UNFORY PLUMBNG CODE AND PER RCSD STANDARDS. 20 | WSTALL PRUST BLOCX PER ACSD ST DWG_WG_ G40
29 INSTALL |~ AR WALVE PER RCSD STD. DWG. NO. w1070
18 THE CONTRACTOR IS ADVISED THAT THE WORK ON THIS PROUECT MAY IVVOLVE NORKING IV A CONINED AR 30 | wsu BOLECHON COUPLANG
SPACE. CONTRACTOR SHALL BE RESPONSIBLE FDR COMPLANCE MITH “CONFINED AR SPACE ARTICLE 108, TLE 8 31| PETAL & 225 CIASS 350 O i
CAUFORIA ADMINISTRATVE CODE. 5= AL E 1175 CASS 350 0 M7
15, CONTRACTOR SHALL WARRANIY ALL WORK FDR 12 MONTHS AFTER THE DATE OF FINAL INSPECTION. AS-BUILT CERTIFICATION > :7::-7"‘:.: -nx’m e e = S o -
34 | ot AL, C-! DR-14 WATER TRENCH AND BADKLL PER RCSD STD. DWG. NO. G20 LF
NOTICE TO CONTRACTOR: 1 NEREBY CERTFY THAT AS THE ENCMEER W RESPONSBLE 5| RESTRAN JOWTS Wi LAATS SHOWN W PROLE AND DETAL ON SHEET 3 LF.
T R = o B CHARGE OF WORK FOR THIS PROECT, | HAVE REVIERED THE 35 ISTALL 1. CLASS 350 0 BOND, MusFL A
OVGNEDRING WORX AS SHORN ON THESE PLANS TO DETERMNE 37 ENSTING HYDRANT AND LATERAL. INSTALL BLIND FLANGE A
L GENERAL COMPUANGE. W14 PLANS AND SPECFICATIONS, AND ONTD_EXSTING GATE WALVE
THAT THS REQUIREMENT SHALL APPLY CONTNUOUSLY AND NOT B LMTED TD NORMAL WORKING HOURS: AND BT BE CUMERD CORTRRENGN 5. 9 GERE 36 | sETNL § 225 CLASS 350 O 6O, Wl I 3
AT M SHALL DEFEND, INDEMNEFY AND HOLD THE OWNER AND THE ENGINELR HARMUESS FROM CONFORMANCE WIH DIEST PLANS.
AND AL LABUIY, REAL OF ALLECED, N CONNECTION WITH THE PERFORMANCE OF WORX DN THS PROKCT,
DXCEPTING FOR LABUITY ARSING FROM THE SOLE NEGLIGENCE OF THE OWNER OR THE DIGNETR. THE
DXISTENCE AND LOCATION OF ANY LNDERCROUND UTLTIES OR STRUCTURES SHORN ON THESE PLAS ARE. QUANTITNES PREPARED ON 07/18/2024, QUANITITIES SHOWN HEREON ARE FOR THE WATER DISTRICT BOND
OCBTANED 67 A SIARCH OF AVALARE RECORDS. TO THE BEST OF OUR KNOWLEDGE, THERE ARE MO EXSTING ™ N e DATE AND FEE PURPOSES ONLY. CONTRACTOR IS RESPONSIBLE FOR PREPARING OUANITITIES FOR CONSTRUCTION.
URUTIES EXCOPT THOSE SHOWN ON THESE PLANS. THE CONTRACTOR IS REDUIRED 10 TAKE ALL PRECAJMONARY o ASSOGATES SO, NG
MCASURES TO PROTELT TWE UTIURES SHOWN, AND ANY OTMER UNES OR STRUCTURES NOT SHOWN ON THESE
PUANS AND IS RESPONSELE FOR THE PROTECTION OF OR ANY DAMAGE TO THESE LINES OR STRUCTURES. ALL TIN TRACT N(
REABNG WALLS SHOWN ON THESE PUAS ARE SHOWN FOR REFERENCE ONLY AND ARE 10 GE CONSTRUCTED
= S5 UNE 'C" NOT PER THIS CONTRACT
CONTRACTOR SHALL VERFY ALL CONDITIONS AND DMOYSIONS AND SHALL REFORT ALL DISCREPANCES T0 THE AND MLL BE CONSTRUCTED AT A LATER
ENGINETR PRIOR TO COMMENCEMENT OF WORX. OATE
I‘M’ll’.
na FIRE FLOY SALL BE 875 CPW FOR | HOR
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ABBREVIATIONS & SYMBOLS
berL

oerLECTION
er POINT
8 GRADE BREAX
A RIGHT OF WAy
© TOP OF CURB
a ALOWUNE

[ BEGIN OF CURVE
e END OF CURVE
€ CENTERUINE
Lar. LATERAL

™ FIRE HYDRANT

g

EASEMENT
MANHOLE
PAVEMENT
INVERT
DOSTING
T
TYPICAL

$S3ERELE

UNEAR FEET
BACH

NOT IN CONTRACT NOTE:

SS UNE 'C’ NOT PER THIS CONTRACT
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DATE
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8. ACTION /DISCUSSION ITEMS (continued)

B. CLOSED SESSION (4:30 PM): Pursuant to Government Code Section
54956.9: Legal Counsel Status on Litigation Case No. CIVDS 1310520,
City of Riverside vs. Rubidoux Community Services District




9. DIRECTORS COMMENTS AND REQUESTS




10. NEXT MEETING

Thursday, September 5, 2024, at 4:00 p.m.
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